
BOARD OF THE METROPOLITAN SEWERAGE DISTRICT 

SEPTEMBER 17, 2008 

 

 

1. Call to Order and Roll Call: 

 

The regular monthly meeting of the Metropolitan Sewerage District Board was 
held in the Boardroom of MSD’s Administration Building at 2:00 PM, Wednesday, 
September 17, 2008.  Mr. Aceto presided with the following members present:  Bellamy, 
Bissette, Bryson, Creighton, Gantt, Haner, Kelly, Sobol and VeHaun.  Mr. Metcalf and 
Mr. Russell were absent. 

 
Others present were: Thomas E. Hartye, General Manager, William Clarke, 

General Counsel, Gary McGill with McGill Associates, Leah Karpen with the League of 
Women Voters, Joseph Martin with Woodfin Sanitary Water & Sewer District, Todd 
Biggeman, Kent Lackey and Charlie Browning with Black & Veatch, Charlie Clogston 
with the Forest Homeowners Association, Ed Bradford, John Kiviniemi, Roger Watson, 
Peter Weed, Scott Powell, Jim Hemphill, Ken Stines, Julie Willingham, Kevin Johnson 
and Sondra Honeycutt, MSD. 

 
2. Inquiry as to Conflict of Interest: 

 

Mr. Aceto asked if there were any conflicts of interest with the agenda items.  No 
conflicts were reported. 

 
3. Approval of Minutes of the August 20, 2008 Board Meeting: 

 

Mr. Aceto asked if there were any objections to approving the Minutes of the 
August 20, 2008 Board Meeting as presented.  Mr. Clarke noted a typographical error on 
page five, paragraph two that read “French Board instead of French Broad.”  With no 
other corrections, the Minutes were approved by acclamation as amended. 

 
4. Discussion and Adjustment of Agenda: 

 

None 
 

5. Informal Discussion and Public Comment: 

 

Mr. Aceto welcomed Ms. Karpen, Mr. Biggeman, Mr. Lackey, Mr. Browning, 
Mr. Clogston and Mr. Martin. 

 
6. Report of General Manager: 

 

Mr. Hartye called on Mr. Powell for a report on the recent happenings on Wall 
Street and the potential impact to MSD.  Mr. Powell reported that with MSD’s synthetic 
fixed rate bonds, the maximum exposure, should the Bank of America (BOA) go under, 
is MSD bonds would become variable rate bonds. Currently the interest rate is at 1.8%.  
On an average, from the refunding in April, the bonds have averaged about 1.75%.  
Therefore any exposure to MSD in relation to the synthetic fixed rate bonds, is just 
exposure to the variable fixed rate market.  Mr. Powell further reported that as far as 
MSD’s overall investments right now, MSD has a third in governmental securities; a 
third in NC Capital Management Trust and a third in bank CD’s.  Regarding the CD’s, 
Mr. Powell explained that the banks participate in a pooling method with the State 
Treasurer and if the institutions default, MSD would get its money from the State 
Treasurer.  Mr. Sobol asked how much money is at risk if MSD goes to a variable rate.  
Mr. Powell said $55 million of its total debt.  Mr. Hartye stated that some of this money 
is already variable rate and the additional $33 million of synthetic fixed would become 
variable. He further stated that depending on what the rate is MSD may be saving money.   

 
Mr. Sobol asked what the trigger point is and the plan should (BOA) go under.  

Mr. Powell stated that MSD is watching the market on a weekly basis and when the 
variable market gets above 3.5% on average, MSD needs to look at alternatives in  
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relation to that. As far as MSD’s synthetic rate bonds, if MSD needs to terminate the 
Swap Agreement on those bonds today, it would cost MSD $2.8 million and there would 
be an additional cost pertaining to tax issues which remain until 2010.  Mr. Powell stated 
that with (BOA) buying Merrill Lynch, Standard & Poors, Moody’s and Fitch did not 
change any of their ratings. He further stated that the trigger point for MSD, as far as 
getting out of the Swap Agreement, is to regularly monitor how the rating agencies are 
monitoring (BOA), which is the second largest bank in America and is the second highest 
rated bank, besides JP Morgan. Mr. Powell reported that as of last week, the fixed rate 
market was at 5.09% and if you issued bonds today, they would be issued at 5.05%.  He 
stated that with the savings MSD has realized in the first two months of the fiscal year 
and what the market is anticipated to do for the next month, MSD is in very good shape.  
Mr. Sobol confirmed that MSD would wait until the interest rate got to 3.5%, and then 
staff, Mr. Clarke and (BOA) would sit down and discuss this, then call a special meeting 
of the Finance Committee.  Mr. Hartye stated that the buy out for MSD is very expensive 
and if MSD goes to a fixed rate, it would have to pay the re-issuance cost of $400,000 on 
top of that.  He further stated that if (BOA) defaulted, MSD would not have to buy out, 
but just pay the re-issuance cost if the LGC wants MSD to go to a fixed rate on all of its 
bonds. Mr. Sobol stated that it’s the Board’s fiduciary responsibility to stay on top of this.  
Mr. Clarke stated that if interest rates go up, the fixed rate bonds will cost more than the 
variable rate bonds.  

 
 Mr. Sobol asked how the CD’s are guaranteed.  Mr. Powell stated that the banks 

must put up a minimum of 110% collateral, which is placed with the State Treasurer.  If 
the banks default, MSD would go to the State Treasurer to recover its losses.  Mr. Sobol 
asked Mr. Powell to provide more information about collateralization.  Mr. Aceto stated 
that it was important the Board had this discussion in reviewing its cash position and plan 
should the interest rates go up.   

 
Mr. Hartye continued with his report.  He stated that the MSD’s United Way golf 

tournament will be held September 18th   and the employee picnic will be held October 
2nd. 

 
Mr. Hartye reported that MSD received a letter of appreciation from Mr. Barnett 

regarding the work of the following staff around his property at 21 Westchester Drive in 
Kenilworth: Bobby Arrowood, McKinley Hensley, Lloyd Anders, Ray Lunsford and 
Clement Crowe. Also, a letter was received from Copper Coggins regarding the 
professionalism of Ken Stines.  He further reported that a call was received from Jackie 
Salabert of 25 Alclare Drive to compliment the following dig up crew: Bobby Arrowood, 
McKinley Hensley, Lloyd Anders, Ray Lunsford, Clement Crowe, Robert Denny, 
Marcus Bynum, Jesse Hunter and Randy Mull. A call was received from Ms. Marta 
Johnson of 6 Persimmon Lane in Asheville to compliment Ricky Bates who responded 
quickly and provided customer service that was through and professional. 

 
Mr. Hartye reported that after the Plant presentation at the last Board meeting 

there were questions regarding the T.C. air emissions.  He presented copies of slides 
showing components of this system and some test results of the emissions.  He stated that 
MSD has always been in compliance with the emission standards and has received the 
WNC Air Quality “Pat on the Back” award for several years. 

 
Mr. Hartye presented a copy of an editorial in the Asheville Citizen Times 

regarding the City of Asheville’s battle over rates for water. He also presented an excerpt 
from the NCLM Legislative Bulletin. 

 
Mr. Hartye announced that the next regular meeting of the Board will be held 

October 15th at 2PM.  The ROW Committee Meeting is scheduled for September 24th at 9 
AM.     
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 Ms. Bryson expressed her appreciation to Mr. Hartye for his presentation to the 
Woodfin Town Board. 

  
7. Report of Committees: 

 

Finance Committee 

 

 Mr. Kelly reported that the Finance Committee met August 28, 2008 to hear a 
report from Scott Powell on MSD’s Self-Funded Health Insurance Plan for FY 2008, a 
Report on Worker’s Compensation Claim Experience, the Fourth Quarter City of 
Asheville Billing Report, and an Update on Debt Financing.  No action was taken. 
 

8. Consolidated Motion Agenda: 

 

a. Consideration of Bids for the Reems Creek Interceptor Rehabilitation Project: 

 

Mr. Hartye reported that this project consists of the replacement of an aged clay 
interceptor line which serves the Reems Creek Valley, including the Town of 
Weaverville.  The project is comprised of 15,032 LF of 24 and 20-inch DIP and has 
been sized for future build-out within the basin. The construction budget for this 
project is $3,252,700.00.  He further reported that the following bids were received 
on August 28, 2008:  Haren Construction Co. with a total base bid of $5,300,520.00, 
no alternate bid; Mackenzie Company, LLC with a base bid of $4,771,441.20, an 
alternate bid of $182,139.50; Payne, McGinn & Cummins with a base bid of 
$4,753,231.00, an alternate bid of $0.00; Terry Brothers Construction Co., with a 
base bid of $4,738,995.00, an alternate bid of $625.00; Moorhead Construction, Inc. 
with a base bid of $4,729,733.00, an alternate bid of $24,570.00; Ruby-Collins, Inc. 
with a base bid of $4,555,705.00, an alternate bid of $10,737.00; D.H. Griffin 
Infrastructure with a base bid of $4,494,902.00, an alternate bid of $9,721.00; 
Morgan Contracting, Inc. with a base bid of $4,394,195.00, an alternate bid of 
$190,300.00; John D. Stephens, Inc. with a base bid of $4,100,561.20, an alternate 
bid of $26,906.00; Buckeye Construction Co., with a base bid of $4,043,733.30, an 
alternate bid of $36,684.00; Metra Industries with a base bid of $3,751,653.00, an 
alternate bid of $0.00; S.J. Lewis Construction Co., with a base bid of $3,725,007.00, 
an alternate bid of $96,000.00 and Mendon Pipeline, Inc. with a base bid of 
$3,549,320.00, an alternate bid of $0.00.  The bid of Haren Construction Company 
was rejected because an Alternate Bid was not submitted and the bid of Payne, 
McGinn & Cummings was rejected due to invalid Bid Bond.  Mr. Hartye stated that 
staff recommend award of this contract to Mendon Pipeline, Inc. in the base bid 
amount of $3,549,320.00, subject to review and approval by District Counsel.  

 
 Mr. Aceto asked why the bids came in over budget.  Mr. Bradford stated that 

since January, the base pipe cost has increased by 35%, resulting in an additional cost 
of $295,000 due to the length of this project. Mr. Hartye stated that the amount of 
rock in this project is another factor. 

 
b. Consideration of Developer Constructed Sewer Systems:  Ross Creek Phase II, 

Asheville Rental Commercial Center, Crowell Park Apartments and The 

Forest: 

 

Mr. Hartye reported that staff recommends acceptance of the developer 
constructed sewer systems.  All MSD requirements have been met. 

 
c. Cash Commitment/Investment Report – Month ended July 31, 2008: 

 

Mr. Hartye reported that included in this month’s report is the variable and fixed 
rate market history, interest rate performance and long-term interest rate history. 
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 Ms. Bellamy moved that the Board approve the Consolidated Motion Agenda as 
presented.  Mr. Kelly seconded the motion.  With no discussion, Mr. Aceto called for the 
question.  Roll call vote was as follows:  10 Ayes; 0 Nays. 
 

9. Consideration of Procurement of Disk Filter Equipment from Aqua Aerobics 

Systems for the Final Microscreen Replacement Project: 

 

Mr. Hartye reported that at the last meeting a presentation was given on the Plant 
and recent history of the microscreens. On November 14, 2007 the Board authorized staff 
to proceed with the sole source procurement of the AquaDisk System to replace the final 
microscreens.  He stated that Black & Veatch (B&V) has been working on a design that 
is best suited for MSD’s operational characteristics and facility needs.  Mr. Hartye 
introduced Mr. Kent Lackey with Black & Veatch for a presentation.  

 
Mr. Lackey reported that the main goal of the project is to replace the final 

microscreens, which are in a state of disrepair, and very difficult to get replacement parts 
for and provides ineffective treatment. He stated that pilot testing was done in the spring 
of 2007 with the Kruger Hydrotech disk filter system and the Aqua-Aerobics AquaDisk 
system, which consistently performed better than the Kruger System. The secondary goal 
was to look at enhancement of the disinfection process. With regard to the status of the 
disk filter procurement, (B&V) worked closely with staff and the manufacturer, since 
they were looking at a sole source scenario, and completed the procurement documents 
and bid. He further stated that the construction document development is ninety percent 
complete, is currently in QA/QC review and they anticipate submitting this to staff for 
final review as well as to the permitting agencies; primarily County inspections as well as 
the State in early October.    

 
 Mr. Lackey presented a slide of what the Disk Filters look like.  He stated that 

originally there were 16 units with a backwash pump and control panel for each unit. 
However, a collaborative effort between (B&V), Aqua Aerobics Systems, Inc. (AASI) 
and MSD staff resulted in a tailored design around the specific equipment/process 
resulting in the consolidation of the backwash system from what would have been 32 
pumps to 8 pumps for 16 filters and the consolidation of the filter control systems to a 
single control panel for four filters in lieu of a panel for each filter.  Additionally, by 
working with AASI and MSD staff, it was possible to consolidate the electrical motor 
control system. He explained that in this design, the two existing microscreen basins 
would each house two disc filters with another existing microscreen basin between them 
housing the consolidated backwash pumping system. This would ultimately result in four 
filter quad installations. He presented a current overview of the microscreen facility and a 
snapshot of the 3-D model.  

 
 Mr. Lackey reported that in an effort to save money, the electrical system from 

the intermediate pump project and the microscreen project will be housed in one building.  
He presented actual 3-D design sketches of the proposed filter installation as well as a 
unique 3-D “walk through” of the process as part of the overall Powerpoint presentation. 
Mr. Haner asked how much water is under the disk filter.  Mr. Lackey said a minimum of 
one foot, according to the flow going to the plant. Mr. Lackey reported that Bid 
Alternative A was to provide for an additional two filters to complete the four Quad and 
bring the total installed filters to 16.  The controls, control panels and backwash pumps 
associated with the two additional filters were included in the base filter bid.  Considering 
long term costs, the cost to MSD to install the two additional filters and gain additional 
installed redundancy will only increase over time, therefore, (B&V) recommends 
Alternative A for the two additional filters to be installed under this project.  

 
  Mr. Bissette moved that the Board approve the recommendation of staff to sole-

source procure the specified Aqua Aerobics Systems, Inc., AquaDisk System for the 
replacement of its Final Microscreen process based upon the fact that 1) performance and  
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price competition are not available among other disk-filter suppliers; and 2) the bulk of 
this equipment is available from only one source of supply. Staff also recommends the 
addition of Alternate “A” for the purchase of two additional filters.  The total purchase 
amount is $5,145,904.52, including $319,279.52 in refundable State sales tax.  Mr. Sobol 
seconded the motion.  Mr. Aceto called for discussion.  Mr. Sobol asked if this system 
will be a bonus to MSD.  Mr. McGill stated that this system is the final barrier before the 
river that works, rather than having a system that has not worked for some time.  He 
further stated that there is recognition from the State that MSD has had trouble with the 
old system and that it’s replacing it with a new system.  Mr. Sobol asked what would 
happen if there is a flood.  Mr. Kiviniemi stated that the filters are designed to handle 70 
mgd of flow. Mr. Hartye stated that the main bonus of this system is the water quality 
will be better. With no further discussion, Mr. Aceto called for the question.  Roll call 
vote was as follows:  9 Ayes; 0 Nays.  Mr. Kelly was absent during the vote. 

 
10. Old Business: 

 

None 
 

11. New Business: 

 

Mr. Sobol suggested the Board consider discussing what is going on in Washington. 
 

12. Adjournment: 

 

With no further business, Mr. Aceto called for adjournment at 2:58 P.M. 
 
             
      Jackie W. Bryson, Secretary/Treasurer 
 
 

  
 

 

 
 

 
   

  
 

 

 

 
 
 



 

 
 
 
 
                                                                                       
                      Metropolitan Sewerage District  
             of Buncombe County, NC 
 

              AGENDA FOR 9/17/08 
 Agenda Item Presenter Time  

 Call to Order and Roll Call Aceto  2:00 

 01.   Inquiry as to Conflict of Interest Aceto 2:02  
 02.   Approval of Minutes of the 8/20/08 Board Meeting.   Aceto 2:07 
 03.   Discussion and Adjustment of Agenda  Aceto 2:12  
 04.   Informal Discussion and Public Comment Aceto 2:14 
 05. Report of General Manager Hartye 2:16 
 06. Report of Committees Aceto 2:26 
         a.  Finance Committee Meeting  Kelly   
  07.  Consolidated Motion Agenda           2:36   
       a.  Consideration of Bids for Reems Creek Interceptor 

Rehabilitation Project. 
Hartye    

       b.  Consideration of Developer Constructed Sewer 
Systems:  Ross Creek Phase II, Asheville Rental 
Commercial Center, Crowell Park Apartments and 
The Forest. 

Hartye  

        c.  Cash Commitment/Investment Report – Month   
ended  July 31, 2008. 

Hartye    

 08.   Consideration of Procurement of Disk Filter Equipment 
from Aqua Aerobics Systems for Final Microscreen 
Replacement Project. 

Hartye 2:50 

 09.   Old Business:  Aceto 3:15   
 10.   New Business: Aceto 3:25 
 11.   Adjournment (Next Regular Meeting 10/15/08) Aceto 3:35   

 
    

MSD 
Regular Board Meeting 



 
 
 
 
 
 
 
 

APPROVAL OF MINUTES 



BOARD OF THE METROPOLITAN SEWERAGE DISTRICT 
AUGUST 20, 2008 

 
 

1. Call to Order and Roll Call: 
 

The regular monthly meeting of the Metropolitan Sewerage District Board was 
held in the Boardroom of MSD’s Administration Building at 2:00 PM, Wednesday, 
August 20,, 2008.  In the absence of Chairman Aceto, Vice Chairman Sobol called the 
meeting to order with the following members present: Bellamy, Bissette, Bryson, 
Creighton, Haner, Kelly, Russell, Sobol and VeHaun.  Mr. Gantt and Mr. Metcalf were 
absent. 

 
Others present were:  Thomas E. Hartye, General Manager, William Clarke, 

General Counsel, Gary McGill with McGill Associates, Leah Karpen with the League of 
Women Voters, Mr. Gildersleeve and Mr. Christy with WadeTrim, Ed Bradford, John 
Kiviniemi, Angel Banks, Peter Weed, Stan Boyd, Scott Powell, Jim Hemphill, Ken 
Stines, Julie Willingham and Sondra Honeycutt, MSD. 

 
2. Inquiry as to Conflict of Interest: 
 

Mr. Sobol asked if there were any conflicts of interest with the agenda items.  No 
conflicts were reported. 

 
3. Approval of Minutes of the July 16, 2008 Board Meeting: 
 

Mr. Sobol turned the meeting over to Mr. Aceto.  Mr. Aceto asked if there were 
any objections to approving the Minutes of the July 16, 2008 meeting as presented.  With 
no objections, the Minutes were approved by acclamation. 
 

4. Discussion and Adjustment of Agenda: 
 

None 
 

5. Informal Discussion and Public Comment: 
 

Mr. Aceto welcomed Ms. Karpen, Mr. Gilbersleeve and Mr. Cristy. 
 

6. Report of General Manager: 
 

Mr. Hartye presented a comparison of water and sewer rates for the member 
agencies.  In addition, he presented a short summary and graph depicting MSD’s fuel 
usage, costs and efficiency measures prepared by Peter Weed. 

 
Mr. Hartye presented articles from the Asheville Citizen Times on Homebuilding 

in the area and Drought and French Broad River Levels.  He also presented a copy of the 
NCLM Legislative Bulletin, and a copy of a letter from the US Department of Interior 
regarding MSD’s minimum release requirements for the hydro dam facility.  Mr. Sobol 
asked how much flow is required to produce power.  Mr. Kiviniemi stated that 500 to 600 
cfs is needed.     

 
Mr. Hartye reported that a call was received from Mr. Vance Miller of 

Adamswood Road praising Herman Shelton, Jason Brigmon and Wayne Rice for their 
excellent service. These employees were described as very professional, courteous, 
considerate and gentlemanly. A call was received from a customer at 37 Evelake Drive 
saying what great service Herman Shelton and Robert Burnette gave when they came out 
and fixed a blockage. A Thank You card was received from Mr. Coggins of 65 Town 
Mountain Road thanking Steve Meeks, Robert Burnette, Wayne Rice, Jason Brigmon, 
Marcus Bynum, John Crowe and Carl Ellington for a great job. A call was received from 
Harlow Brown for David Monteith being so responsive, knowledgeable, and tough but 
fair in reviewing and permitting plans. Also a call was received from Ms.Widener to  

 

sondrah
Typewritten Text
2.



Minutes 
August 20, 2008 
Page Two 
 
 
 

express her appreciation for Linda Phillips, Dispatcher, for getting her help so quickly 
and to Herman Shelton for responding promptly and who was very helpful and courteous. 

 
Mr. Hartye announced the upcoming United Way Golf Tournament scheduled for 

September 18th, headed up by Peter Weed. 
 
Mr. Hartye reported that the next regular Board Meeting will be held September 

17th at 2PM.  The Finance Committee will meet August 28th at 3PM. 
 

7. Report of Committees: 
 

Personnel Committee 
 
 Mr. VeHaun reported that the Personnel Committee met July 22, 2008 to discuss 
the evaluation of the General Manager.  He stated that the Committee recommends that 
Mr. Hartye receive a 7% increase in salary to $140,350.00 retroactive to July 1, 2008, 
along with a $4,000.00 bonus. Mr. VeHaun moved that the Board approve the 
recommendation of the Personnel Committee.  With no discussion, roll call vote was as 
follows:  10 Ayes; 0 Nays. 
 
Right of Way Committee 
 
 Mr. Kelly reported that the Right of Way Committee met July 23, 2008 to 
consider condemnations on the Crocket Road PRP Project, Weaverville Highway @ 
Hillcrest Road Project, Merrimon Avenue @ Ottari Road Project and Monroe Place 
General Sewer Rehabilitation Project.  He further reported that the Committee reviewed 
the Fourth Quarter Project Status Summary and Condemnation Statistics from July 1, 
1991 to June 30, 2008  
 

8. Consolidated Motion Agenda: 
 

a.    Consideration of Condemnations – Crocket Road PRP: 
 

Mr. Hartye reported that the Right of Way Committee recommends authority to 
obtain appraisal and proceed with condemnations. 

 
b. Consideration of Condemnation – Weaverville Highway @ Hillcrest Road: 

 
Mr. Hartye reported that the Right of Way Committee recommends authority to 

obtain appraisal and proceed with condemnation. 
 

c. Consideration of Condemnation – Merrimon Avenue at Ottari Road: 
 

Mr. Hartye reported that the Right of Way Committee recommends authority to 
obtain appraisal and proceed with condemnation. Ms. Bellamy asked Mr. Clarke for 
an explanation of the condemnation process. He explained that MSD will obtain an 
appraisal, then send a Notice of Condemnation and 30 days later a lawsuit can be 
filed. He further explained that MSD must deposit what it feels is just compensation 
in court then the property owner can contest the amount of just compensation, but 
cannot contest the taking of property. Ms. Banks noted the condemnation statistics 
provided, which shows the number of easements since 1991; the number of actions 
filed; the number of settlements prior to trial; how many went to trial and those that 
are pending.  She stated that out of 1,634 easements, only 6 went to trial.    
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d. Consideration of Condemnation – Monroe Place GSR: 
 

Mr. Hartye reported that the Right of Way Committee recommends authority to 
obtain appraisal and proceed with condemnation. 

 
e. Consideration of Developer Constructed Sewer Systems:  Banks Knoll View, 

Mills Creek Condominiums, Northpoint Commons, Phase II, Sisters of Mercy, 
The Village at Monticello and Indian Branch, Phase II. 

 
Mr. Hartye reported that Staff recommends acceptance of the Developer 

Constructed Sewer Systems.  All MSD requirements have been met. 
 

f. Consideration of Bids for Lenox Street GSR and Alta Avenue PRP Projects: 
 

Mr. Hartye reported that the Lenox Street project is located in North Asheville 
just off Charlotte Street and consists of 420 linear feet of 8-inch DIP. The Alta 
Avenue project is located in the Oakley Section of Asheville off of Fairview Road 
and consists of 1,735 linear feet of 8-inch DIP.  He stated that both projects are 
necessary due to repeated overflows, backups, and structural failures associated with 
aged line segments. He further stated that the following bids were received on August 
7, 2008:  Payne, McGinn & Cummins with a total bid of $718,276.26; Buckeye 
Construction Co., Inc. with a total bid of $578,791.25; Carolina Specialties, Inc. with 
a total bid of $435,092.72; Huntley Construction Co., Inc. with a total bid of 
$421,766.50; T & K Utilities, Inc. with a total bid of $386,415.00; Hobson 
Construction Co., Inc. with a total bid of $381,145.00; Wolfpen Associates, Inc. with 
a total bid of $367,686.80; Blythe Co. Construction with a total bid of $319,250.00 
and Terry Brothers Construction Co., Inc. with a total bid of $292,284.00.  Staff 
recommends award of this contract to Terry Brothers Construction Co., Inc. in the 
amount of $292,284.00, subject to review and approval by District Counsel. 

 
g. Consideration of Bids for Evergreen Avenue Four-inch Main, Greeley Street 

USR, Penley Avenue USR and Reese Road GSR Projects: 
 

 Mr. Hartye reported that this contract is a combination of four small projects.  The 
Greeley Street and Penley Avenue projects are for the replacement of failing, 
unclaimed private sewers. The Evergreen Avenue and Reese Road projects will 
replace under-sized and structurally defective sewer mains.  He stated that the 
following bids were received on August 7, 2008:  Payne, McGinn & Cummins with a 
total bid of $579,088.75; Huntley Construction Co., Inc. with a total bid of 
$356,148.19; Buckeye Construction Co., Inc. with a total bid of $353,819.10; 
Carolina Specialties, Inc. with a total bid of $292,890.17; Hobson Construction Co., 
Inc. with a total bid of $273,052.00; T&K Utilities, Inc. with a total bid of 
$252,019.00; Blythe Co. Construction with a total bid of $212,510.00 and Terry 
Brothers Construction Co., Inc. with a total bid of $187,423.00.  He further stated that 
staff recommends award of this contract to Terry Brothers Construction Co., Inc. in 
the amount of $187,423.00, subject to review and approval by District Counsel. 
 

h. Consideration of NC WaterWARN Mutual Aid Agreement: 
 

Mr. Hartye reported that the NC WaterWARN Agreement establishes a process 
for peer-to-peer mutual aid to provide rapid, short-term deployment of emergency 
assistance. The agreement does not obligate members to do anything; yet members 
are eligible for federal reimbursement provided the agreement is established prior to 
the event or emergency. Mr. Haner asked if this is an update of the current agreement.  
Mr. Hartye stated that in 1999-2000 MSD had some mutual aid agreements with 
small entities in the area that would pay the cost associated with a response, but MSD 
was not obligated to respond. Mr. Haner questioned the cost of providing equipment  
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in an emergency situation. Mr. Hartye stated that MSD had a schedule of values, i.e., 
the rental value of a VAC truck would be $100 per hour. Mr. Haner asked if MSD has 
ever collected money for use of equipment. Mr. Hartye said no; there were no major 
responses. Mr. Stines said MSD did help Henderson County out a couple of times 
during an SSO.  Mr. Haner asked if the administrative costs, to ensure reimbursement 
by the federal government, is included, or is that a separate expense incurred by 
MSD.  Mr. Clarke stated that this is a more comprehensive approach to the current 
Mutual Aid Agreement.  He further stated that he recommends the Board approve it.  
However, before the Agreement is signed by the General Manager, there are some 
language changes that need to be made, therefore, the motion should read, “Staff 
recommends the MSD Board endorse the Mutual Aid and Assistance Agreement and 
authorize the General Manager to sign said Agreement with the advice and input of 
Counsel and the Director of the Water Reclamation Facility to negotiation the terms.”  
 

Regarding Henderson County’s use of MSD equipment, Mr. VeHaun asked if 
MSD would bill Henderson County for what FEMA would pay them. Mr. Stines 
stated that this particular situation was not a FEMA type emergency; it was an SSO 
emergency.  Mr. Hartye stated that an MSD employee would stay with the equipment 
whatever the circumstance would be. Mr. Clarke stated that this agreement requires 
MSD to publish a schedule of rates and charges.  

 
i. Fourth Quarter Budget to Actual Review: 

 
   Ms. Bellamy asked when the audit will take place and if the numbers shown will 
change. Mr. Powell stated that the audit will take place beginning September 15th and 
that revenues will only go up, not down.  Ms. Bellamy asked what happens if the 
District overspends. Mr. Hartye stated that the District has not overspent in the last 10 
years, but if overspending is anticipated, a budget amendment would be brought to 
the Board in June before the end of the fiscal year.    
 

j. Cash Commitment/Investment Report – Month ended June 30, 2008: 
 

Presented as information only. 
 
Mr. Haner moved that the Board approve the Consolidated Motion Agenda as 

presented.  Ms. Bryson seconded the motion.  With no further discussion, Mr. Aceto 
called for the question.  Roll call vote was as follows:  10 Ayes; 0 Nays. 

 
9. Treatment Plant Presentation: 
 

Mr. Kiviniemi presented an aerial photo of the treatment plant complex, showing 
the hydro electric facility, the main treatment plant, the ash lagoon and the alkaline 
facility. He reported that the plant is operational 24/7, 365 days a year and is comprised 
of the following divisions: Operations and Maintenance Division, managed by Dennis 
Lance; Electrical, managed by Tony Franklin; Building Trades, managed by Scott 
Monroe and Industrial Waste - Pretreatment managed by Monty Payne.  

 
 Mr. Kiviniemi explained that wastewater comes from many sources; domestic 

waste, commercial waste, storm water, ground water and industrial waste.  He stated that 
the industrial waste – pretreatment group is there to protect the plant, to make sure what 
goes down the drain will not disturb the plant in any way.  One of the main aspects of this 
program is grease control, which is a large contributor of SSO’s.  He further stated that 
along with a comprehensive education program to inform the public of this problem and 
how to prevent it, monitoring and inspection of industries and commercial establishments 
are done. He presented a diagram showing how a grease interceptor works.   

 
 



Minutes 
August 20, 2008 
Page Five 
 
 

Mr. Kiviniemi reported that MSD maintains 30+ remote pumping stations 
throughout the MSD service area, which pump wastewater to the plant.  He went over the 
various stages of treatment and de-chlorination before the water is released back into the 
French Broad River. He stated that the treatment process generates approximately 1 dry 
tons/day of sludge for every million gallons of water treated or approximately 14 dry tons 
per day.  The sludge is separated from the water; thickened; dewatered to about 24-25% 
and sent to the incinerator.  After incineration, the resulting ash is then pumped to the 
lagoon.  

 
Mr. Kiviniemi went over the many responsibilities and accomplishments for each 

division of the Water Reclamation Facility.  Ms. Bellamy asked if pharmaceuticals are 
removed from the wastewater. Mr. Kiviniemi stated that the treatment process is designed 
to remove a certain amount of organics, but pharmaceuticals are somewhat of an 
emerging technology and the level of detection is low at this point.  However, there is 
quite a bit of study being done on pharmaceuticals.  Mr. Kelly asked how much water is 
taken out of the French Board each day and how much is put back.  Mr. Kiviniemi stated 
that approximately 10,000/gpd is removed for non-potable water use and the rest of the 
water that is removed just affects the quarter mile segment from the dam to the tail race.  
On average, anything above the minimum release goes into the hydro.  He further stated 
that you need 500cfs from the river to consistently make power without having to shut 
down.  Mr. Kiviniemi introduced Ed Bradford for a short synopsis of rehab projects.  

 
Mr. Bradford presented an aerial photo showing facility improvements over the 

last nine years.  He reported that in 2000, full backup power was completed and is used 
for critical plant functions during power outages. In 2005, the Septage Receiving Facility 
was completed and during the past year this facility has generated $199,000 in revenue. 
Other projects include: The Grit and Grease Removal process, currently in close out; 
Influent Barscreens complete in 1999-2000; Blowers for the RBC’s, recently completed; 
Sodium Hypochlorite Facility completed in 2000-2001; Dechlorination Facility 
completed in 2004-2005, which was an in-house project; Incineration Facilities, 2004-
2005, with new Belt Filter Presses and replacement of refractory lining; Hydroelectric 
Facility with switch gear and turbine work, completed in 2003-2004; Intermediate Pump 
replacement, currently in design, and the Final Microscreen Replacement, which has been 
problematic for many years and is one of the primary recommendations from the recently 
completed Facilities Plan. Mr. Bradford reported that pilot testing of two viable 
technologies for this project was done in May, 2007 and a selection was made. Mr. 
Bradford presented a strip-away view showing the current plan and stated that the 
procurement will be brought to the September Board meeting.  Mr. Hartye stated that the 
new filtering units will enhance the quality of water going out of the plant. Construction 
will not begin until next summer, since the manufacturing of this equipment requires a 
long lead time. 

 
10. Old Business: 
 

None 
 

11. New Business: 
 

None 
 

12. Adjournment: 
 

With no further business, Mr. Aceto called for adjournment at 3:10 PM. 
 
             
      Jackie W. Bryson, Secretary/Treasurer 
 



 
                          

 
 

 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 

REPORT OF GENERAL MANAGER 
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REPORT OF COMMITTEES 
 
 
 
 



MINUTES 
Finance Committee Meeting 

August 28, 2008 
 
 

The Finance Committee of the Metropolitan Sewerage District of Buncombe County met in the Boardroom 
of the WH Mull Building located at 2028 Riverside Drive, Asheville, North Carolina, August 28, 2008 with 
Chairman Kelly calling the meeting to order at 3:00 p.m. 
 
In attendance were the following Committee Members: Chairman Glenn Kelly, Terry Bellamy, Jon 
Creighton, and Max Haner. Also present were Steven Aceto, Mike Sobol, Jerry VeHaun, Billy Clarke of 
Roberts & Stevens and MSD staff Tom Hartye, Scott Powell, Peter Weed, and Jim Hemphill. 
 
 
 
1. Annual Report on Self-Funded Health Insurance Plan for FY2008 

Scott Powell reported that in comparing budget-to-actual numbers, plan revenues are on target, with 
employee contributions slightly more than anticipated due to additional employees retiring and 
electing dependent coverage. In addition, items noteworthy are: 
 

 A 13.7% decrease in medical claims paid over the prior year, due to the District MSD not 
having any claims in excess of $50,000 as compared to four claims in FY2007 totaling 
$289,086. 

 A 15% decrease in claims for individuals with chronic conditions, attributable to the 
implementation of Disease Management program in the current year. 

 
Mr. Powell summarized that FY08 actual expenditures ended up within 7% of budget and for FY09 
modifications were made to the health insurance benefits and premium amount to help manage 
anticipated healthcare cost. 
 
Following a brief discussion, meeting continued onto the next agenda item. 

 
 
2. Report on Worker’s Compensation Claim Experience 

Scott Powell reported that the District has experienced a reduction in workers’ compensation claims 
during the past several years, summarized in the attached graph of the past eight years. As a result, 
the District has lowered its experience modifier rating. In addition, Mr. Powell reported that for during 
FY09 process, the District was able to renew with a 46% reduction in premiums. 
 
Following a brief discussion, meeting continued onto the next agenda item. 

 
 
3. Fourth Quarter City of Asheville Billing Report 

Scott Powell reported that the City of Asheville submits domestic sewer revenue data to the District 
on a quarterly basis, which in turn is analyzed/reviewed by staff for trends and anomalies that might 
affect the District’s financial management decisions. He continued further that based on the attached 
report, net billings have increased 5.8%, which includes the FY08 rate increase of 4% as well as a 
1.8% increase in growth. 
 
Following a brief discussion, the meeting continued onto the next agenda item. 
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MINUTES 
Finance Committee Meeting 
August 28, 2008 
 
 
 
4. Update on Debt Financing 

Scott Powell reported that as of June 30, 2008, the District had $98.6million in outstanding debt. This 
debt consisted of 44% traditional fixed - $42.8 million, 34% synthetic fixed-$33.6 million and 22% 
variable-$22.2 million. Mr. Powell stated that prior to the insurance issue with the 2004 Series Bonds, 
the District saved $1.3 million with an average interest rate of 2.99%, compared to a 4.46% 
traditional fixed interest rate. In addition, the District has saved over $278,000 on the Series 2005 
Bonds. 
 
Scott Powell indicated that prior to the refunding of the 2005 Synthetic Fixed Rate Bonds, staff 
evaluated the cost of terminating the swap agreement, the interest rate of converting the bonds to 
traditional fixed, and if there were any tax considerations for going to the traditional fixed rate. Based 
on this evaluation, staff felt that it prudent to leave the bonds as synthetic fixed rate and revisit its 
status at the next bond issuance in 2011. 
 
Mr. Powell concluded assuming the 2008A Bonds continue to yield 3.7175%, the District will realize a 
cash savings of $5.9 million. In addition, the District will realize a $159,000 savings as of August 31, 
2008.  
 
In closing, Scott Powell presented to the Committee two (2) graphs containing variable/fixed rate 
history and 2008A/2008B interest rate performance. This information, if approved by the Committee, 
could be provided to the Board on a monthly basis, which would assist in Board oversight and 
understanding of the Bond Series 2008 A&B. Committee voiced agreement of the report. 
 
 

There being no further discussions, the meeting was adjourned at 3:53 pm. 



 
 
 
 
 
 
 
 

CONSOLIDATED MOTION 
AGENDA 



Metropolitan Sewerage District of Buncombe County 
BOARD ACTION ITEM 
 
 
BOARD MEETING DATE: 9/17/08 
 
 
SUBMITTED BY:    Tom Hartye, P.E.  -  General Manager 
 
PREPARED BY:    Ed Bradford, P.E.  -  Director of CIP 
               Roger Watson, P.E. - Project Manager 
 
 
SUBJECT: Reems Creek Interceptor Rehabilitation Project, MSD Project               

No. 2003046 
   
 
BACKGROUND: This project consists of the replacement of an aged clay interceptor line 

which serves the Reems Creek Valley, including the Town of Weaverville. 
The project is necessary due to the poor structural condition, 
maintenance history, and inadequate capacity of this line. 

    
The project is located along Reems Creek, and is within the both the 
county and the southern town limits of Weaverville.  It is comprised of 
15,032 LF of 24 and 30-inch DIP, and has been sized for future buildout 
within this basin. 

 
 The project was advertised and thirteen bids were received on         

August 28, 2008 for this contract in the following amounts. 
 
 
                                                             Contractor                          Base Bid              Alternate Bid 
 

1.  Haren Construction Co. (*)         $ 5,300,520.00                     No Bid   
2.  Mackenzie Company LLC      $ 4,771,441.20            $182,139.50 
3.  Payne, McGinn & Cummins (**)  $ 4,753,231.00            $           0.00  
4.  Terry Brothers Construction Co.  $ 4,738,995.00           ($      625.00) 
5.  Moorhead Construction, Inc.          $ 4,729,733.00           ($ 24,570.00) 
6.  Ruby-Collins, Inc.                          $ 4,555,705.00           ($ 10,737.00)   
7.  D.H. Griffin Infrastructure            $ 4,494,902.00           ($   9,721.00) 
8.  Morgan Contracting Inc.                $ 4,394,195.00            $190,300.00 
9.  John D. Stephens, Inc.               $ 4,100,562.20            $  26,906.00 
10. Buckeye Construction Co.         $ 4,043,733.30           ($ 36,684.00) 
11. Metra Industries                            $ 3,751,653.00            $           0.00 
12. S.J. Lewis Construction Co.      $ 3,725,007.00           ($ 96,000.00) 
13. Mendon Pipeline, Inc.                $ 3,549,320.00            $           0.00 

 
                 (*)  Bid is rejected because an Alternate Bid was not submitted. 
                 (**) Bid is rejected due to invalid Bid Bond. 
 
 

The apparent low bidder is Mendon Pipeline, Inc., with a bid amount of 
$3,549,320.00. Mendon recently completed a similar rehabilitation project 
on this same line (Reems Creek @ Balcrank). Their performance on that 
project was excellent. 
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Alternate Bid – Discussion 
 
The Alternate Bid is for the use of “T-Base” manholes, which are smaller 
and lighter than regular manholes. Mendon offered no net savings for use 
of these manholes; therefore, staff does not recommend that the 
Alternate Bid be included.  

 
The construction budget for this project is $3,252,700.00.  The difference 
between the low bid and the engineer’s estimate is due to a significant 
increase in the base cost of this large-diameter pipe since the current 
budget was prepared.  From  January ’08 to August ‘08, the base pipe 
cost has increased by 35%, which results in an additional cost of 
$295,000 due to the significant length of this project. 

 
 
 
FISCAL IMPACT: The construction budget  for  this  project  is $3,252,700.00.  The overage 

of $296,620.00 will be transferred from projects whose construction bids 
are less than budgeted amounts, or the contingency fund, as required.  

  
 
 
STAFF RECOMMENDATION: Staff recommends award of this contract to Mendon 

Pipeline, Inc. in the base bid amount of $3,549,320.00, 
subject to review and approval by District Counsel. 





Interoffice Memorandum                   
 
TO:      Tom Hartye, General Manager  
 
FROM:   Ed Bradford, CIP Manager 
                     Roger Watson, Project Engineer 
 
DATE:    September 3, 2008 
 
RE:              Reems Creek Interceptor - MSD Project No. 2003046 
 
 
This project is for the replacement of an existing sanitary sewer interceptor line serving the Reems Creek 
valley, which also includes the town of Weaverville and the surrounding area. This portion of the Reems 
Creek Interceptor line begins at MSD’s Pump Station on Reems Creek, and extends approximately 
15,032 feet upstream to Lake Louise. Lines above this portion of the Interceptor have been upsized and 
repaired by previous projects.  
 
The existing line in this portion of the Reems Creek Interceptor was installed in 1967. Flows into this 
system have dramatically increased since that time due to the significant growth within this basin. The 
capability of this line to handle the existing average daily flows from this basin is marginal, and peak 
flows and wet weather flows have caused backups and overflows from this pipe system. The existing 18” 
line will be replaced with a 30” and 24” ductile iron pipe, which should provide sufficient capacity to 
serve this basin to buildout. 
 
This project is in an area that is primarily rural residential. This project will consist of replacing an 
existing 18” clay sewer main with 8570 L.F. of 30”; 6462 L.F. of 24” and 238 L.F. of 8” DIP. Twelve 
(12) of thirteen (13) existing aerial crossings will be lowered to subaqueous crossings; thereby greatly 
reducing the possibility of this line being damaged by flood flows, which has occurred in previous years. 
The existing line was installed ca. 1967 and is not of sufficient size to handle current and projected flows 
from the Weaverville area.    
       
Bids were received at 2:00 PM on Thursday, August 28, 2008.  An alternate bid was requested for T-base 
manholes. The bid instructions specified that determination of the Low Bidder would be based on the 
Base Bid price. Bids were received from 13 bidders and the results of the bids are shown below:  
   
                                      Contractor                                      Base Bid          Alternate Bid 
 

1.  Haren Construction Company of Etowah, TN           $ 5,300,520.00                 No Bid  
2.  Mackenzie Company NC. LLC of Asheville, NC     $ 4,771,441.20          $182,139.50 
3.  Payne, McGinn & Cummins of Travelers Rest, SC   $ 4,753,231.00          $           0.00 
4.  Terry Brothers Construction Co of Leicester, NC     $ 4,738,995.00         ($     625.00) 
5.  Moorhead Construction, Inc of Belton, SC                $ 4,729,733.00         ($ 24,570.00) 
6.  Ruby-Collins, Inc of Smyna GA                                $ 4,555,705.00         ($ 10,737.00)   
7.  D.H. Griffin Infrastructure of Greensboro, NC          $ 4,494,902.80         ($   9,721.00) 
8.  Morgan Contracting Inc of Baker FL                         $ 4,394,195.00          $ 190,300.00 
9.  John D. Stephens, Inc of Lawrenceville, GA             $ 4,100,562.20          $   26,906.00 
10. Buckeye Construction Company of Canton, NC       $ 4,043,733.30         ($ 36,684.00) 
11. Metra Industries of Clemmons, SC                           $ 3,751,653.00          $           0.00 
12. S.J. Lewis Construction Co, Inc of Rockville, MD    $ 3,725,007.00         ($ 96,000.00) 
13. Mendon Pipeline of Inc. of Ghent  WV                     $ 3,549,320.00          $           0.00 

 



 
 
The Haren Construction Co. bid did not include a bid on the Alternate Bid and did not acknowledge all 
addendums to the specifications, therefore their bid was rejected. In addition, the bid submitted by Payne, 
McGinn, and Cummins did not have a valid bid bond, which caused their bid to also be rejected.    
 
Mendon Pipeline, Inc. of Ghent, West Virginia  is the apparent low bidder on this project. They worked 
on MSD’s recent Reems Creek @ Balcrank project and did excellent work.  They are Licensed General 
Contractors in the State of N.C. and have excellent references. According to their references, their work 
on other jobs has been found to meet or exceed project standards and objectives. 
 
The Alternate Bid is for the use of “T-Base” type manholes which are lighter than standard circular-base 
manholes. Mendon did not offer any savings by utilizing this type of manhole; therefore, staff does not 
recommend that the Alternate Bid be included. 
 
Construction is projected to extend for 630 calendar days from the date of the issuance of the “Notice to 
Proceed”. The sum of $3,252,700 has been projected in the FY2008 and FY2009 budgets for the 
construction of this project. Based on the apparent low base bid of $3,549,320, an additional $296,620 is 
needed to fund this project. 
 
Staff consulted a local pipe supplier to determine current bare pipe pricing. The January ‘08 price from 
this supplier was $59.00 and $54.00 per foot, for 30-inch and 24-inch pipe, respectively. As of        
August ‘08, the price had risen 35% to $79.65 and $72.90. This results in a net increase of $299,102.30 
since the time that the budget was prepared for this project. 
 
This is particularly significant for a project of this type and length. Unlike a “typical” smaller urban 
project - there is no paving, large numbers of service lines, nor special restoration work required. A 
significant percentage of the project cost (estimated at approx. $1.2 million, or 37% of the bid) is in the 
bare pipe price, meaning that fluctuations in pipe price will have a greater effect on a project of this type 
and length. 
 
It is recommended that the contract for this project be awarded to Mendon Pipeline, Inc. of Ghent, W.V. 
for the Base Bid of $3,549,320.00, subject to review and approval by MSD Counsel. 
 
  
 
 







Metropolitan Sewerage District of Buncombe County 
 
Board Action Item  
 
BOARD MEETING DATE: September 17, 2008 
 
SUBMITTED BY: Thomas Hartye, P.E., General Manager 
 
PREPARED BY: Kevin Johnson, David Monteith 
 
REVIEWED BY: Stan Boyd, PE, Engineering Director 
 
SUBJECT: Acceptance of Developer Constructed Sewer System 
 Ross Creek Phase II 
 
BACKGROUND: This project is located inside the District boundary off Chunns Cove 

Road in Asheville, North Carolina.  The developer of the project is 
WNC Housing, Inc. (Ray A. Clarke). The project included the 
installation of approximately 192 linear feet of 8” gravity sewer 
extension to serve a residential development.  A wastewater 
allocation was issued in the amount of 1200 GPD for the project.  
The estimated cost of the sewer extension is $25,334.00. 

 
STAFF RECOMMENDATION:  Acceptance of developer constructed sewer system.    
 (All MSD requirements have been met) 
 

COMMITTEE ACTION TAKEN 

Motion by :                                                               To:    Approve    Disapprove 
Second by:                                                                      Table   Send back to staff 
 Other: 

 
 

BOARD ACTION TAKEN 

Motion by                                                               To:    Approve    Disapprove 
Second by:                                                                     Table   Send back to staff 
 Other:  

 
 
 
 
 

sondrah
Typewritten Text
7.b



METROPOLITAN SEWERAGE DISTRICT
of

BUNCOMBE COUNTY, NORTH CAROLINA

!

!

!(

!(!(

!(

!(

!(

!(
!(

BU
CK

 CO
VE

OLD CHUNNS COVE

Project #2007084. Not To Scale Ross Creek Phase II
Sewer Extension

Ross Creek Phase II
Property Line

Existing MSD Sewer
(Typical)

Ross Creek Phase II
Sewer Extension



Metropolitan Sewerage District of Buncombe County 
 
Board Action Item  
 
BOARD MEETING DATE: September 17, 2008 
 
SUBMITTED BY: Thomas Hartye, P.E., General Manager 
 
PREPARED BY: Kevin Johnson, David Monteith 
 
REVIEWED BY: Stan Boyd, PE, Engineering Director 
 
SUBJECT: Acceptance of Developer Constructed Sewer System 
 Asheville Rental Commercial Center 
 
BACKGROUND: This project is located inside the District boundary off Hendersonville 

Road in Asheville, North Carolina.  The developer of the project is 
Asheville Rental Partners, LLC (Rusty Pulliam).  The project included 
the installation of approximately 331 linear feet of 8” gravity sewer 
extension to serve a commercial development.  A wastewater 
allocation was issued in the amount of 17,140 GPD for the project.  
The estimated cost of the sewer extension is $17,470.00. 

 
STAFF RECOMMENDATION:  Acceptance of developer constructed sewer system.    
 (All MSD requirements have been met) 
 

COMMITTEE ACTION TAKEN 

Motion by :                                                               To:    Approve    Disapprove 
Second by:                                                                      Table   Send back to staff 
 Other: 

 
 

BOARD ACTION TAKEN 

Motion by                                                               To:    Approve    Disapprove 
Second by:                                                                     Table   Send back to staff 
 Other:  
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Metropolitan Sewerage District of Buncombe County 
 
Board Action Item  
 
BOARD MEETING DATE: September 17, 2008 
 
SUBMITTED BY: Thomas Hartye, P.E., General Manager 
 
PREPARED BY: Kevin Johnson, David Monteith 
 
REVIEWED BY: Stan Boyd, PE, Engineering Director 
 
SUBJECT: Acceptance of Developer Constructed Sewer System 
 Crowell Park Apartments 
 
BACKGROUND: This project is located inside the District boundary off Crowell Road 

in Buncombe County, North Carolina.  The developer of the project 
is Mountain Housing Opportunities.  The project included the 
installation of approximately 860 linear feet of 8” gravity sewer 
extension to serve a residential development.  A wastewater 
allocation was issued in the amount of 15,000 GPD for the project.  
The estimated cost of the sewer extension is $106,640.00. 

 
STAFF RECOMMENDATION:  Acceptance of developer constructed sewer system.    
 (All MSD requirements have been met) 
 

COMMITTEE ACTION TAKEN 

Motion by :                                                               To:    Approve    Disapprove 
Second by:                                                                      Table   Send back to staff 
 Other: 

 
 

BOARD ACTION TAKEN 

Motion by                                                               To:    Approve    Disapprove 
Second by:                                                                     Table   Send back to staff 
 Other:  
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Metropolitan Sewerage District of Buncombe County 
 
Board Action Item  
 
BOARD MEETING DATE: September 17, 2008 
 
SUBMITTED BY: Thomas Hartye, P.E., General Manager 
 
PREPARED BY: Kevin Johnson, David Monteith 
 
REVIEWED BY: Stan Boyd, PE, Engineering Director 
 
SUBJECT: Acceptance of Developer Constructed Sewer System 
 The Forest 
 
BACKGROUND: The Forest is located within the District Boundary in the Beaverdam 

Valley of North Asheville. The subdivision infrastructure was 
constructed in the 1980’s by Joe Reynolds (Mountain Investment 
Company). At that time, Buncombe County owned the sewer system 
in that area. The sewer extension serving The Forest was never 
accepted by Buncombe County due to incomplete construction. The 
District inspected the extension as requested by the Homeowner’s 
Association and Mr. Reynolds in 2003. The required work was 
satisfactorily completed in June 2008.  The system recommended 
for acceptance consists of approximately 4,453 linear feet of 8” 
diameter sewer with an estimated value of $311,723.00. 

 
STAFF RECOMMENDATION:  Acceptance of developer constructed sewer system.    
 (All MSD requirements have been met) 
 

COMMITTEE ACTION TAKEN 

Motion by :                                                               To:    Approve    Disapprove 
Second by:                                                                      Table   Send back to staff 
 Other: 

 
 

BOARD ACTION TAKEN 

Motion by                                                               To:    Approve    Disapprove 
Second by:                                                                     Table   Send back to staff 
 Other:  
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Metropolitan Sewerage District of Buncombe County 
BBO

Meeting Date: September 17, 2008 
 

Submitted By: Thomas E. Hartye, PE., General Manager 
 

Prepared By: W. Scott Powell, Director of Finance 
 

Subject:  Cash Commitment/Investment Report-Month Ended July 31, 2008 
 
 
Background 
Each month staff presents to the Board an investment report for all monies in bank accounts and 
specific investment instruments. The total investments as of July 31, 2008 were $36,553,625. The 
detailed listing of accounts is available upon request. The average rate of return for all investments is 
4.141%. These investments comply with North Carolina General Statutes, Board written investment 
policies and the District’s Bond Order.  
 
The attached investment report represents cash and cash equivalents as of July 31, 2008 does not 
reflect contractual commitments or encumbrances against said funds. Shown below are the total 
investments as of July 31, 2008 reduced by contractual commitments, bond funds and District reserve 
funds. The balance available for future capital outlay is ($9,685,679). 
 
Total Cash & Investments as of 07/31/08 36,553,625     
Less:

Budgeted Commitments (Required to pay remaining
FY09 budgeted expenditures from unrestricted cash)

Construction Funds (18,193,645)    
Operations & Maintenance Fund (12,999,082)    

(31,192,727)    
Bond Restricted Funds

Bond Service (Funds held by trustee):
Funds in Principal & Interest Accounts (227,600)         
Debt Service Reserve (4,970,045)      

Remaining Principal & Interest Due (6,692,577)      
(11,890,221)    

District Reserve Funds 
Fleet Replacement (1,036,409)      
WWTP Replacement (714,491)         
Maintenance Reserve (793,177)         

(2,544,080)      

Self-Funded Employee Medical (612,276)         
Designated for Capital Outlay (9,685,679)      

 
Staff Recommendation 
None.  Information Only. 
 

 

 
 
 
 

OAARRDD  IINNFFOORRMMAATTIIOONNAALL  IITTEEMM  

Action Taken   
Motion by:     to Approve Disapprove 
Second by:      Table  Send to Committee 
Other:   
Follow-up required:   
Person responsible:       Deadline: 
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Summary of Asset Transactions Original
 Cost Market

Beginning Balance 28,713,710$      28,769,489$      
Capital Contributed (Withdrawn) 579,108 579,108
Realized Income 42,432 42,432
Unrealized/Accrued Income 0 5,609
Ending Balance 29,335,250$      29,396,638$      

Value and Income by Maturity
Original Cost Income

Cash Equivalents <91 Days 20,095,120$      29,067$             
Securities 91 to 365 Days 4,250,750 6,149$              
Securities > 1 Year 4,989,380 7,217$              

29,335,250$      42,432$             

Month End Portfolio Information

Weighted Average Maturity 201 Days
Yield to Maturity 2.84%
6 Month T-Bill Secondary Market 1.93%
NCCMT Cash Portfolio 2.52%

 

MSD Investment Managers' Report at July 31, 2008

Metropolitan Sewerage District of Buncombe Co.
Investment Portfolio Income by Maturity 

July 31, 2008
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Metropolitan Sewerage District of Buncombe Co.
Yield Comparison

July 31, 2008
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Series 2008A: 

Series 2008B:  
Saving to date on the 2008B Variable Rate Bonds is $181,014 as compared to 5/1 fixed rate of 4.24%

Since May 1, 2008, the Series 2008B Bonds average variable rate has been 1.79% .
MSD will achieve $6,293,918 in cash savings over the life of the bonds at the current average variable rate.

Savings to date on the Series 2008A Synthetic Fixed Rate Bonds is $159,354 as compared to 4/1 fixed rate of 
4.83%.

Assuming  that the rate on the Series 2008A Bonds continue at the current all-in rate of 3.7175%.  
MSD will achieve cash savings of $5,923,374 over the life of the bonds.

MSD would pay $1,334,995 to terminate the existing Bank of America Swap Agreement.

MSD Variable Debt Service Report
As of August 31, 2008

Variable & Fixed Rate Market History
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CONSIDERATION OF SOLE 
SOURCE PROCUREMENT 



Metropolitan Sewerage District of Buncombe County 
BOARD ACTION ITEM 
 
 
BOARD MEETING DATE: 9/17/08 
 
 
SUBMITTED BY:    Tom Hartye, P.E.  -  General Manager 
 
REVIEWED BY:    Billy Clarke -      District Counsel 
               Gary McGill, P.E. -  Engineer of Record 
               Black & Veatch -    Project Engineers  
 
PREPARED BY:    John Kiviniemi -    Director of WRF 
               Ed Bradford, P.E.  -  Director of CIP 
 
 
SUBJECT: Final Microscreen Replacement Project, MSD Project Number 2007026: 

Procurement of Disk Filter Equipment from Aqua Aerobics Systems, Inc. 
(AASI) 
 

BACKGROUND: The Final Microscreen System is a filtration process which was intended 
to remove residual solids from the treated wastewater. This system has 
been problematic since its construction in 1987, and has never given 
reliable, trouble-free performance. It is also important to note that the 
Intermediate Clarifier was added shortly after construction of this system, 
in order to offset its lack of performance. 

 
A primary recommendation from the District’s Facilities Plan is the 
abandonment of this type of filtration. This is a particularly critical process 
because it serves as the final barrier in the process train, immediately 
prior to disinfection and discharge into the French Broad River. 
 
Various alternative filtration technologies were evaluated, and two were 
pilot tested on-site during Spring of 2007. The AquaDisk™ system 
consistently performed better, and was ultimately selected as the 
replacement process. This was based upon the performance data from 
the pilot testing, operational characteristics, references, lower equipment 
cost, and better fitment into the existing microscreen facility. 
 
At its November 14, 2007 regular meeting, the MSD Board authorized 
staff to proceed with a sole-source procurement of the AquaDisk™ 
system. The primary benefits of sole-sourcing this equipment will be: 

 
• That the District will receive the better performing equipment at a 

lower cost; and 
• To allow the design of the new facilities to be customized around 

the specific equipment being supplied.  This leads to cost savings 
in both engineering and construction because of the ability to 
focus the design effort on a single, customized layout rather than 
the bidding of multiple designs for different equipment; and 

• To take greater advantage of the disk filter manufacturer’s 
expertise and experience during the design phase to optimize the 
overall facility design. 
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Accordingly, staff and Black & Veatch (B&V) visited multiple facilities 
utilizing AquaDisk™ systems and also met with AASI in order to tailor a 
specific system best suited for MSD’s operational characteristics and 
facility needs.  
 
B&V then prepared equipment plans and specifications. An equipment 
procurement bid was then solicited from AASI and received on          
August 4, 2008 in the following amounts: 
 

   AASI Lump Sum Bid 
 
         Base Bid 
 
         a. Filter Equipment      $ 4,118,100.00 
         b. MCC and AFD’s      $    311,070.00 
         c. Taxes(*)           $    292,451.31 
      

Total Base Bid (a+b+c)  $ 4,721,621.31 
 

(*) Startup Services valued at $96,588 is tax-exempt. 
 

Alternative A (Two Additional Filters) 
 

d. Filters             $   397,455.00 
e. Taxes(*)           $     26,828.21 

 
Total Alternative A (d+e) $   424,283.21 

 
MSD is tax-exempt; therefore the taxes noted above ($292,451.31+ 
$26,828.21 = $319,279.52) will be refunded by the State of N.C. 
  
Alternative A – Discussion 
 
Alternative A is for the purchase of two additional filters. Based upon 
design criteria, a minimum of 14 filters are required. With these 14 filters, 
there remains one extra, empty basin which must still have the required 
pumps, electrical systems, etc. for the adjacent Filter No’s. 13 and 14.  
 
Purchasing and installing these two additional filters will provide 
significant increased system redundancy for future operational, 
maintenance, and long-term growth needs. Both B&V and MSD staff 
consider this to be a good value, and recommend that Alternate A be 
included. 
 
B&V has reviewed AASI’s bid, and their opinion is that the price given to 
MSD for the filters “is a competitive price in line with recent pricing for 
similar equipment” (see attached bid review).  B&V will present 
information on this project and will be available to answer any questions. 
 
A competitively-bid installation/construction contract will follow in 2009. 
 
Please refer to the attached documentation for more detailed information. 

        



 
FISCAL IMPACT: The FY09 budgeted estimate for procurement of this equipment is 

$4,500,000.00. The Base Bid, excluding refundable taxes, is 
$4,429,170.00. 

 
 Including Alternate “A” and excluding refundable taxes, the net equipment 

cost will be $4,826,625.00.  
 
 Payments are specified to occur in strict accordance with a payment 

schedule based upon the manufacturing process, safe equipment 
delivery, and satisfactory performance after installation. Final payment for 
this equipment will not be issued until the equipment is installed and fully 
operational in accordance with the specifications. 

 
 The cost difference of $326,625.00 will be transferred from projects 

whose construction bids are less than budgeted amounts, or the 
contingency fund, as required.  

 
                
STAFF RECOMMENDATION: Staff recommends that the District sole-source procure the 

specified Aqua Aerobics Systems, Inc. AquaDisk™ System 
for the replacement of its Final Microscreen process based 
upon the fact that: 

 
 I)  Performance and price competition are not available    

   among other disk-filter suppliers; and 
II)  The bulk of this equipment is available from only one   
     source of supply. 
 
Staff also recommends the addition of Alternate “A” for the 
purchase of two additional filters. 
 
The total purchase amount will be $5,145,904.52, including 
$319,279.52 in refundable state tax.  
 

 
 





















 

~  Side-By-Side Pilot Testing (May 2007) at the MSD Final Microscreen Facility  ~ 
On the left is the Aqua-Aerobics AquaDisk System, on the right is the Kruger Hydrotech Diskfilter.

Cutaway View of an AquaDisk 





 
 
 
 
 
 
 
 

STATUS REPORTS 



STATUS REPORT SUMMARY Current as of September 10, 2008

PROJECT AWARD NOTICE TO *COMPLETION *CONTRACT *COMPLETION COMMENTS
DATE PROCEED DATE AMOUNT STATUS (WORK)

ALTA AVENUE - PRP 34010 8/20/2008 9/4/2008 2/1/2009 $207,098.00 0% Clearing has begun.

DUNWELL AVENUE 5/15/2008 5/29/2008 11/24/2008 $396,008.00 90% Construction is going very well.

EVERGREEN AVENUE 8/20/2008 9/9/2008 1/7/2009 $18,299.00 0% Contract was awarded to Terry Brothers Construction Company.

GREELEY STREET 8/20/2008 9/9/2008 1/7/2009 $44,457.00 0% Contract was awarded to Terry Brothers Construction Company.

LENOX STREET 8/20/2008 9/4/2008 2/1/2009 $85,186.00 0% Contract was awarded to Terry Brothers Construction Company.

MARDELL CIRCLE FOUR INCH 5/15/2008 5/29/2008 8/27/2008 $123,015.50 99%
Project turned over to City of Asheville for paving per interlocal 
agreement.

PENLEY AVENUE 8/20/2008 9/9/2008 1/7/2009 $31,775.00 0% Contract was awarded to Terry Brothers Construction Company.

REEMS CREEK INTERCEPTOR TBA TBA TBA TBA 0%

Bids were opened on August 28th.  Mendon Pipeline, Inc. is the 
apparent low bidder.  This project will be presented at the September 
Board meeting.

REESE ROAD 8/20/2008 9/9/2008 1/7/2009 $92,892.00 0% Contract was awarded to Terry Brothers Construction Company.

WRF - GRIT AND GREASE (SCHREIBER REHAB & 
RETROFIT PROJECT) 3/21/2007 4/1/2007 8/1/2008 $351,300.00 99% Final blower has been installed and project is nearing completion.

WRF - FINAL MICROSCREEN REPLACEMENT 
PROJECT TBA TBA TBA TBA 0%

Equipment procurement bid will be presented at the September Board 
meeting. 

*Updated to reflect approved Change Orders and Time Extensions

CAPITAL IMPROVEMENT PROGRAM



Planning and Development Projects

Status Report September 8, 2008

S
ta
tu
s

Project Name
Project 

Number

Work    

Location
Units LF

P
re
-

C
o
n
st
ru
ct
io
n
 

C
o
n
fe
re
n
ce
 D
a
te

Comments

Ashley Woods Phase 3 1999066 Avery's Creek 2,008 7/14/2005 Complete-Waiting on final documents

Gene Bradley Subdivision 2004022 Fletcher 9 420 3/3/2005 Complete-Waiting on final documents

The Ramble Block B Phase 1 2003175 Asheville 380 5,741 1/27/2005 Complete-Pending Board Acceptance

Craggy View Cottages Phase 3 2004187 Swannanoa 10 193 2/22/2004 Complete-Waiting on final documents

Franklin Road Sewer Extension 2004020 Swannanoa 1 263 5/26/2005 Complete-Waiting on final documents

Acton Woods Apartments 2002195 Enka 20 0 1/27/2003 Complete-Waiting on final documents

Davidson Road Sewer Extension 2004154 Asheville 3 109 12/15/2004 Complete-Waiting on final documents

Givens Estates 2001143 S. Asheville 116 267 7/16/2003 Complete-Waiting on final documents

Falconwood Subdivision 2004122 Enka 23 502 12/6/2005 Complete-Waiting on final documents

Reynolds Mountain Phase IV 1995126 Asheville 37 2,036 7/6/2005 Complete-Waiting on final documents

Riverbend Urban Village 2004206 Asheville 260 1250 8/29/2006 Complete-Waiting on final documents

N. Bear Creek Road Subdivision 2005137 Asheville 20 127 7/11/2006 Complete - Waiting on final documents

Winterberry Subdivision 2005040 Arden 24 847 9/8/2006 Complete - Waiting on final documents

Woodfin Manor 2003154 Woodfin 60 575 10/11/2006 Complete - Waiting on final documents

Willowcreek Village Ph.3 2003110 Asheville 26 597 4/21/2006 Complete - Waiting on final documents

Westmore Subdivision 2003003 West Asheville 92 1163 8/29/2006 Complete - Waiting on final documents

Rock Hill Road Subdivision 2005153 Asheville 2 277 8/7/2006 Complete - Waiting on final documents

Ken Higgins 199153 Asheville - 240 6/15/2007 Complete - Waiting on final documents

Chapel Park 2007083 Asheville 8 263 10/18/2007 Complete - Waiting on final documents

Waightstill Mountain Ph-2-A 2003158 Arden 50 5011 10/14/2005 Complete - Waiting on final documents

Waightstill Mountain Ph.2 2003158 Arden 32 5,011 5/5/2006 Complete - Waiting on final documents

Waightstill Mountain PH-9 2006026 Arden 80 1878 8/7/2006 Complete - Waiting on final documents

Jim Beck 2003003 West Asheville future 75 12/12/2000 Complete - Waiting on final documents

Lake Julian Trails Ph. 3,4, & 5 2006223 Asheville 74 8/2/2007 Complete - Waiting on final documents

Hudson Street Cottages 2005147 Asheville 8 141 6/7/2006 Complete- Waiting on final documents

Reems Creek Townhomes - PH IV 2007279 Weaverville 8 796 12/11/2007 Complete- Waiting on final documents

Pinebrook Farms 2005169 Weaverville 145 6796 9/8/2006 Complete- Waiting on final documents

Craven Street Sewer Extension 2007098 Asheville 4 382 12/4/2007 Complete - Waiting on final documents

Walmart (Airport Rd.) 2006144 Asheville Comm. 2624 12/4/2007 Complete - Waiting on final documents

Ridgefield Business Park 2004188 Asheville 18 758 2/16/2005 Complete-Waiting on final documents

Subtotal 1510 40,350
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Planning and Development Projects

Status Report September 8, 2008
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Bell Road 2007159 Black Mtn 5 285 11/28/2007 Pre-con held, ready for construction

Crayton Creek Green 2006282 Asheville 10 482 3/15/2007 Ready for final inspection

Southcliff On-Site PH-2 2004220 Fairview 6008 7/20/2006 Ready for final inspection

Haywood Village 2007172 Asheville 55 749 7/15/2008 Ready for construction

Grove Park Cove Subdivision 2004101 Asheville 14 1122 6/28/2006 Pre-con held ready for construction

The Settings (6 Acre Outparcel) 2004192 Black Mountain 21 623 3/15/2006 Ready for final inspection

Northridge Commons 2006198 Weaverville - 5,826 6/15/2007 Installing

McGinnis Sewer Extension 2004225 Asheville 9 48 5/19/2005 In redesign.

Falcon Ridge 2004240 Asheville 38 3,279 10/11/2006 Pre-con held- construction on hold

Waightstill Mountain PH-8 2006277 Arden 66 3,387 7/26/2007 testing

Artisan Park 1998125 West Asheville 133 4,529 4/26/2001 Changed Engineer - work to restart soon

Byrd Street Condos 2007085 Asheville 14 300 7/31/2007 Ready for final inspection

Scenic View 2006194 Asheville 48 534 11/15/2006 Ready for final inspection

Reynolds Road Townhomes 2004178 Asheville 22 564 2/21/2007 Ready for final inspection

Asheville Rental Commercial Ctr. 2006286 Asheville Comm. 331 8/22/2007 Punclhlist Pending

Ingles 2007214 Black Mtn. Comm. 594 3/4/2008 Pre-con held, ready for construction

Bartram's Walk 2007065 Asheville 100 10,077 7/28/2008 Pre-con held, ready for construction

New Bridge Commons 2008070 Woodfin Comm. 192 8/26/2008 Pre-con held, ready for construction

Creekside Village 2007138 Weaverville 295 1,265 8/21/2008 Pre-con held, ready for construction

Morgan Property 2008007 Candler 10 1,721 8/11/2008 Pre-con held, ready for construction

Village at Bradley Branch - Ph. III 2008076 Asheville 44 783 8/8/2008 Pre-con held, ready for construction

Grandview Phase II 2007036 Asheville 7 352 2/13/2007 Testing

Versant Phase I 2007008 Woodfin 64 12,837 2/14/2007 Installing

Canoe Landing 2007137 Woodfin 4 303 5/12/2008 Ready for construction

Central Valley 2006166 Black Mtn 12 472 8/8/2007 Punchlist pending

Biltmore A6 2006227 Asheville 40 6,635 12/12/2007 Installing

Biltmore Park Town Square II-1 2007076 Arden - 967 6/21/2007 Installing

Biltmore Park Town Square II-2 2007077 Arden - 1,331 6/21/2007 Installing

Biltmore Park Town Square II-3 2007078 Arden - 527 6/21/2007 Installing

Bitmore Park Town Square II-4 2007079 Arden - 481 6/21/2007 Installing

Haw Creek Tract 2006267 Asheville 49 1,817 10/16/2007 Installing

Montreat-Chapman 2007275 Montreat 5 1096 5/12/2008 Pre-con held, ready for construction

Hominy Valley Center 2005010 Candler 5 433 8/9/2005 Punchlist pending

Kenilworth Cottages 2008031 Asheville 11 177 5/12/2008 Ready for construction

CVS-Acton Circle 2005163 Asheville 4 557 5/3/2006 Ready for final inspection

The Settings Phase 2 2004192 Black Mountain 100 8016 6/15/2006 Ready for final inspection

Hamburg Mountain Phase 3 2004086 Weaverville 13 844 11/10/2005 Ready for final inspection

UNCA New Science Building 2005039 Asheville 5 538 10/28/2005 Ready for final inspection

Bostic Place Sewer Relocation 2005102 Asheville 3 88 8/25/2005 Ready for final inspection

Kyfields 2003100 Weaverville 35 1,118 5/10/2004 Ready for final inspection

Holiday Inn 2001068 Asheville 1 474 8/11/2003 Ready for final inspection
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Brotherton Co-Housing 1999162 West Asheville 32 152 1/24/2003 Ready for final inspection

Whitney Heights Off-Site 2006008 Asheville - 584 2/7/2007 Ready for final inspection

Teems Road Subdivision 2007143 Asheville 40 1,308 5/27/2008 Ready for construction

Thom's Estate 2006309 Asheville 40 3,422 1/24/2008 Pre-con held, ready for construction

Thom's Estate - Phase II 2008071 Asheville 40 3,701 6/10/2008 Pre-con held, ready for construction

Carolina Day School 2007090 Asheville 1 1,827 3/10/2008 Pre-con held, ready for construction

Residences at Biltmore 2006162 Asheville 16 277 3/14/2008 Pre-con held, ready for construction

The Cottages on Liberty Green 2007297 Asheville 7 124 5/30/2008 Ready for construction

MWB Sewer Extension 2008046 Asheville Comm. 285 5/12/2008 Ready for construction

Buncombe County Animal Shelter 2007216 Asheville Comm. 78 5/1/2008 Ready for construction

Skyland Apartments 2007117 Arden 63 96 4/23/2008 Ready for construction

Leicester Village Townhomes 2007291 Weaverville 56 427 4/15/2008 Ready for construction

Reynolds Village Phase V 2006250 Woodfin Comm. 4,786 4/3/2008 Pre-con held, ready for construction

Moore Street Sewer Extension 2008047 Weaverville 7 336 4/9/2008 Installing

Biltmore Lake Block D2 2006228 Asheville 103 2,600 6/13/2008` Pre-con held, ready for construction

Oak Crest Place 2004056 West Asheville 27 791 12/3/2004 Ready for final inspection

Subtotal 3351 153,466

Total Units: 4,861

Total LF: 193,816
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