
 

BOARD OF THE METROPOLITAN SEWERAGE DISTRICT 

DECEMBER 15, 2010 

 

 

1. Call to Order and Roll Call: 

 

The regular monthly meeting of the Metropolitan Sewerage District Board was 

held in the Boardroom of MSD’s Administration Building at 2:00 P.M., Wednesday, 

December 15, 2010. Chairman Aceto presided with the following members present:  

Bellamy, Bissette, Bryson, Creighton, Haner, Kelly, Root, Russell, Stanley, VeHaun and 

Watts. 

 

Others present were: Thomas E. Hartye, General Manager, Marjorie Mann, 

Roberts & Stevens, Gary McGill with McGill Associates, Inc., Russell Coleman of 

Cherry, Bekaert & Holland, L.L.P., Joseph Martin with Woodfin Sanitary Water and 

Sewer District, Esther Manheimer, Jennifer Mazza and Cathy Ball, City of Asheville, 

Mike Plemmons, CIBO, Ben Pace, Christopher George with Mountain Express, Barry 

Cook, Stan Boyd, Ed Bradford, Peter Weed, Jim Hemphill, Scott Powell, John Kiviniemi, 

Angel Banks, Ben Reeves, Julie Willingham, Pam Thomas and Sondra Honeycutt. 

 

2. Inquiry as to Conflict of Interest: 

 

Mr. Aceto asked if there were any conflicts of interest with the agenda items.  Mr. 

Bissette stated that he had a conflict with Item e. (Carolina Hand Surgery) of the 

Consolidated Motion Agenda and asked to be excused from voting on this item. Mr. 

Bissette was excused from deliberation and voting on this item.   

 

3. Approval of Minutes of the November 17, 2010 Meeting: 

 

Mr. Aceto asked if there were any changes to the Minutes of the November 17, 

2010 Board Meeting.  Mr. Watts moved that the Minutes be approved as presented.  Mr. 

Stanley seconded the motion.  Voice vote in favor of the motion was unanimous.   

 

4. Discussion and Adjustment of Agenda: 

 

Mr. Aceto stated that Mr. Plemmons of CIBO requested the opportunity to 

address the Board regarding the impact of the proposed Planning Committee Item i. of 

the Consolidated Motion Agenda, on small developers.    

 

Mr. Plemmons reported that Mr. Hartye and others attended CIBO’s Issues 

Meeting on December 3, 2010 to discuss MSD’s proposals concerning revenue sharing 

for sewer extensions constructed by member agencies and private developers, but 

because of bad weather, they have not been able to address this issue.  He stated that 

CIBO had planned to get a group of small to medium developers together to look at this 

policy to see if this is something they could really use, and feels these two groups could 

utilize the policy more so than large developers. Therefore, CIBO is asking for a delay 

of one month to get these groups together.  He further stated that CIBO was the group 

that put this together and pushed hard to get the parties to the table, and do not want 

anything to damage MSD.  If it’s not a “net positive” to MSD, CIBO does not want it.  

He reminded the Board of the Incinerator project where there were groups that wanted to 

compost all sewer sludge, but CIBO pushed for the incinerator.  He stated that CIBO 

appreciates the work MSD does and wants to be part of this process.  He further stated 

that MSD, along with other authorities, could be an economic push for the area and 

would appreciate a delay in this matter.   

 

As a result of CIBO’s presentation, and in the absence of Mayor Bellamy, Mr. 

Russell moved that the Board table Item i. (revenue sharing for sewer extensions) of the 

Consolidated Motion Agenda and allow CIBO and impacted developers time to look at 

the proposal.  Mr. Root seconded the motion.  Mr. Haner said he is not in favor of 

tabling the vote, but instead have the Planning Committee assign an ad hoc committee of 

not only its members, but members of the small business community that know what  
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constitutes a turning point in the construction and design process.  Mr. Bissette said he is 

willing to table this for one month in order to get comments on the proposal, but does 

not see the need to appoint a special committee.  Mr. Creighton expressed a concern 

about the delay.  He stated that the proposal, as written, is not for small developers, but 

rather to reimburse for lines. Mr. Kelly asked Mr. Plemmons to define the difference 

between a small and large developer.  Mr. Plemmons said it is difficult to make such a 

distinction, since CIBO has not had a chance to meet with the developers. Mr. Pace 

stated that a small developer is three lots or less and there is a big difference.  On behalf 

of the City of Asheville, Ms. Manheimer said she supports the motion if it involves the 

process whereby the City has an opportunity to make a modification to the current 

proposal, if the proposal is not acceptable by a majority. She further stated that MSD is 

very thorough and wants to make sure this is something that can be supported. She 

suggested considering public and private developments separately. Ms. Manheimer 

reported that the City of Asheville is about to begin a major project (Azalea Road) 

which is a large storm water and road project.  She stated that if this policy is adopted, 

the City could also include new MSD lines in the area, which is a pocket in the City that 

is currently not being served.  With no further discussion, Mr. Aceto called for the 

question.  By a show of hands the motion carried with a vote of 6 in favor and 5 against 

(Mr. Vehaun, Mr. Haner, Mr. Creighton, Ms. Bryson and Mr. Kelly). Ms. Bellamy was 

absent during the vote.  Mr. Bissette suggested that comments from CIBO, the City of 

Asheville and others be received by January 6
th

.  Mr. Creighton announced that he and 

Mr. Stanley will be out of town for the January Meeting. As a result, Mr. Aceto 

suggested that this issue be moved to the February meeting of the Board.  Mr. Hartye 

stated that he will forward comments to the Board and Planning Committee Members 

and decide if another committee meeting is necessary or if the proposal can be changed 

by amendment.  Mr. Haner requested an opinion from Counsel as to whether MSD is 

exposing itself legally if it draws a line between small and large developers.  Mr. Aceto 

reminded the Board that the current policy does not distinguish a difference between the 

two.                    

 

5. Informal Discussion and Public Comment: 

 

Mr. Aceto welcomed other guests, Mr. Coleman, Mr. Martin, Ms. Mazza, Ms. 

Ball and Mr. George. 

 

6. Report of General Manager: 

 

Mr. Hartye reported that the NC AWWA-WEA annual conference was held last 

month and because some of the staff was not back for the November Board meeting, he 

wanted to take this opportunity to recognize them. John Kiviniemi was inducted as 

President of the Association for this upcoming year; Stan Boyd received a lifetime 

service award, and System Services fielded their first ever team in the Operations 

Challenge.  The “Mountain Tappers” came away with a second place trophy.  He 

expressed his congratulations to the team consisting of Jason Brigmon, Grady Brooks, 

Shaun Armistead, and Gilbert Karn.  Ben Reeves served as Captain and Dave Nisbeth as 

Coach with Mike Rice and Darin Prosser serving as reserves.  Mr. Cook  presented the 

Operations Challenge trophy and stated that in addition to the pipe tapping challenge, 

staff participated in the pump competition and beat all but one team in the State.  He also 

presented an award given to Jason Brigmon for pipe cutting, which was best in the State.  

He stated that the team received great support and that he is proud of those who 

participated in the challenge and proud to be part of the MSD organization.   

    

Mr. Hartye called on Russell Coleman for a presentation on the District’s annual 

audit. Mr. Coleman expressed his appreciation to the Board for entrusting Cherry, 

Bekeart and Holland with the audit services for 2010.  He stated Scott Powell has worked 

very closely in trying to make sure he is doing what needs to be done and has observed 

him going through the process of reviewing MSD’s financial situation with respect to  
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financing and banking arrangements.  He reported that MSD engaged his firm to not only 

perform a financial audit, but a compliance audit under Government Auditing Standards 

and requirements of the Office of Management and Budget, Budget Single Audit Act, 

because MSD entered into a grant where it has expended more than the base threshold for 

a single audit.   

 

Mr. Coleman stated that the standards they are required to consider include risk 

factors which affect fairness of financial statement amounts and disclosures; laws and 

regulations that could materially affect the financial statements in the event of non-

compliance, and major Federal and State financial assistance programs and fraud that 

could result in a material misstatement in the financial statements.  He reported that the 

audit is complete and they have issued an opinion. The audit was filed with the Local 

Government Commission before the deadline of October 31.  Also, they have issued 

reports on internal control and compliance with respect to Government Auditing 

Standards and have issued reports on compliance with the requirements of the Clean 

Water Act.  

 

Mr. Coleman went over the required communications to the Board of Directors.  

He stated that this is a pure audit in that Mr. Powell drafted the financial statement and on 

occasion asked for assistance. He reported that in the concept of MSD’s accounting 

practices, it’s the auditor’s responsibility to tell the Board about new accounting 

pronouncements which were adopted this year; GASB Statement No. 51 having to do 

with easements, and GASB Statement No 53 having to do with derivatives. Also, 

informing the Board about accounting estimates; allowance for uncollectible accounts; 

difficulties encountered in performing the audit; corrected and uncorrected 

misstatements; disagreements with management; management representations; 

management consultations with other independent accountants, and other audit findings 

or issues. He stated that no difficulties were encountered in any of the aforementioned 

communication requirements. 

 

With regard to the Financial Statement Highlights, Mr. Coleman reported that 

Capital assets increased $2.7 million after depreciation of $8.6 million with expansion of 

collector lines and other projects.  Cash increased by $16.6 million, primarily from day to 

day operations, but also from sales of investments and interest, much of which goes back 

into the plant.  Long-term debt increased by $13.2 million through the issuance of new 

debt for capital construction and refunding other debt.  Operating revenues and expenses 

are consistent with 2009, with some change within categories that offset each other.  Net 

non-operating revenues and expenses decreased the change in net assets by $228 

thousand more in 2010.  Capital contributions decreased by $4.7 million; almost 100% of 

the decrease in net assets in 2010 over 2009.  Mr. Coleman reported that the Cash Flow 

statement tells more about a public utility than anything else.  Operations generated $14.7 

million in cash, after adding depreciation of $8.6 million and changes in operating assets 

of $365 thousand.  Capital and related financing activities consumed $837 thousand, and 

investing activities provided $2.7 million. 

 

Mr. Coleman reported that the results of the audits, as of and for the year ended 

June 30, 2010 is unqualified; it is a clean opinion.  No material weaknesses were found in 

internal control, which includes internal control over administering the Clean Water Act 

Program, and issued an unqualified opinion on compliance with the requirements of this 

program.  Mr. Coleman stated that the District embarked on a project to look for un-

recovered revenue, from people using its services and not paying for it.  This generated 

additional revenue, not only on an immediate basis, but on an on-going basis.  As a result 

they recommend the Board consider the possible creation of a budget/internal audit 

position.  Mr. Aceto asked what the impact was of adding derivatives.  Mr. Powell noted 

Page 23 of the CAFR (Statement of Net Assets) under Noncurrent Assets, which shows 

the deferred outflow of resources at $4,324,270 and again under Noncurrent Liabilities.  

He stated that the interest rate swap is performing as designed and relative impacts will  
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only be reflected in the Statement of Net Assets going forward.  Mr. Coleman stated that 

Mr. Powell did a detailed calculation to determine the swap fell within certain 

parameters, which were tested.   

 

Mr. Hartye called on Mr. McGill for a presentation on the treatment plant 

electrical system improvements.         

 

 Mr. McGill reported on the power outage event that occurred in December 2009, 

due to a tree falling on the Craggy distribution circuit and the events that followed.   As a 

result of this event, the plant generator failed and a sewer overflow occurred behind the 

Mull building.  Since that time, meetings have been held throughout the year between 

MSD staff, McGill’s Electric Services Manager and Progress Energy Engineers to 

identify possible improvements to the external power supply system and internal 

improvements to the electrical system inside the plant.  He further reported that the initial 

recommended improvements included upgrade of the existing generator and circuit 

breaker controls for equipment installation done by Progress Energy.  This work is now 

complete, which allows MSD to operate its generator in a much more efficient manner. 

MSD entered into a one-year power monitoring agreement with Power Secure to see how 

real time motoring worked in order to anticipate something that might be coming into the 

plant without it failing.  Also discussions were held with Progress Energy regarding the 

installation of an automatic circuit transfer switch in the Progress Energy substation to 

the Broadway Circuit, which will be installed in March, and increase electrical service 

reliability. Mr. McGill stated that in order to increase on-site standby power, several 

things at the plant need to be addressed before this can be done.  The entrance switchgear 

needs redesign and upgraded; switchgear cannot be removed from service for 

maintenance and upgrade; the internal electrical distribution system is also vulnerable to 

outages; unable to sustain extended outages, and the need for redundant interconnections 

to increase system reliability. 

 

 Mr. McGill presented an aerial photo of the plant showing the substation, stand-

by generator and switch gear, which generates power to all plant locations and a diagram 

of the current Power Distribution Plan. He reported that additional improvements to the 

electrical system include: alternate power source to intermediate pumps; additional 

standby power generation and switchgear; main primary circuit reconfiguration; 

relocation of two current connection points at main switchgear; alternate power source to 

administration building and backup power to the bar screen facility. He presented a 

diagram showing proposed improvements to the Power Distribution Plan and explained 

how it will work. He stated that these improvements do not create loops to operate all the 

time to give the reliability that is needed, but gives a back-up feed to all critical 

equipment. He presented a slide showing the costs associated with each of the 

aforementioned improvements.   Mr. Aceto asked if there are other sections of the plant 

that have potential single point failures that the Board should be made aware of.  Mr. 

McGill stated that they looked at electrical only, but touched on all of the critical 

components that make treated wastewater go through the plant.  Mr. Aceto asked how 

potential single point failures are located and identified without learning about them the 

hard way.  Mr. McGill said the one last year was odd and hard to identify, but other 

single point failures are not all electrical. Mr. Kiviniemi said all of the mechanical 

systems have built-in redundancy as far as multiple pieces of equipment.  Mr. McGill 

said it’s easier to identify problems in mechanical systems before they fail, but is 

different in electrical systems.  Mr. Haner asked if the Board needs to take any action on 

this.  Mr. Hartye said this will be incorporated into the CIP next year. 

 

Mr. Hartye continued with his report.  He presented an AC-T article on the 

Environmental Quality Institute and the VWIN Program. 
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Mr. Hartye reported that the employee Christmas lunch will be held on December 

16
th

 at 11:30 a.m. and the next regular Board Meeting will be held January 19
th

 at 2 p.m.  

Ms. Bellamy announced that she will be absent from the January meeting. 

 

7. Report of Committees: 

    

a.  Right of Way Committee 

 

Mr. Kelly reported that the Right of Way Committee met December 1, 2010 to 

consider the compensation budget for the Sunset Drive @ Old Toll Road project; 

condemnations on the Liberty Street Sewer Rehabilitation project, and offer to 

purchase - Weaverville #2 force main relocation. 

 

b.  Planning Committee 

 

Mr. Bissette said he had nothing further to report.   

 

c. Finance Committee: 

 

Mr. Kelly reported that the Finance Committee met earlier today to consider a 

Standby Bond Purchase Agreement with Bank of America for a period of three-years. 

Staff recommends renewing the Agreement.  Mr. Stanley moved that the Board adopt 

staff’s recommendation.  Ms. Bellamy seconded the motion.  With no discussion, Mr. 

Aceto called for the question.  Roll call vote was as follows:  11 Ayes; 0 Nays.  Mr. 

Russell was absent during the remainder of the meeting.   

 

8. Consolidated Motion Agenda: 

  

a. Consideration of Bids for Sanitary Sewer Rehabilitation Project – Rockdale 

Avenue PRP: 

 

Mr. Hartye reported that the Rockdale Avenue project is for the replacement of an 

aged vitrified clay sanitary sewer line located in the Grovemont area of Swannanoa 

and consists of 2,683 linear feet of 8-inch DIP and 895 linear feet of 12-inch and 16-

inch DIP.  The following bids were received on December 2, 2010:  Ruby Collins, 

Inc. with a total bid of $994,345.00; Carolina Specialties Const. Co., with a total bid 

of $607,900.00; Disaster Recovery Group with a total bid of $548,539.00; Huntley 

Construction Co., with a total bid of $532,384.00; Blythe Co., with a total bid of 

$481,012.40; Terry Brothers Const. Co., Inc., with a total bid of $452,049.50; T&K 

Utilities, Inc. with a total bid of $427,743.00, and Buckeye Construction Co., with a 

total bid of $408,486.05. Staff recommends award of this contract to Buckeye Const., 

Co., Inc. in the amount of $408,486.05, subject to review and approval by District 

Counsel. 

 

b. Consideration of Compensation Budget – Sunset Drive @ Old Toll Road: 

 

 Mr. Hartye reported that the project consists of replacing approximately 500 

linear feet of 6” clay and pvc line, with 8” ductile iron pipe. The Right of Way 

Committee recommends approval of the Compensation Budget. 

 

c. Consideration of Condemnations – Liberty Street Rehabilitation: 

 

 Mr. Hartye reported that the Right of Way Committee recommends authority to 

obtain appraisals and proceed with condemnations. 
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d. Consideration of Offer to Purchase – Weaverville #2 Force Main Relocation: 

 

 Mr. Hartye reported that Buncombe County is developing a new fire fighters 

training center on its land adjacent to the MSD pump station at the corner of 

Riverside Drive and Canoe Lane.  The County must relocate the force main across 

their land to accommodate new buildings.  Mr. Hartye stated that this force main 

relocation/rehabilitation is a future project on MSD’s CIP.  The Committee 

recommends authority to purchase the parcel for assemblage with MSD pump station 

site.   

 

e. Consideration of Acceptance of Developer Constructed Sewer System for the 

Carolina Hand Surgery Sewer Extension Project: 

 

 Mr. Hartye reported this project is located inside the District boundary off 

Caribou Road and included the installation of approximately 300 linear feet of 8” 

gravity sewer to serve a Medical Office Building.  Staff recommends acceptance of 

the developer constructed sewer system.  All MSD requirements have been met. 

 

f. Presentation of Audit & CAFR – Fiscal Year Ended June 30, 2010: 

 

 Mr. Powell referred to Page 56 of the CAFR (revenues and expenditures budget to 

actual).  He reported that sewer charges were in line with budgeted estimates; facility 

and tap fees were greater than budget due to a conservative budget based on the 

softness of that particular market and on making the appropriate changes in that 

budget. He stated that typically this line item is budgeted very conservatively and 

continued that being in a recessionary period and did have more development than 

anticipated during the fiscal year.  He further reported that interest and miscellaneous 

income reflect expected earnings on investments.  With regard to the expense side, 

the District typically achieves a 96% budget to actual ratio on O&M expenditures.  

This year was 95% due to efficiencies in the utility expense line item, primarily due 

to the wetness of the season and increase usage of the hydro plant.  Capital project 

expenditures are at approximately 46% of budget, due to placing the secondary 

microscreen project on hold until FY 11 as well as achieving favorable bids during 

the year due to the recession.  Bond principal and interest actually spent were less 

than budget due to actual variable interest rates averaging .32% basis points. He 

stated that during this fiscal year, those numbers were budgeted at 2.5%, and being in 

a recession, this had a positive impact on the outflow of cash pertaining to debt 

service.  Mr. Aceto asked what happens to the big variance on capital projects.  Mr. 

Powell said this was due to delaying the microscreen project, which was initially 

budgeted in FY 10, and to not knowing how soft revenues were going to be, and re-

budgeted those items in FY 11.  Mr. Haner asked if staff’s effort in finding sewer 

connections had an impact on actual revenues. Mr. Powell stated that during the last 

fiscal year approximately $100,000 was found and was reflected in that number.      

 

g. Cash Commitment/Investment Report – Month Ended October 31, 2010: 

 

 

h. Review of Proposed Revisions to MSD Sewer Extension Reimbursement Policy 

 

 Mr. Hartye reported that the Planning Committee recommends that the Board 

include the policy on documented Failing Septic Tank Emergencies to the Cost 

Recovery Policy under Reimbursements for Sewer Line Extensions by Others. 

 

i. Pros and Cons of Proposals Concerning Revenue Sharing for Sewer Extensions 

Constructed by Member Agencies and Private Developers: 

 

 This item was tabled until the February meeting of the Board. 
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 Ms. Bellamy moved that the Board adopt the consolidated motion agenda as 

presented, with the exception of Items e. and i.   Mr. Root seconded the motion.   Roll 

call vote was as follows:  11 Ayes; 0 Nays.   

 

 Mr. Stanley moved that the Board adopt Item e. of the consolidated motion agenda.  

Ms. Bellamy seconded the motion.  Roll call vote was as follows:  10 Ayes; 0 Nays.  Mr. 

Mr. Bissette was excused from voting.    

 

9. Old Business: 

 

None 

 

10. New Business: 

 

None 

 

11.  Adjournment: 

 

 With no further business, Mr. Aceto called for adjournment at 3:40 p.m. 

 

              

       Jackie W. Bryson, Secretary Treasurer 

 

 

 

 

 

 

 

 



 

 
 
 
                                                                                       

                      Metropolitan Sewerage District  
             of Buncombe County, NC 
 

            AGENDA FOR 12/15/10 
 
 Agenda Item Presenter Time    

 Call to Order and Roll Call Aceto  2:00  

 01.   Inquiry as to Conflict of Interest Aceto 2.05   

 02.   Approval of Minutes of the November 17, 2010 Board 
Meeting.   

Aceto 2:10  

 03.   Discussion and Adjustment of Agenda  Aceto 2:15   

 04.   Informal Discussion and Public Comment Aceto 2:20  

 05.   Report of General Manager Hartye 2:25  

 06.   Report of Committee 

        a.   Right of Way Committee – 12/1/10 – Kelly 

        b.   Planning Committee – 12/2/10 – Bissette 

        c.   Finance Committee – 12/15/10 - Kelly 

Aceto 2:40  

  07.  Consolidated Motion Agenda           3:00    

       a.  Consideration of Bids for Rockdale Avenue PRP 
Sewer Rehabilitation Project. 

Hartye   

       b.  Consideration of Compensation Budget – Sunset 
Drive @ Old Toll Road.  

Hartye   

      c.  Consideration of Condemnations – Liberty Street 
Sewer Rehabilitation.  

Hartye   

      d.  Consideration of Offer to Purchase – Weaverville #2 
Force Main Relocation.   

Hartye   

     e.   Consideration of Developer Constructed Sewer 
System:  Carolina Hand Surgery. 

Hartye   

     f.    Presentation of FY09-10 Comprehensive Annual 
Financial Report. 

Hartye   

    g.   Cash/Commitment Investment Report Month Ending   
October 31, 2010.  

Hartye   

   h.   Consideration of Proposed Revisions to MSD Sewer 
Extension Reimbursement Policy. 

Hartye   

 i. Consideration of Proposals Concerning Revenue 
Sharing for Sewer Extensions Constructed by Member 
Agencies and Private Developers 

Hartye   

  08.   Old Business:   Aceto 3:15   

  09.  New Business: Aceto  3:20   

  10.  Adjournment (Next Meeting January 19, 2011) Aceto 3:25     
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BOARD OF THE METROPOLITAN SEWERAGE DISTRICT 

NOVEMBER 17, 2010 

 

 

1. Call to Order and Roll Call: 

 

The regular monthly meeting of the Metropolitan Sewerage District Board was 

held in the Boardroom of MSD’s Administration Building at 2:00 P.M., Wednesday 

November 17, 2010. Chairman Aceto presided with the following members present:  

Bissette, Bryson, Haner, Kelly, Russell, Stanley, VeHaun and Watts.  Ms. Bellamy, Mr. 

Creighton and Mr. Root were absent. 

 

Others present were:  Thomas E. Hartye, General Manager, William Clarke, 

General Counsel, Gary McGill with McGill Associates, Inc., Joseph Martin with 

Woodfin Sanitary Water and Sewer District, Stan Boyd, Ed Bradford, Peter Weed, Jim 

Hemphill, Scott Powell, Julie Willingham and Sondra Honeycutt, MSD. 

 

2. Inquiry as to Conflict of Interest: 

 

Mr. Aceto asked if there were any conflicts of interest with the agenda items.  No 

conflicts were reported. 

 

3. Approval of Minutes of the October 20, 2010 Meeting: 

 

Mr. Aceto asked if there were any changes to the Minutes of the October 20, 2010 

Board Meeting.  With no changes, the Minutes were approved by acclamation. 

 

4. Discussion and Adjustment of Agenda: 

 

None 

 

5. Informal Discussion and Public Comment: 

 

Mr. Aceto welcomed Mr. Martin. 

 

6. Report of General Manager: 

 

Mr. Hartye reported that he and staff attended the NC AWWA-WEA Annual 

Conference in Winston-Salem and announced that John Kiviniemi was inducted as Chair 

of the Association for next year; the System Services crew won second place in the 

Men’s Operations Challenge and Stan Boyd received the AWWA Life Membership 

award.    

 

Mr. Hartye went over some of the accomplishments by department for FY 2010.  

He reported the Capital Improvement Program Division administered a CIP budget of 

$18,807,508 with in-house personnel; rehabilitated 45,450 LF of collection system during 

FY 10; began the construction phase for the rehabilitation of the Intermediate Pumping 

System at the WRF, which is now operational; acquired rights of way across 60 separate 

properties, and designed and implemented a new GIS Flex Web Viewer application. The 

System Services Division achieved an average response time of 30 minutes to customer 

service requests during regular working hours and 39 minutes of after hour calls; cleaned 

997,238 LF of pipeline with in-house crews and chemically treated for roots 206,831 LF 

of pipeline.  He stated that of the 45,450 LF of rehab pipe, 24,999 LF was done in-house 

by System Services. Mr. Aceto asked what types of calls are received. Mr. Hartye said 

sewer back-ups, sewer odor complaints, questions about outside work being done and 

storm water issues.  Mr. Haner asked if the staff contacts customers later to make sure 

they are satisfied. Mr. Hartye said yes, that most calls involve more than one visit and the 

Supervisor communicates with residents throughout the process. Mr. Hartye further 

reported that System Services cleaned approximately 10,000 LF of 36” interceptor. 

Environment, Health and Safety had zero (0) OSHA violations and was awarded the   

sondrah
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North Carolina Department of Labor Safety Award for the fifth consecutive year. 

Information Technology (IT) rolled out over 20+ laptop replacements/installations and 

25+ desktops for MSD users and planned and implemented a new server room in the TP 

Administration building. Management Information Systems (MIS) continued efforts to 

move databases to web interfaces, and integrated the real-type flow monitoring sites with 

SCADA and the GIS Flex System.  The Wastewater Treatment Division received the 

National Association of Clean Water Agencies “Peak Performance Award” for the eighth 

consecutive year, acknowledging Treatment Plant compliance, and has begun the Final 

Micro-screen Replacement Project.  The Finance Division received both the GFOA’s 

“Excellence in Financial Reporting” and “Distinguished Budget” awards for FY 2009 

and 2010 respectively; implemented revisions to the monthly Board reports, and is 

leveraging the GIS Flex System and P&D application data with respective member 

agencies to check for unbilled sewer customers. The Human Resources Division is 

coordinating Supervisory, Management, Leadership training plans for Succession 

Planning; working with the Employee Advisory Committee on medical insurance and 

wellness initiatives, and worked with Mission Hospital to bring the “Asheville Project” 

services on site at MSD. Mr. Hartye presented statistics from The Planning and 

Development Division, which shows a downward trend due to the economy.  Mr. Aceto 

asked if the financial benchmarking project will be beneficial in decision making 

policies. Mr. Powell reported that initially there was dialogue about general financial 

benchmarking then it was used in the budget process. He stated that this is an ideal tool to 

augment the information the District has with its business model and all other processes 

used when doing the budget.  He further stated that staff would entertain any suggestions 

from the Board on how this can be used going forward.  Mr. Aceto suggested that this 

subject be placed on a future Board agenda.  Mr. Hartye stated that this was discussed at 

the last Finance Committee meeting, prior to adoption of the Budget.   

 

Mr. Hartye presented a letter from Mr. Clarke regarding Board Compensation.  

Mr. Clarke stated that Board compensation is governed by NC General Statutes.  The 

Board receives $100 per meeting with a limit of $300 per month.  Also, Members of the 

District Board are reimbursed the amount of actual expenses incurred by them in the 

performance of their duties.   

 

Mr. Hartye reported that the next Planning Committee meeting will be held 

December 2
nd

 at noon.  The next regular Board Meeting will be held December 15
th

 at 2 

p.m. and the next Right of Way Committee meeting is scheduled for December 1
st
 at 9 

a.m.   

 

7. Report of Committees: 

 

Planning Committee 

 

 Mr. Bissette reported that the Planning Committee met October 20, 2010 to hear a 

presentation from the City of Asheville concerning sewers extended into areas to be 

annexed.  The Committee asked staff to look at the pros and cons of this proposal and 

give an analysis at the next meeting.   

 

8. Consolidated Motion Agenda: 

 

a. Consideration of Bids for Sanitary Sewer Rehabilitation Project – US Hwy 70  

@ Parkway: 

 

Mr. Hartye reported that this line serves the Veteran’s Administration Hospital, 

residential properties and businesses along US 70 near the Blue Ridge Parkway.  The 

project is comprised of 2,620 LF of 12” DIP, and includes 215 LF of pipe bursting for 

the crossing under US-70.  He further reported that the following bids were received  

 



Minutes 

November 17, 2010 

Page Three 

 

 

on October 7, 2010:  Haren Construction Co. with a total bid of $798,985.00; Spur 

Construction Co., LLC with a total bid of $767,812.55; Huntley Construction Co., 

with a total bid of $707,054.00; Carolina Specialties, Inc. with a total bid of 

$692,590.00; T&K Utilities, Inc. with a total bid of $589,003.00 and Terry Brothers 

Construction Co., with a total bid of $547,088.00.  Mr. Hartye stated that staff 

recommends award of this contract to Terry Brothers Construction Co., Inc. in the 

amount of $547,088.00, subject to review and approval by District Counsel. 

 

b. Consideration of Developer Constructed Sewer Systems: 

 

1.  Habitat Brotherton Sewer Extension Project. 

 

      Mr. Hartye reported that the project included the installation of approximately 

744 linear feet of 8” gravity sewer to serve a 23 unit residential development.  The 

estimated cost of the sewer extension is $45,000 and is eligible for the District’s 

Cost Recovery Reimbursement for the lesser of the construction cost of the sewer 

or five years estimated revenue.  The estimated revenue is $23,549.00.  He further 

reported that staff recommends acceptance of the developer constructed sewer 

system (all MSD requirements have been met) and authorizing the General 

Manager to disburse $23,549 to Habitat for Humanity for cost recovery upon 

receipt of satisfactory security.   

 

2. Kenilworth Cottages Sewer Extension Project: 

 

     Mr. Hartye reported that the project included the installation of approximately 

159 linear feet of 8” gravity sewer to serve an eleven (11) unit residential 

development off Aurora Avenue in Asheville.  Staff recommends acceptance of 

the developer constructed sewer system.  All MSD requirements have been met. 

 

3. Skyland Apartments Sewer Extension Project: 

 

     Mr. Hartye reported that the project is located off Springside Road in 

Buncombe County and included the installation of approximately 97 linear feet of 

8” gravity sewer to serve a 63 unit residential development.  Staff recommends 

acceptance of the developer constructed sewer system.  All MSD requirements 

have been met. 

 

4. Sunset Park Subdivision Sewer Extension Project: 

 

     Mr. Hartye reported that the project is located off Baird Street in Asheville and 

included the installation of approximately 824 linear feet of 8” gravity sewer to 

serve a 19 unit residential development.  Staff recommends acceptance of the 

developer constructed sewer system.  All MSD requirements have been met. 

 

c.  First Quarter Budget to Actual Review: 

 

Mr. Powell reported that Domestic User Fees are at budgeted expectations, and 

Facility and Tap Fees are above budgeted expectation, due to receiving an 

unanticipated fee of $609,000 from a developer.  Interest and Miscellaneous income 

are below budgeted expectations, due to recessionary pressures on the fixed income 

market, which affects how the District invest its monies, and the yield on those 

investments.  Mr. Powell stated it was anticipated the market would be stronger than 

it is.  As a result, the District experienced low returns during the first part of the year, 

but is expected to be up by the end of this fiscal year.  Mr. Powell further reported 

that O&M expenditures are at 28.8% of budget and include encumbered amounts, 

which has elevated the budget to actual ratio slightly above 25%.  Bond principal 

and interest expenditures are less than budget due to timing of the debt and interest  
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payments.  He stated that interest payments are due on December 1
st
 and principal 

and interest payments on July 1
st
.  He further stated that capital equipment and 

capital projects are rarely expended proportionately throughout the year and are 

currently at 25%.   

  

d.   First Quarter City of Asheville Billing Report: 

 

Mr. Powell reported that at the end of each quarter, City of Asheville staff 

prepares a summary of all billing and collection activities for MSD which is 

reconciled to beginning and ending account receivable balances from the previous 

quarter.  Net billings are up 4.6% as compared to last year, which includes a 3.7% 

rate increase and Cash receipts are up 8.1%.  Receivables are up 12.8% due to timing 

of a couple of quarter-end billing cycles as well as accounts requiring additional time 

to collect. He stated that staff will continue to monitor aging of these accounts for 

future quarters as this could have a cash flow effect on the District.   

 

e.   Cash Commitment/Investment Report – Month Ended September 30, 2010: 

 

Mr. Powell reported that Page 2 presents the makeup of the District’s Investment 

Portfolio with no change from the prior month.  Page 3 is the Investment Manager’s 

report as of the month of September. The weighted average maturity of the 

investment portfolio is 130 days.  The yield to maturity is 1.05% and exceeds bench 

marks for the 6 month T-Bill and NCCMT cash portfolio.  Mr. Aceto asked if the 

District usually keeps 41.46% in its checking accounts. Mr. Powell explained that 

this number includes the Governmental Advantage account at the Bank of America, 

which has an excess of $10 million, and is currently yielding 60 basis points.  He 

stated that in order to get 60 basis points in a fixed income instruments such as a 

Fannie Mae or Freddie Mac, the portfolio would have to be extended past two years.  

Mr. Powell further reported that Pages 4 and 5 are the makeup of cash receipts and 

expenditures as previously reported.  Page Six is the Variable Debt Service Report.  

He stated that both the 2008 A&B Series Bonds are performing better than budgeted 

expectations. As of the end of October, both issues have saved ratepayers 

approximately $3.1 million dollars in debt service payments, since the bonds were 

issued in April, 2008.   

 

 Mr. Watts moved that the Board adopt the Consolidated Motion Agenda as 

presented.  Mr. Stanley seconded the motion.  With no discussion, roll call vote was as 

follows:  9 Ayes; 0 Nays 

 

9. Old Business: 

 

None 

 

10. New Business: 

 

None 

 

11. Adjournment: 

 

With no further business, Mr. Aceto called for adjournment at 2:30 p.m. 

 

           

     Jackie W. Bryson, Secretary/Treasurer 
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Metropolitan Sewerage District of Buncombe County 
 
Board Action Item  
 
BOARD MEETING DATE: December 15, 2010 
 
SUBMITTED BY: Thomas Hartye, P.E., General Manager 
 
PREPARED BY: David Monteith, Kevin Johnson 
 
REVIEWED BY: Stan Boyd, PE, Engineering Director 
 
SUBJECT: Acceptance of Developer Constructed Sewer System for the 

Carolina Hand Surgery Sewer Extension Project.  
 
BACKGROUND: This project is located inside the District boundary off Caribou Road 

in Asheville, North Carolina.  The developer of the project is Steve 
Jones of Carolina Hand Surgery.  The project included the 
installation of approximately 300 linear feet of 8” gravity sewer to 
serve a Medical Office Building.  A wastewater allocation was issued 
in the amount of 4,750 GPD for the project. The estimated cost of 
the sewer extension is $20,000.00. 

 
STAFF RECOMMENDATION:  Acceptance of developer constructed sewer system.    
 (All MSD requirements have been met) 
 

COMMITTEE ACTION TAKEN 

Motion by :                                                               To:    Approve    Disapprove 

Second by:                                                                      Table   Send back to staff 

 Other: 

 

 

BOARD ACTION TAKEN 

Motion by                                                               To:    Approve    Disapprove 

Second by:                                                                     Table   Send back to staff 

 Other:  
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Cash in Operating Bank of America NCCMT Certificate of Commercial Municipal Cash  Gov't Agencies

Checking Accounts Gov't Advantage (Money Market) Deposit Paper Bonds Reserve & Treasuries Total

Held with Bond Trustee ‐$                            ‐$                         1,501,047$         ‐$                   ‐$                   ‐$                   ‐$                  1,133,596$        2,634,643$      

Held by MSD  5,130,718                14,463,299           1,876,013           23,120,696    ‐                     ‐                     ‐                    ‐                         44,590,725      
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5,130,718$              14,463,299$         3,377,060$         23,120,696$  ‐$                   ‐$                   ‐$                  1,133,596$        47,225,369$    

Investment Policy Asset Allocation Maximum Percent Actual Percent

m
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Investment Policy Asset Allocation Maximum Percent Actual Percent

U.S. Government Treasuries,  

    Agencies and Instrumentalities 100.00% 2.40% No significant changes in the investment portfolio as to makeup or total amount.

Bankers’ Acceptances 20.00% 0.00%

Certificates of Deposit 100.00% 48.96% The District 's YTM of 1.05% is exceeding the YTM benchmarks of the

Commercial Paper 20.00% 0.00%  6 month T‐Bill and NCCMT Cash Portfolio. M
o
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North Carolina Capital Management Trust 100.00% 7.15%

Checking Accounts 100.00% 41.49% All funds invest in CD's, operating checking accounts, BOA government advantage

are fully collaterlized with the State Treasurer.
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Board Meeting 
December 15, 2010 
Subject: Cash Commitment/Investment Report‐Month Ended October 31, 2010 
Page ‐3‐ 

METROPOLITAN SEWERAGE DISTRICT 
INVESTMENT MANAGERS' REPORT 

AT OCTOBER 31, 2010 
 

 

Summary of Asset Transactions
Original Interest 

Cost Market Receivable

Beginning Balance 39,247,903$                39,247,903$                123,159$                    

Capital Contributed (Withdrawn) (26,541)                          (26,541)                         

Realized Income 26,229                            26,229                            (19,441)

Unrealized/Accrued Income ‐                                       ‐                                       24,850                         

Ending Balance 39,247,591$                 39,247,591$                 128,568$                    

Value and Income by Maturity
Original Cost Income

Cash Equivalents <91 Days 16,126,894$                 13,000$                         

Securities/CD's 91 to 365 Days 23,120,696                    18,638$                         

Securities/CD's > 1 Year ‐                                       ‐$                               

39,247,591$                 31,638$                         

Month End Portfolio Information

Weighted Average Maturity 126 Days

Yield to Maturity 1.00%

6 Month T‐Bill Secondary Market 0.18%

NCCMT Cash Portfolio 0.14%

0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

3.00%

3.50%

4.00%

4.50%

5.00%

5.50%

Metropolitan Sewerage District   
Yield Comparison  ‐ October 31, 2010

Yield to Maturity

6 Month T‐Bill Secondary Market

NCCMT Cash Portfolio
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Metropolitan Sewerage District 
Annual Yield Comparison

MSD Yield to Maturity

6 Month ‐ T Bill Secondary Market
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STATUS REPORTS 



CAPITAL IMPROVEMENT PROGRAM STATUS REPORT SUMMARY December 8, 2010

PROJECT  CONTRACTOR AWARD NOTICE TO ESTIMATED *CONTRACT *COMPLETION COMMENTS

DATE PROCEED COMPLETION AMOUNT STATUS (WORK)

DATE

CHARLAND FOREST T & K Utilities 8/18/2010 11/22/2010 4/21/2011 $127,170.00 0%

Informal

Preconstruction meeting was held on November 10th.  No work has 

begun yet.

LAKE JULIAN INTERCEPTOR PHASE III Ruby-Collins 10/20/2010 11/1/2010 11/1/2011 $2,710,661.93 5%

Formal

Clearing near completion.  Mainline construction has begun.  

Subcontractor working on I-26 bore.

MARTEL LANE @ PENLEY AVENUE

Huntley 

Construction 6/9/2010 9/7/2010 1/5/2011 $106,300.00 60%

Informal

Mainline construction proceeding smoothly.

MIDDLE BEAVERDAM CREEK INTERCEPTOR Moore & Son 7/15/2009 8/31/2009 11/15/2010 $854,118.91 100%

Formal

Project complete and in close out.

MORRIS STREET @ TALMADGE STREET Terry Brothers 6/9/2010 7/21/2010 12/25/2010 $368,972.50 95%

Formal

Mainline is complete.  Service lines are being renewed.

REEMS CREEK MASTER PLAN EXTENSION PHASE II

Dillard

Excavating Co. N/A N/A 12/25/2010 $198,621.99 98%

Construction by developer.  MSD cost participation is $198,621.99. 

Mainline construction complete. Project being restored and awaiting 

prefinal Inspection.

ROCKDALE AVENUE (PRP 29003) TBA TBA TBA TBA TBA 0%

Formal

Bids were opened on December 2nd.  Buckeye Construction Co. is the 

apparent low bidder.  Project will be presented at the December Board 

meeting.

TOWN BRANCH  INTERCEPTOR

BC&D 

Associates 8/19/2009 9/21/2009 12/25/2010 $831,817.22 95%

Formal 

All pipe work complete.  Grouting of abandoned mainline under 

Asheville Waste Paper on schedule.  Paving complete and restoration has 

begun.

TC BUILDING PUMP STATION REMOVAL

Carolina 

Specialties 11/17/2010 1/3/2011 4/3/2011 $132,038.50 5%

Informal

Exploratory Dig is complete.  Project will proceed with Carolina 

Specialties performing the work.

U.S. HWY. 70 @ PARKWAY Terry Brothers 11/17/2010 TBA TBA $547,088.00 0%

Formal

Project was awarded to Terry Brothers Construction Company.

WRF - FINAL MICROSCREEN REPLACEMENT

Hickory

Construction 10/20/2010 1/3/2011 4/2/2012 $8,937,108.20 0%

Formal  

Preconstruction meeting was held on November 29th.  Some demolition 

work has begun.

WRF - INTERMEDIATE PUMPING REPLACEMENT

Hickory

Construction 7/15/2009 8/19/2009 12/25/2010 $1,754,675.22 90%

Formal

All pumps working as designed. Training complete and Contractor 

working on miscellaneous small tasks preparing for punchlist. 

*Updated to reflect approved Change Orders and Time Extensions
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Gene Bradley Subdivision 2004022 Fletcher 9 420 3/3/2005 Complete-Waiting on final documents

Davidson Road Sewer Extension 2004154 Asheville 3 109 12/15/2004 Complete-Waiting on final documents

Riverbend Urban Village 2004206 Asheville 260 1250 8/29/2006 Complete-Waiting on final documents

N. Bear Creek Road Subdivision 2005137 Asheville 20 127 7/11/2006 Complete - Waiting on final documents

Willowcreek Village Ph.3 2003110 Asheville 26 597 4/21/2006 Complete - Waiting on final documents

Rock Hill Road Subdivision 2005153 Asheville 2 277 8/7/2006 Complete - Waiting on final documents

Byrd Street Condos 2007085 Asheville 14 300 7/31/2007 Complete - Waiting on final documents

MWB Sewer Extension 2008046 Asheville Comm. 285 5/12/2008 Complete - Waiting on final documents

The Cottages on Liberty Green 2007297 Asheville 7 124 5/30/2008 Complete - Waiting on final documents

Haw Creek Tract 2006267 Asheville 49 1,817 10/16/2007 Complete - Waiting on final documents

Haywood Village 2007172 Asheville 55 749 7/15/2008 Complete - Waiting on final documents

Oak Crest Place 2004056 West Asheville 27 791 12/3/2004 Complete - Waiting on final documents

Buncombe County Animal Shelter 2007216 Asheville Comm. 78 5/1/2008 Complete - Waiting on final documents

Lodging at Farm (Gottfried) 2008169 Candler 20 45 6/2/2009 Complete - Waiting on final documents

Camp Dorothy Walls - Ph. 1 2007294 Black Mtn. Comm. 593 6/16/2009 Complete - Waiting on final documents

Momentum Health Adventure 2008097 Asheville Comm. 184 8/19/2009 Complete - Waiting on final documents

Forest Manor Complex 2088050 Asheville Comm. 96 12/4/2008 Complete - Waiting on final documents

Honeysuckle Breeze 2007246 Asheville 5 70 9/22/2009 Complete - Waiting on final documents

North Point Baptist Church 2008105 Weaverville Comm. 723 5/20/2009 Complete - Waiting on final documents

The Villages at Crest Mountain 2009049 Asheville 63 1,364 9/9/2009 Complete - Waiting on final documents

Grove Park Cove Subdivision 2004101 Asheville 14 1122 6/28/2006 Complete - Waiting on final documents

The Settings at Blk Mtn. - Ph. 3 2006297 Black Mtn. 45 3,906 4/22/2010 Complete - Waiting on final documents

Crayton Creek Green 2006282 Asheville 10 482 3/15/2007 New developer & Engineer, ready for final

Lutheridge - Phase I 2009112 Arden Comm. 330 3/16/2010 Complete-Waiting on final documents

Graylyn Hills 2008108 Asheville 4 176 2/12/2010 Complete-Waiting on final documents

Ridgefield Business Park 2004188 Asheville 18 758 2/16/2005 Complete-Waiting on final documents

Subtotal 651 16,773

Page 1 of 2
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Woodland and Central Homes 2010073 Asheville 5 1,200 10/25/2010 Pre-con held, ready for construction

The Settings (6 Acre Outparcel) 2004192 Black Mountain 21 623 3/15/2006 Ready for final inspection

Falcon Ridge 2004240 Asheville 38 3,279 10/11/2006 Ready for final inspection

Waightstill Mountain PH-8 2006277 Arden 66 3,387 7/26/2007 testing / in foreclosure

Brookside Road Relocation 2008189 Black Mtn n/A 346 1/14/2009 Pre-con held, ready for construction

Scenic View 2006194 Asheville 48 534 11/15/2006 Ready for final inspection

Ingles 2007214 Black Mtn. Comm. 594 3/4/2008 Ready for final inspection

Bartram's Walk 2007065 Asheville 100 10,077 7/28/2008 testing

Morgan Property 2008007 Candler 10 1,721 8/11/2008 Pre-con held, ready for construction

Village at Bradley Branch - Ph. III 2008076 Asheville 44 783 8/8/2008 Ready for final inspection

Versant Phase I 2007008 Woodfin 64 12,837 2/14/2007 Ready for final inspection

Canoe Landing 2007137 Woodfin 4 303 5/12/2008 Ready for construction

Central Valley 2006166 Black Mtn 12 472 8/8/2007 Punchlist pending

CVS-Acton Circle 2005163 Asheville 4 557 5/3/2006 Ready for final inspection

Hamburg Mountain Phase 3 2004086 Weaverville 13 844 11/10/2005 Ready for final inspection

Bostic Place Sewer Relocation 2005102 Asheville 3 88 8/25/2005 Ready for final inspection

Kyfields 2003100 Weaverville 35 1,118 5/10/2004 Ready for final inspection

Teems Road Subdivision 2007143 Asheville 40 1,308 5/27/2008 Pre-con held, ready for construction

Thom's Estate 2006309 Asheville 40 3,422 1/24/2008 testing 

Thom's Estate - Phase II 2008071 Asheville 40 3,701 6/10/2008 Redesign

Berrington Village Apartments 2008164 Asheville 308 4,690 5/5/2009 Testing

Cottonwood Townhomes 2009110 Black Mtn. 8 580 10/20/2009 Installing

Mission Hospitals (Victoria Road) 2009022 Asheville Comm. 532 2/12/2010 Installing

Brookgreen Phase I 2010045 Asheville 44` 1,302 9/27/2010 Installing

Self Help Housing 2009024 Black Mtn. 6 152 10/7/2010 Pre-con held, ready for construction

AVL Technologies 2010018 Woodfin Comm. 133 5/21/2010 Installing

Woodbriar Subdivision 2009004 Weaverville 72 3,888 8/2/2010 Pre-con held, ready for construction

Westmore 2009004 Asheville 72 675 8/3/2010 Pre-con held, ready for construction

Camp Dorothy Walls - Ph. 2 2007294 Black Mtn. Comm. 593 6/16/2009 Pre-con held, ready for construction

South Buncombe Intermediate Sch. 2009065 Arden Comm. 1,656 6/7/2010 Installing

Black Mtn Annex: Avena Rd. 1999026 Black Mtn. 24 4,300 8/19/2010 Pre-con held, ready for construction

Black Mtn Annex: Blue Ridge Rd. 1992171 Black Mtn. 24 2,560 8/19/2010 Pre-con held, ready for construction

Black Mtn Annex: McCoy Cove 1992174 Black Mtn. 24 2,067 8/19/2010 Pre-con held, ready for construction

Subtotal 2107 101,088

Total Units: 2,758

Total LF: 117,861
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