
BOARD OF THE METROPOLITAN SEWERAGE DISTRICT 

AUGUST 17, 2011 

 

 

1. Call to Order and Roll Call: 

 

The regular monthly meeting of the Metropolitan Sewerage District Board was 

held in the Boardroom of MSD’s Administration Building at 2:00 p.m., Wednesday, 

August 17, 2011. Chairman Aceto presided with the following members present:  

Bellamy, Bryson, Haner, Kelly, Manheimer, Root, Russell, VeHaun & Watts. Mr. 

Creighton and Mr. Stanley were absent. 

 

Others present were: Thomas E. Hartye, General Manager, William Clarke, 

General Counsel, Gary McGill with McGill Associates, Inc., Stan Boyd, Ed Bradford, 

Mike Stamey, Ken Stines, Jim Hemphill, Peter Weed, Scott Powell, Angel Banks, Julie 

Willingham and Sondra Honeycutt, MSD. 

 

2. Inquiry as to Conflict of Interest: 

 

 Mr. Aceto asked if there were any conflicts of interest with the agenda items.  No 

conflicts were reported. 

 

3. Approval of Minutes of the July 20, 2011 Meeting: 

 

 Mr. Aceto asked if there were any changes to the Minutes of the July 20, 2011 

Board Meeting.  With no changes, the Minutes were approved as presented. 

 

4. Discussion and Adjustment of Agenda: 

  

 None 

 

5. Informal Discussion and Public Comment: 

 

None 

 

6. Report of the General Manager: 

 

Mr. Hartye reported that MSD has once again received the “Peak Performance 

Award” for complete and consistent compliance with the NPDES permit for the plant 

discharge.  He expressed his appreciation to all operations and maintenance employees 

who keep the plant going 24/7/365. 

 

Mr. Hartye presented a summary of the Annexation Reform Act of 2011 from the 

League of Municipalities. 

 

Mr. Hartye reported that he and Scott Powell received a call from Fitch to discuss 

the District’s operation outcome in regard to its AA+ credit rating.  With regard to the 

recent accident, OSHA is still investigating and MSD anticipates a final meeting with 

them next week. Mr. Haner asked if OSHA has raised any issues.  Mr. Hartye said no not 

at this point. 

 

Mr. Hartye called on Sondra Honeycutt to read a letter from Mary Alice Hunter 

addressed to Steve Aceto and the Board regarding the loss of John Crowe and how this 

tragedy was handled by MSD’s caring leadership; bringing the MSD family even closer 

together. 

 

 Mr. Hartye reported that the Personnel Committee met prior to today’s Board 

meeting. The Right of Way Committee Meeting schedule for August 24
th

 is cancelled. 

The next meeting will be held September 28
th

 at 9 a.m.  The Planning Committee will 

meet August 29
th

 at 2 p.m. to discuss the potential water/sewer consolidation study, and 

the next regular meeting of the Board will be held September 21
st
 at 2 p.m.       
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Mr. Hartye called on Ken Stines, Technical Services Director for a Power Point 

presentation on cleaning and CCTV inspection of the South French Broad Interceptor 

from Dingle Creek through the Biltmore Estate.    

 

 Mr. Stines reported that in 1998 MSD started looking at cleaning and CCTV 

inspection on all 16 drainage basins, which took about eight years to accomplish. 

Currently there are approximately 3.5 million linear feet of line that have been TV 

inspected in the county; about 80% of the entire system. He presented an overlay of the 

collection system that has been TV’d and has video.  He stated that lines that do not have 

video, are lines that have been rehabilitated in the last six years.  

 

 He presented several slides showing interceptor lines built in the 60’s that have 

been cleaned and CCTV inspected. The first section, approximately 40,000 LF, is the 

interceptor from Long Shoals Road to the I-26 bridge.  He explained that the original line 

was a 24” line built in the 60’s.  In the late 80’s a 30” line was built parallel to the 

original line.  The second section, approximately 23,000 LF, started at Target on I-240 

and west to the Carrier Bridge Pump Station at the Roundhouse. The lower end of this 

section, beginning at Biltmore Iron & Metal to the entrance of the Biltmore Estate, is a 

parallel system consisting of two twin 36” lines. The last section, approximately 21,000 

LF, is located on the Biltmore Estate from Dingle Creek to Hominy Creek.  He presented 

slides showing plugs that are inserted into the sewer line to stop the flow so the lines can 

be cleaned, along with a diagram showing how this is done.   

 

Mr. Stines reported that the Biltmore Estate Project started January 1, 2011 at the 

request of the Biltmore Estate, in order to work around their visitors. He presented 

several slides showing work being done using a pump, by-pass line and discharge point 

into a manhole. He explained how the line is cleaned using the MSD vacuum truck and 

two tankers trucks; one MSD and one rental. He presented a slide showing the CCTV 

tractor that is placed in the line to video and record the condition of the line.  Mr. Haner 

asked if the line is cleaned from manhole to manhole. Mr. Stines said yes.  He presented 

slides showing a 50lb cleaning nozzle that is inserted into the line, which brings all of the 

debris back downstream to the manhole.  He presented videos showing silt build-up in 

the line before cleaning; a nozzle inside a pipe, and post cleaning.  He explained that once 

the line is cleaned, the nozzle is run and the debris is pulled back to the manhole and 

vacuumed up into a holding tank to haul off.  He presented several slides showing the 

amount of debris that is brought back to MSD and placed in a dumpster.  He stated that 

two days of cleaning can fill a 15cy dumpster.  In addition, he presented slides showing 

the types of debris collected such as rope, bricks, old manhole rim and lid, corrugated 

metal pipe, etc. Mr. Haner asked about wet weather overflows on this line.  Mr. Stines 

stated there have been several overflows prior to cleaning, but no overflows since then.  

He further stated that several areas of infiltration were found on the Biltmore Estate, but 

there are plans to line sections of the pipe next to the lake to correct this problem.  Mr. 

Hartye said the crews did a fantastic job on the entire project.              

           

7. Report of Committees: 

 

Right of Way Committee 

 

Mr. Kelly reported that the Right of Way Committee met July 27, 2011 to 

consider compensation budgets on the Black Mountain Ingles @ I-40 Emergency 

Rehabilitation project, Givens Estates Rehabilitation Project, Willowbrook Road 

Rehabilitation project and condemnation on the Bradley Branch Sanitary Sewer Project.  

The Committee also received a copy of the Quarterly Report for the Fourth Quarter and a 

copy of Condemnation Statistics – July 1, 1991 to June 30, 2011. 
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Personnel Committee 

 

  Mr. VeHaun reported that the Personnel Committee met August 17, 2011 at 1:00 

p.m. to consider the evaluation of the General Manager.  On behalf of the Committee Mr. 

VeHaun moved that Board approve a 1.5% increase in the General Manager’s salary, a 

one-time payment of $775.00, and discontinuing the annual auto allowance of $4,500 and 

purchasing a vehicle for the General Manager’s use. Mr. Russell seconded the motion.    

Ms. Bellamy asked if the annual cost of the car is less than the annual auto allowance, 

can MSD pay Mr. Hartye the difference. With no objection, Mr. Clarke restated the 

recommendation adding that if purchasing the vehicle results in less compensation to the 

General Manager that the District make up the difference.  Mr. Clarke stated that the 

Board needs to authorize the appropriation of funds from the Fleet Reserve Fund to 

purchase the vehicle. Mr. Clarke suggested approving the Committee’s recommendation 

and, if there is an issue, come back to the Board after a vehicle is purchased.  Ms. 

Bellamy agreed. Mr. Clarke stated that the new motion should read:  Increase the General 

Manager’s salary by 1.5% together with a one-time payment of $775.00 and authorize the 

purchase of a vehicle for the General Manager by MSD, and authorize the appropriation 

of these funds from the Fleet Reserve Fund. With no discussion, Mr. Aceto called for the 

question.  Roll call vote was as follows:  10 Ayes; 0 Nays. 

  

8. Consolidated Motion Agenda: 

 

a. Consideration of Compensation Budgets: Black Mountain Ingles @ I-40 

Emergency Rehabilitation Project, Givens Estates Rehabilitation and 

Willowbrook Road Rehabilitation: 

 

Mr. Hartye reported that the Black Mountain Ingles @ I-40 project was an 

emergency rehabilitation project and is complete. The project consisted of 

approximately 370 linear feet of 8” ductile iron pipe.  The Givens Estate Project is 

located at the Dingle Creek Shopping Center on Hendersonville Highway and 

consists of approximately 3,650 linear feet of 8” – 12” ductile iron pipe to replace an 

existing clay and ductile iron pipe that is undersized and in poor condition.  The 

Willowbrook Road project is located in the Haw Creek area of Asheville and consists 

of approximately 1,500 linear feet of 8” ductile iron pipe that will replace an existing 

6” clay pipe that is undersized and in poor condition.  The Right of Way Committee 

recommends approval of the Compensation Budgets. 

 

b. Consideration of Condemnation – Bradley Branch Sanitary Sewer Rehab: 

 

Mr. Hartye reported that the property owner directed MSD to deal with the lessee 

during easement negotiations.  The lessee was offered $14,941 in compensation for 

the easement areas.  The lessee did not want to sign until the construction date, 

however, MSD made it clear that the easement must be signed in advance of 

construction.  Despite an on-site meeting and several phone calls the lessee has not 

been willing to sign.  He further reported that the Committee recommends authority 

to obtain an appraisal and proceed with condemnation. 

 

c. Consideration of Bids:  Rollingwood Road USR Project: 

 

Mr. Hartye reported that the Rollingwood Road USR Project is for the 

replacement of a private unclaimed sanitary sewer line. He stated that System 

Services has maintained the line for years, but has requested that it be rehabilitated 

due to the need for frequent repairs. The project was generated through MSD’s 

Unclaimed Sewer Rehabilitation Program and is located in Chunns Cove near I-240, 

and is comprised of 2,225 linear feet of 8-inch DIP.  The following bids were 

received on August 4, 2011: Buckeye Construction Co., with a total bid of 

$375,036.30; Carolina Specialties, Inc. with a total bid of $289,370.00; Payne,  
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McGinn and Cummings, Inc. with a total bid of $250,521.35; Moore & Son Site 

Contractors, with a total bid of $241,776.50; T&K Utilities, with a total bid of 

$234,145.00; Terry Brothers Construction Co., Inc., with a total bid of $219,787.00; 

Freestone Construction Co. Inc., with a total bid of $212,799.00, and Huntley 

Construction Co., with a total bid of $206,957.50.  Staff recommends award of this 

contract to Huntley Construction Co. in the amount of $206,957.50, subject to review 

and approval by District Counsel. 

 

d. Consideration of Developer Constructed Sewer Systems - Gene Bradley 

Subdivision; Craggy Street; The Villages at Crest Mountain; Brookgreen Phase 

I and Graylyn Hills:  

 

Mr. Hartye reported that the Gene Bradley Subdivision is located inside the 

District boundary at the intersection of Sirenas Way and Taylor Rae Drive in South 

Asheville and included the installation of approximately 284 linear feet of 8” gravity 

sewer to serve a nine (9) unit residential development.  Staff recommends acceptance 

of the sewer system. All MSD requirements have been met. 

 

Mr. Hartye reported that the Craggy Street project is located inside the District 

boundary off Craggy Street in the Town Black Mountain.  The project included the 

installation of approximately 203 linear feet of 8” gravity sewer to serve a four (4) 

unit residential development.  Staff recommends acceptance of the sewer system. All 

MSD requirements have been met. 

 

Mr. Hartye reported that the Villages at Crest Mountain project is located inside 

the District boundary off Dryman Mountain Road at Crest Mountain in the Town of 

Woodfin.  The project included the installation of approximately 1,288 linear feet of 

8” gravity sewer to serve a mixed use development with 63 residential units and one 

restaurant. Staff recommends acceptance of the sewer system. All MSD requirements 

have been met. 

 

Mr. Hartye reported that the Brookgreen Phase I project is located inside the 

District boundary off Ben Lippen Road at Crest Mountain in the Town of Woodfin.  

The project included the installation of approximately 767 linear feet of 8” gravity 

sewer to serve a 14 unit residential subdivision.  Staff recommends acceptance of the 

sewer system. All MSD requirements have been met. 

 

Mr. Hartye reported that the Graylyn Hills project is located inside the District 

boundary off Padgettown Road in the Town of Black Mountain.  The project included 

the installation of approximately 180 linear feet of 8” gravity sewer to serve a four (4) 

unit residential development.  Staff recommends acceptance of the sewer system.  All 

MSD requirements have been met. 

 

e. Fourth Quarter Budget to Actual Review – FY 2011: 

 

Mr. Powell reported that Domestic User Fees are above budgeted expectations 

due to staff’s customer discovery initiative and consumption trends being slightly 

better than expected.  Facility and Tap Fees are above budgeted expectations, due to 

the District receiving unanticipated revenue of $1.1 million from two developments.  

Interest and Miscellaneous Income are below budgeted expectations due to 

recessionary pressure on the fixed income market.  He stated that based on economic 

data last year, projected returns on investments was 2.5%.  As of June, the average 

rate of return was 1.08%.  With regard to expenditures, Mr. Powell reported that 

O&M expenditures are at 95.19% of budget. This amount may vary slightly from 

audited numbers due to final accruals and miscellaneous audit adjustments. Bond 

principal and interest are at budgeted expectations. He stated that staff used the 

current year interest rate savings to take advantage of a call option on its 2001 Series  
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Revenue Bonds which will save the District $23,000 in interest expense in FY 2012.  

Capital project expenditures are at approximately 72% of budget. This is due to 

current year projects receiving continued favorable pricing in a sluggish economy as 

well as timing of the secondary micro screen project expenditures being delayed. 

 

 Ms. Bellamy requested information on the Enka Bonds. Mr. Powell said he would 

be happy to provide that information.  

 

f. Fourth Quarter City of Asheville Billing Report: 

 

Mr. Powell reported that at the end of each quarter, the City of Asheville staff 

prepares a summary of all billing and collection activities for MSD, which is 

reconciled to beginning and ending account receivable balances.  He stated that Net 

billings were up 3.6% and Cash Receipts were up 7.4%.  He further stated that 

Receivables are down 27.8% due in part to the City implementing a new billing 

system as of July 1, 2011, which had an impact on the June billing cycles.  Year-end 

net billing and accounts receivable are understated by approximately $100,000 to 

$200,000.  This amount will be included in the District’s unbilled usage and unbilled 

receivables at year end, which will increase Net Billings to approximately 4.7%. 

 

g. Consideration of Extension of Standby Bond Purchase Agreement: 

 

Mr. Powell reported that due to impending international banking regulations and 

current market conditions, staff investigated alternatives for extending the District’s 

current Standby Bond Purchase Agreement. The current agreement is set to expire in 

December 2013. The District currently pays .55 basis points on outstanding 2008 

A&B series revenue bonds. He further reported that staff was able to negotiate an 

extension of the current agreement for two additional years at .60 basis points for the 

life of the agreement and recommends the Board extend the current Standby Bond 

Purchase Agreement with Bank of America through December 2015.  He stated that 

currently, .60 basis points is what most banking entities are giving to AAA utilities 

and/or GO municipal entities.  

 

Mr. Aceto asked how this will affect thinking on the variable rate debt. Mr. 

Powell stated that this will give two additional years so the economy can recover for 

the District to get out of the interest rate swap.  The interest rate swap is set at 3.4175 

and for the last two years, it’s averaged approximately 3.16 and is performing better 

in low rate environments, but in order to get out of the interest rate swap, it would 

currently cost the District $4 million.  

 

 Mr. Aceto asked if the District were a counter party in default with Bank of 

America, could the District lose the benefits of the agreement if Bank of America 

loses its underlying rate.  Mr. Powell said yes.  Mr. Aceto stated that this is similar to 

what happened before when the District had a synthetic fixed rate and it lost its 

counter party who suddenly did not have an AA rating.   Mr. Clarke stated that this 

was different in that MSD bonds were insured by an insurance company with an 

AAA rating, and when the insurance company lost this rating, MSD variable rate 

bonds traded at the insurance company’s lower rating.  He explained that the bonds 

are remarketed each week and the Standby Bond Purchase Agreement is in place so 

that if the bonds are not sold, the bank buys them.  

 

 Mr. Aceto stated that he wants the Board to be aware of the possible risks 

involved and go on record of having taken the time to consider this very carefully.  

Mr. Hartye stated that worse case is if the District had to terminate the interest rate 

swap and refund the bonds.  Option one, the District could always find someone else 

to enter into a new Standby Bond Purchase Agreement if Bank of America lost its tier  
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one status.  Option two, the District could terminate the interest rate swap and refund 

the associated bonds.  As time goes on, if the termination fee gets smaller, this may 

become the desired option. Mr. Aceto asked if Bank of America were to default 

would the District have to pay the $4million termination fee on the interest rate swap.  

Mr. Clarke stated that if the bank’s rating falls below its original rating, the District 

has the right to terminate without paying. Mr. Powell said the District could terminate 

the Standby Bond Purchase Agreement as well as the Swap.  He further stated that 

even if Bank of America loses its tier one status, the agreement is still in force until 

the District terminates it. This would mean the District’s bonds would reset at a 

higher weekly rate and there would be time for other parties to step in and negotiate a 

new Standby Bond Purchase Agreement.  

 

 Ms. Bellamy asked Mr. Powell to explain what happened when the insurance 

company lost its AAA rating and how staff responded.  Mr. Powell stated that he was 

only on staff as Finance Director a few days before this happened and when the 

insurance company lost its AAA rating, this caused the bonds to reset at 100-150 

basis points higher than the market was at that time, which was 1.5%, so the bonds 

were trading at approximately 3%.  Staff went to the rating agencies to see if it could 

get an AA rating across the board in order to remove the need for insurance, which 

staff was able to do.  Ms. Bellamy stated that staff has spent a lot of time looking at 

these issues and feels comfortable with their recommendations, therefore the Board 

should proceed.  Ms. Manheimer asked what the alternative is if the District is not 

relying on the rating of Bank of America.  Mr. Clarke stated that the District would 

re-issue fixed rate bonds instead of variable rate bonds. Ms. Manheimer asked why 

the decision was made to issue variable rate bonds.  Mr. Clarke said to save money.  

Mr. Powell explained that the pure variable rate bonds have traded at 1.5% over the 

last six (6) years.  The swap has traded at 3.5%.  At the time these deals were entered 

into, the rate on fixed rate bonds was at 5%; saving the District over $4.2 million 

since the refunding.  Mr. Clarke stated that the Local Government Commission will 

not allow any entity to have more than 25% of its debt portfolio in variable rate 

bonds. With no further discussion, Mr. Aceto called for a motion to approve the 

Consolidated Motion Agenda.  Mr. VeHaun moved.  Mr. Haner seconded the motion.  

Roll call vote was as follows:  10 Ayes; 0 Nays.                                     

 

h. Cash/Commitment Investment Report Month Ending June 30, 2011: 

 

Presented as information only. 

 

9. Old Business: 

 

Mr. Aceto called for a moment of silence in memory of System Services staff, 

John Mark Crowe who passed away in the line of duty.  He stated that he attended the 

graveside service, which was attended in caravan by MSD staff, Asheville City 

firefighters and other public service workers and volunteers.  He further stated that he 

was able to speak to his widow to express gratitude for John’s service and to share the 

sorrow of their loss.  Mr. Haner expressed his appreciation to Mr. Aceto for the letter he 

drafted to the Asheville Citizen Times in this regard.   

 

Ms. Manheimer requested that PIN names for condemnations be included as part 

of the information provided to the Board.  Mr. Clarke stated that the Board decided not to 

include this information, but feels an exception should be made in her case.  The Right of 

Way staff agreed to forward this information.    

 

10. New Business: 

 

None 
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11. Adjournment: 

 

With no further business, Mr. Aceto called for adjournment at 2:58 p.m. 

 

    

            

     Jackie W. Bryson, Secretary/Treasurer 

 

 



 

 
 
 
                                                                                       

                      Metropolitan Sewerage District  
             of Buncombe County, NC 
 

            AGENDA FOR 8/17/11 
 
 Agenda Item Presenter Time    

 Call to Order and Roll Call Aceto  2:00  

 01.   Inquiry as to Conflict of Interest Aceto 2.05   

 02.   Approval of Minutes of the July 20, 2011 Board 
Meeting.   

Aceto 2:10  

 03.   Discussion and Adjustment of Agenda  Aceto 2:15   

 04.   Informal Discussion and Public Comment. Aceto 2:20  

 05.   Report of General Manager Hartye 2:25  

 06.   Report of Committees: 

a.  Right of Way Committee – 7/27/11 – Kelly 

b.  Personnel Committee – 8/17/11 - VeHaun 

Aceto  2:45  

  07.  Consolidated Motion Agenda         Hartye 3:00   

        a.  Consideration of Compensation Budgets:  Black 
Mountain Ingles @ I-40 Emergency Rehabilitation; 
Givens Estates Sewer Rehabilitation, and 
Willowbrook Road Sewer Rehabilitation.   

Hartye   

        b.  Consideration of Condemnation – Bradley Branch 
Sanitary Sewer Rehabilitation   

Hartye   

        c.  Consideration of Bids: Rollingwood Road Unclaimed 
Sewer Rehabilitation Project. 

Hartye   

        d.  Consideration of Developer Constructed Sewer 
Systems:  Gene Bradley Subdivision; Craggy 
Street; The Villages at Crest Mountain; Brookgreen 
Phase I and Graylyn Hills.   

Hartye   

        e.  Preliminary Report on FY 2011 Budget-to-Actual 
Revenues and Expenditures    

Powell    

        f.  Fourth Quarter City of Asheville Billing Report Powell   

        g.  Consideration of Extension of Standby Bond 
Purchase Agreement. 

Powell   

        h.  Cash/Commitment Investment Report Month 
Ending June 30, 2011.  

Powell     

 08.  Old Business Aceto 3:15    

 09.  New Business: Aceto 3:20   

 10.  Adjournment (Next Meeting September 21, 2011)  Aceto 3:25   
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Regular Board Meeting 

 



 

 

 

 

 

 

 

 

 

 

 

 

APPROVAL OF MINUTES 

 



 

 

BOARD OF THE METROPOLITAN SEWERAGE DISTRICT 

JULY 20, 2011 

 

 

1. Call to Order and Roll Call: 

 

The regular monthly meeting of the Metropolitan Sewerage District Board was 

held in the Boardroom of MSD’s Administration Building at 2:00 p.m., Wednesday July 

20, 2011. Chairman Aceto presided with the following members present: Creighton, 

Kelly, Haner, Manheimer, VeHaun and Watts:  Ms. Bellamy, Ms. Bryson, Mr. Root, Mr. 

Russell and Mr. Stanley were absent. 

 

Others present were:  Thomas E. Hartye, General Manager, William Clarke, 

General Counsel, Gary McGill with McGill Associates, Inc., Joseph Martin with 

Woodfin Sanitary Water & Sewer District, Lee Thomason and Chad Lloyd with Biltmore 

Farms LLC, Stan Boyd, Ed Bradford, Mike Stamey, Ken Stines, Jim Hemphill, Peter 

Weed, Monty Payne, Cheryl Rice, Roger Watson, Julie Willingham and Sondra 

Honeycutt, MSD. 

 

2. Election of Officers: 

 

Mr. Aceto called on Mr. Clarke to preside over the election of Chairman.  Mr. 

Clarke called for nominations for Chairman of the MSD Board.  Mr. Watts nominated 

Mr. Aceto as Chairman.  Mr. Kelly seconded the nomination.  Mr. Clarke called for 

further nominations.  With no further nominations, Mr. Creighton moved that the 

nominations be closed.  Mr. VeHaun seconded the motion.  Mr. Clarke called for the 

question.  Voice vote in favor of the motion was unanimous.  Mr. Clarke called for a vote 

on the election of Mr. Aceto as Chairman of the MSD Board.  Voice vote in favor of the 

motion was unanimous.   

 

Mr. Aceto called for nominations for Vice Chairman of the MSD Board. Mr. 

Creighton nominated Mr. Stanley as Vice Chairman. Mr. Watts seconded the nomination.  

Mr. Aceto called for further nominations.  Mr. Watts moved that the nominations be 

closed.  Mr. VeHaun seconded the motion.  Mr. Aceto called for the question. Voice vote 

in favor of the motion was unanimous.  Mr. Aceto called for a vote on the election of Mr. 

Stanley as Vice Chairman of the MSD Board.  Voice vote in favor of the motion was 

unanimous. 

 

Mr. Aceto re-appointed Ms. Bryson to serve as Secretary/Treasurer of the Board.  

Mr. Clarke reminded the Board that the By-laws call for the Chairman to appoint a Board 

Member to serve as Secretary and Treasurer; to either serve both offices, or one person to 

serve as both and, is subject to ratification by the Board.  Mr. VeHaun moved to ratify the 

appointment.  Mr. Haner seconded the motion.  Voice vote in favor of the motion was 

unanimous. 

 

3. Inquiry as to Conflict of Interest: 

   

Mr. Aceto asked if there were any conflicts of interest with the agenda items.  No 

conflicts were reported. 

 

4. Approval of Minutes of the June 15, 2011 Meeting: 

 

Mr. Aceto asked if there were any changes to the Minutes of the June 15, 2011 

Board Meeting.  With no changes, the Minutes were approved as presented. 

 

5. Discussion and Adjustment of Agenda: 

 

None 
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6. Informal Discussion and Public Comment: 

 

Mr. Aceto welcomed Mr. Martin, Mr. Thomason and Mr. Lloyd.  There was no 

public comment. 

 

7. Report of the General Manager: 

 

Mr. Hartye presented a note from the Biltmore Estate regarding the interceptor 

work conducted by MSD crews.  He expressed his appreciation to Ken Stines, Jason 

Capizzi, Jason Norton, Grey Patton, David Hightower, Mitch Hawes, Ray Lunsford, 

Anthony England, Rick Bradley, Shaun Buckner and Shaun Meadows. 

 

Mr. Hartye presented a synopsis of MSD’s current budget prepared for easy 

reference by the Board. 

 

Mr. Hartye reported that once again, MSD received the Certificate of Excellence 

from the Government Finance Officers Association (GFOA) for the Fiscal Year 2010 

Comprehensive Annual Financial Report (CAFR).  He expressed his thanks to Scott 

Powell and Teresa Gilbert. 

 

Mr. Hartye reported that the next Right of Way Committee meeting will be held 

July 27
th

 at 9 a.m.  The Personnel Committee will meet August 4
th

 at 9 a.m.  The next 

regular Board Meeting will be held August 17
th

 at 2 p.m.  The Planning Committee will 

meet August 29
th

 at 2 p.m. to discuss the potential water/sewer consolidation study.   He 

further reported that the United Way Golf Tournament will be held September 16
th

 at 

Broadmoor Golf Links. 

 

8. Consolidated Motion Agenda: 

 

a.  Consideration of Bids – Lake Julian Interceptor Phase IV: 

 

Mr. Hartye reported that Phase IV of the Lake Julian Interceptor  is the final phase 

of the rehabilitation project is for the replacement of an aged sanitary sewer 

interceptor line along the southern boundary of Lake Julian.  He called on Ed 

Bradford for a Power Point presentation. 

 

 Mr. Bradford presented a slide of the Lake Julian area and reported that in total, 

there is approximately 53,000 LF of line around the lake itself, in both interceptor 

work and AARA stimulus work.  Mr. Bradford presented a slide showing the various 

phases of work.  He reported that Phase I of the project consisted of 8,161 LF and 

was completed five or six years ago.  Phase II, MSD partnered with the DOT and 

consisted of 4,806 LF.  Phase III, located near the power plant, consisted of 8,200 LF 

and is near completion. Under consideration is Phase IV of the interceptor and it 

consists of approximately 1,600 LF of mostly 18-inch through 20-inch DIP.  Mr. 

Bradford presented a budget map showing the location of the final phase of the 

project.  He stated that this project is for the replacement of a portion of an existing 

sanitary sewer line along the southern side of Lake Julian between the Progress 

Energy’s Electrical Generation Plant and Glenn Bridge Road.  This particular section 

is comprised of two parallel clay lines; a 15-inch and 10-inch VCP, which are in 

poor structural condition and have contributed to numerous maintenance problems 

over the years, including SSO’s.         

 

Mr. Bradford reported that the Phase IV contract was advertised and the following 

bids were received on July 7, 2011:  Payne, McGinn & Cummins, Inc. with a total 

bid of $381,083.02; Ruby-Collins with a total bid of $361,118.00; Haywood Grading 

& Excavating, LLC with a total bid of $323,730.00; Carolina Specialties with a total 

bid of $316,050.00; Huntley Construction Co., with a total bid of $314,802.70; T&K 
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Utilities with a total bid of $303,744.00; Moore & Sons Site Contractors with a total 

bid of $274,338.35; Freestone Construction, LLC with a total bid of $257,516.00, 

and Terry Brothers Construction Co., with a total bid of $247,035.00.  Staff 

recommends award of this contract to Terry Brothers Construction Co., in the 

amount of $247,035.00, subject to review and approval by District Counsel.   Mr. 

Hartye added that in addition to the interceptor lines, there has been a significant 

amount of collection line rehab in this area as well.  Mr. Watts asked who the 

contractor was on Phase III.  Mr. Bradford said Ruby-Collins.   

 

b.  West French Broad Master Plan Interceptor – Reimbursement Agreement: 

 

Mr. Hartye reported that the West French Broad Master Plan Interceptor is for the 

installation of a new sanitary sewer interceptor along the French Broad River in 

Avery Creek.  Biltmore Farms, LLC (Biltmore) proposes to install this new 16-inch 

line in accordance with the District’s Collection System Master Plan. He called on 

Mr. Bradford for a power point presentation. 

 

Mr. Bradford presented a slide showing the areas of the Collection System Master 

Plan.  He reported that this Plan serves as a basis to ensure extensions are located in 

an orderly, predictable fashion and prepared in close cooperation and guidance of 

member agencies and regional stakeholders; using their land use policies, zoning 

regulations and projections for growth to determine the areas of this plan.  He stated 

that the plan was adopted by the Board in November, 2008 and the largest project 

under this plan are the Reems Creek Interceptor, completed last year and, the West 

French Broad Interceptor which is now under consideration.   

 

Mr. Bradford reported that Biltmore Farms, LLC came to MSD earlier this year to 

discuss their project.  They propose to develop a 61 acre tract @ Long Shoals Road 

near 1-26 with both commercial and residential; commercial first.  He stated that 

since the CIP Budget process was underway, staff added the eligible reimbursement 

portion to the budget, which was reviewed by the CIP Committee in May.  He 

presented a budget map showing the location of the project.  He explained that this 

project qualified for Additional Capacity Reimbursement because the interceptor is 

sized at 16-inches in accordance with the Master Plan and the property is located 

within the Primary Service Area as defined by Buncombe County’s Zoning Plan.  

Additionally, for interceptor lines 12-inches and larger, MSD will provide the design 

and right-of-way acquisition services; revenue sharing – 50% actual user revenues 

over 10 years, and developer to developer reimbursements. He presented slides 

showing different perspectives of the project location.   

 

In summary, Mr. Bradford reported that this project will be built in accordance 

with MSD’s Master Plan. He stated that the total linear feet is 7,055 at a construction 

cost of $3.19 million dollars. MSD will design the project, acquire rights-of-way, 

and the developer constructs at their cost. MSD’s share (at approximately $225,000) 

is within FY12 budgeted amount.  He further stated that the FY 11-12 construction 

reimbursement budget for this project is $305,000.00.  The proposed lump-sum 

payment of $225,138.49 will not be issued until the project is fully closed out and 

accepted by the District Board.  He further reported that staff recommends that the 

District enter into a reimbursement agreement with Biltmore Farms, LLC, in the 

amount of $225,138.49, subject to review and approval by District Counsel.  Mr. 

Thomason stated that he has enjoyed working with MSD on this project and is very 

pleased. 

 

c. Cooking Oil Recycling Program Grant from Biofuels Center of NC FY12 Budget 

Amendment: 

     

Mr. Hartye reported that MSD was the first major purchaser of biodiesel in 

Buncombe County and has been using biodiesel in its fleet of 85 vehicles for over 7 
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years.  He stated that Blue Ridge Biofuels (BRB) has managed to stay in business by 

sourcing local waste oils, fats, and greases as feedstocks from the Buncombe County 

region.  He further stated that fats, oils and grease are one of the major causes of 

costly sewer maintenance and SSO’s.  As a result, MSD partnered with BRB to 

propose a Cooking Oil Recycling (COR) Program and was awarded a grant in the 

amount of $119,675.00 from the Biofuels Center of North Carolina.  This grant will 

fund 40 feedstock collection bins made by TLF, Inc. in Asheville and maintained by 

BRB. The bins will be placed at locations across Buncombe County, such as housing 

developments, community centers, recycling centers, and fire stations. He further 

reported that an informational campaign will be launched to educate the public about 

the program and a paid intern from Green Opportunities will work with MSD to 

develop and implement a campaign that specifically targets public housing 

development residents. He presented the budget amendment, which was not included 

in the District's FY12 budget, but is required to account for the COR grant revenue 

and associated expenditures of $119,675.00.  He stated that MSD will administer the 

grant without receiving any direct compensation.  He further stated that staff 

recommends approval of the required budget amendment to facilitate 

implementation of the COR Program with the grant funds provided from the 

Biofuels Center of North Carolina.  Mr. Haner asked where the bins will be located.  

Mr. Payne stated that some will be located in the Asheville area and the rest 

distributed throughout the county.  Mr. Haner asked if MSD has any input as to 

where the bins are located.  Mr. Payne said MSD will make recommendations as to 

their location. Mr. Haner asked if MSD is satisfied that the bins are designed in a 

way that they will not cause a nuisance situation.  Mr. Payne said yes. Mr. Hartye 

stated that the MSD Seal will not be displayed on the bins and Monty Payne will be 

working with BRB to make sure the bins are properly maintained.    

 

d. Consideration of Sole Source Purchase and Installation of Closed Circuit 

Television Equipment: 

  

Mr. Hartye reported that MSD currently uses two (2) CCTV inspection vehicles 

to inspect the condition of sewer lines, digitally record the video and, store data on 

MSD servers. Video inspection plays a major role in MSD’s pipe rating program, 

locating problems, SSO evaluations and asset management.  He further reported that 

the purchase of this system is to replace an older van-mounted CCTV Inspection 

system purchased in 2003. He stated that a primary overriding concern for the 

proposed new CCTV system is that it be standardized and compatible with MSD’s 

existing equipment. The Cues CCTV system currently being used throughout the 

District is of proprietary design and, in order to provide compatibility with existing 

equipment and software must be purchased through Southern Municipal Equipment 

on a sole source basis at a cost of $128,995.00.  Staff recommends award of the sole 

source purchase and installation of the CCTV equipment to Southern Municipal 

Equipment in the amount of $128,995.00, subject to review and approval of District 

Counsel.  Funds are budgeted in the Fleet Replacement Fund.   Mr. VeHaun asked if 

MSD will be able to stay with this system well into the future considering the 

proprietary design. Mr. Hartye stated that this company has been in business for 

quite some time, therefore, does not see a problem. 

 

e.  Cash Commitment Investment Report as of May 31, 2011: 

 

Mr. Hartye reported that total cash & investments as of 5/31/2011 is $46,593,027.  

Page 3 is the MSD Investment Manager’s Report which shows there is no 

appreciable change in the Investment Portfolio from the prior month. The weighted 

average maturity of the investment portfolio is 312 days and the yield to maturity is 

0.96% and exceeds MSD bench marks of the 6 month T-Bill and NCCMT cash 

portfolio.  Page 4 is an analysis of the District’s Cash Receipts. Monthly Cash 

Receipts ratio is 8.3%.  Domestic sewer revenue is considered reasonable based on 

timing of cash receipts in their respective fiscal periods. Monthly industrial sewer 
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revenue is considered reasonable due to historical trends and, facility and tap fee 

revenue is reasonable.  YTD Cash Receipts is at 91%.  YTD domestic and industrial 

sewer revenue is considered reasonable based on historical trends and facility and 

tap fees is higher due to two unexpected developments.  Page 5 is an Analysis of 

Expenditures.  Monthly expenditure is the same at 8.3%.  YTD expenditures is 91% 

except for capital projects, due to the Microscreen project, which will level out in a 

couple of months.  Page 6 is the Synthetic Fixed and Variable Rate Bond 

Performance History, which are both performing well, with a recent reset value on 

the variable rate as low as .04%.       

 

 With no discussion, Mr. Aceto called for the question.  Mr. Watts moved that the 

Board approve the Consolidated Motion Agenda as presented.  Mr. VeHaun seconded the 

motion.  Roll call vote was as follows:  7 Ayes; 0 Nays. 

 

9. Old Business: 

 

None 

 

10. New Business: 

 

None 

 

11. Adjournment: 

 

With no further business, Mr. Aceto called for adjournment at 2:30 p.m. 

 

           

     Jackie W. Bryson, Secretary/Treasurer 
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Metropolitan Sewerage District of Buncombe County 
 
Board Action Item  
 
BOARD MEETING DATE: August 17, 2011 
 
SUBMITTED BY: Thomas Hartye, P.E., General Manager 
 
PREPARED BY: David Monteith, Kevin Johnson 
 
REVIEWED BY: Stan Boyd, PE, Engineering Director 
 
SUBJECT: Acceptance of Developer Constructed Sewer System for the Gene 

Bradley Subdivision Sewer Extension Project.  
 
BACKGROUND: This project is located inside the District boundary at the intersection 

of Sirenas Way and Taylor Rae Drive in South Buncombe County.  
The developer of the project is Gene Bradley.  The project included 
the installation of approximately 284 linear feet of 8” gravity sewer to 
serve a Nine (9) Unit Residential Development.  A wastewater 
allocation was issued in the amount of 2,600 GPD for the project. 
The estimated cost of the sewer extension is $12,000.00. 

 
STAFF RECOMMENDATION:  Acceptance of developer constructed sewer system.    
 (All MSD requirements have been met) 
 

COMMITTEE ACTION TAKEN 

Motion by :                                                               To:    Approve    Disapprove 

Second by:                                                                      Table   Send back to staff 

 Other: 

 

 

BOARD ACTION TAKEN 

Motion by                                                               To:    Approve    Disapprove 

Second by:                                                                     Table   Send back to staff 

 Other:  
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Metropolitan Sewerage District of Buncombe County 
 
Board Action Item  
 
BOARD MEETING DATE: August 17, 2011 
 
SUBMITTED BY: Thomas Hartye, P.E., General Manager 
 
PREPARED BY: David Monteith, Kevin Johnson 
 
REVIEWED BY: Stan Boyd, PE, Engineering Director 
 
SUBJECT: Acceptance of Developer Constructed Sewer System for the Craggy 

Street Sewer Extension Project.  
 
BACKGROUND: This project is located inside the District boundary off Craggy Street 

in the Town of Black Mountain.  The developer of the project is Dana 
Bobilya of Mountain Life Developments, LLC.  The project included 
the installation of approximately 203 linear feet of 8” gravity sewer to 
serve a Four (4) Unit Residential Development.  A wastewater 
allocation was issued in the amount of 1,000 GPD for the project. 
The estimated cost of the sewer extension is $11,000.00. 

 
STAFF RECOMMENDATION:  Acceptance of developer constructed sewer system.    
 (All MSD requirements have been met) 
 

COMMITTEE ACTION TAKEN 

Motion by :                                                               To:    Approve    Disapprove 

Second by:                                                                      Table   Send back to staff 

 Other: 

 

 

BOARD ACTION TAKEN 

Motion by                                                               To:    Approve    Disapprove 

Second by:                                                                     Table   Send back to staff 

 Other:  
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Metropolitan Sewerage District of Buncombe County 
 
Board Action Item  
 
BOARD MEETING DATE: August 17, 2011 
 
SUBMITTED BY: Thomas Hartye, P.E., General Manager 
 
PREPARED BY: David Monteith, Kevin Johnson 
 
REVIEWED BY: Stan Boyd, PE, Engineering Director 
 
SUBJECT: Acceptance of Developer Constructed Sewer System for The 

Villages at Crest Mountain Sewer Extension Project.  
 
BACKGROUND: This project is located inside the District boundary off Dryman 

Mountain Road at Crest Mountain in the Town of Woodfin.  The 
developer of the project is Reese Lasher of Crest Mountain 
Communities, LLC.  The project included the installation of 
approximately 1,288 linear feet of 8” gravity sewer to serve a Mixed 
Use Development with 63 residential units and one restaurant.  A 
wastewater allocation was issued in the amount of 23,200 GPD for 
the project. The estimated cost of the sewer extension is 
$95,000.00. 

 
STAFF RECOMMENDATION:  Acceptance of developer constructed sewer system.    
 (All MSD requirements have been met) 
 

COMMITTEE ACTION TAKEN 

Motion by :                                                               To:    Approve    Disapprove 

Second by:                                                                      Table   Send back to staff 

 Other: 

 

 

BOARD ACTION TAKEN 

Motion by                                                               To:    Approve    Disapprove 

Second by:                                                                     Table   Send back to staff 

 Other:  
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Metropolitan Sewerage District of Buncombe County 
 
Board Action Item  
 
BOARD MEETING DATE: August 17, 2011 
 
SUBMITTED BY: Thomas Hartye, P.E., General Manager 
 
PREPARED BY: David Monteith, Kevin Johnson 
 
REVIEWED BY: Stan Boyd, PE, Engineering Director 
 
SUBJECT: Acceptance of Developer Constructed Sewer System for the 

Brookgreen Phase I Sewer Extension Project.  
 
BACKGROUND: This project is located inside the District boundary off Ben Lippen 

Road at Crest Mountain in the Town of Woodfin.  The developer of 
the project is Reese Lasher of Brookgreen, LLC.  The project 
included the installation of approximately 767 linear feet of 8” gravity 
sewer to serve a 14 unit residential subdivision.  A wastewater 
allocation was issued in the amount of 4,200 GPD for the project. 
The estimated cost of the sewer extension is $30,000.00. 

 
STAFF RECOMMENDATION:  Acceptance of developer constructed sewer system.    
 (All MSD requirements have been met) 
 

COMMITTEE ACTION TAKEN 

Motion by :                                                               To:    Approve    Disapprove 

Second by:                                                                      Table   Send back to staff 

 Other: 

 

 

BOARD ACTION TAKEN 

Motion by                                                               To:    Approve    Disapprove 

Second by:                                                                     Table   Send back to staff 

 Other:  
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Metropolitan Sewerage District of Buncombe County 
 
Board Action Item  
 
BOARD MEETING DATE: August 17, 2011 
 
SUBMITTED BY: Thomas Hartye, P.E., General Manager 
 
PREPARED BY: David Monteith, Kevin Johnson 
 
REVIEWED BY: Stan Boyd, PE, Engineering Director 
 
SUBJECT: Acceptance of Developer Constructed Sewer System for the Graylyn 

Hills Sewer Extension Project.  
 
BACKGROUND: This project is located inside the District boundary off Padgettown 

Road in the Town of Black Mountain.  The developer of the project is 
Duane Banks.  The project included the installation of approximately 
180 linear feet of 8” gravity sewer to serve a Four (4) Unit 
Residential Development.  A wastewater allocation was issued in the 
amount of 1,200 GPD for the project. The estimated cost of the 
sewer extension is $20,000.00. 

 
STAFF RECOMMENDATION:  Acceptance of developer constructed sewer system.    
 (All MSD requirements have been met) 
 

COMMITTEE ACTION TAKEN 

Motion by :                                                               To:    Approve    Disapprove 

Second by:                                                                      Table   Send back to staff 

 Other: 

 

 

BOARD ACTION TAKEN 

Motion by                                                               To:    Approve    Disapprove 

Second by:                                                                     Table   Send back to staff 

 Other:  

 

 

 
 
 

SondraH
Typewritten Text
7.d



METROPOLITAN SEWERAGE DISTRICT
of

BUNCOMBE COUNTY, NORTH CAROLINA

!(

!(

!(

!(

!(

PADGETTOWN RD

PAINTED TRILLIUM TRL

Project # 2008108. Not To Scale Graylyn Hills
Sewer Extension

MSD EXISTING SEWER 
          (TYPICAL)

GRAYLYN HILLS SEWER EXTENSION



 
 
 

Meeting 

Submitte

Prepared

Subject: 
 
 

Backgrou
At the en
evaluate 
revenues 
of year‐to
 
 

Discussio
There  are
managem
 
 Dome

Fee  v
Mem
consu
have 

 Facilit
highe
receiv

 Intere
recess

 Renta
in the

 Actua
are m

 Bond 
take  a
Distric

 Capita
contin
projec

 
 

 

M

Date:  Augu

ed By:  Thom

d By:  W. S

Four

und 
d of each qu
performance
and expendit
o‐date actual 

on 
e  several  exp
ment tool. Oth

estic and  Indu
variance will 
ber Agencies
umption trend
a direct effec

ty and Tap Fe
r  than  budg
ving unanticip

est  and misc
sionary press

al income exc
e last four mo

al and encum
made, may var

principal and
advantage of
ct $23,000 in 

al project exp
nued  favorab
ct expenditur

Metropol

ust 17, 2011 

mas E. Hartye

Scott Powell, 

rth Quarter B

arter, actual 
. The fourth 
tures for the 
amounts at J

planatory  not
her considera

ustrial User F
end up  arou
s  in  Septemb
ds being sligh
ct on the Distr

ees are budge
et.  The  unus
pated revenu

cellaneous  in
sure on the fix

ceeded budge
onths of FY201

mbered O&M 
ry slightly in t

d interest are 
f  a  call optio
interest expe

penditures ar
ble  pricing  in
res being dela

litan Sew
BOA

e, PE., Genera

CLGFO, Direc

udget to Actu

revenue and 
quarter repo
subsequent y
une 30, 2011

tes  at  the  bo
tions are as f

Fees are abov
nd 103% wh
ber.  The  varia
htly better tha
rict’s current 

eted conserv
sually  large  v
e of $1,140,0

come  are  be
xed income m

eted expectat
11. 

expenditures
he final audit

at budgeted 
on on  its 200
ense in FY 20

re at approxi
n  a  sluggish 
ayed. 

werage 
ARD INFO

al Manager 

ctor of Financ

ual Review – 

expenditure 
ort  is analyze
year’s budget
1 with original

ottom  of  the 
ollows: 

ve budgeted 
hen  June  acco
ance  is  due  t
an expected. 
and future re

atively.  This 
variance  as  o
000 from two 

elow  budgete
market. 

tions due to t

s appear reas
t.   

expectations
1  Series Rev
12. 

mately 72% o
economy  as 

District 
ORMATIO

e 

FY2011 

 amounts are
d to estimate
t. See the att
l budget for F

page  to  ass

expectations
ounts  receiva
to  staff’s  cus
 Staff monito
evenue proje

leads to actu
of  the  end  o
developmen

ed  expectati

the old admin

sonable but o

s.  Staff used v
enue bond.   

of budget.   T
  well  as  tim

of Bunc
ONAL ITE

e compared w
e year‐end re
ached schedu
FY 2011. 

sist  in  using  t

s.   Staff believ
able data  is 
stomer  discov
ors consumpt
ctions. 

ual revenues 
of  the  third 
nts. 

ons.  This  is 

nistration bui

once accruals

variable inter
The  call opt

This  is due to 
ming  of  secon

combe C
EM 

with the budg
esults, and p
ule for compa

this  schedule

ves Domestic
received  from
very  initiative
tion trends as

being signific
quarter  is  d

a  direct  res

ilding being le

s and adjustm

rest rate savin
tions will  sav

projects rece
ndary micros

County

get to 
roject 
arison 

e  as  a 

c User 
m  the 
e  and 
s they 

cantly 
ue  to 

ult  of 

eased 

ments 

ngs to 
ve  the 

eiving 
screen 

SondraH
Typewritten Text
7.e



Meeting 
Subject: 
Page 2 
 

 
 

Staff Rec
None – In
 
 

 
 
 
 

Metrop
Budget to

For the tw

UNAUDIT

Domestic 

Industrial 

Facility Fe

Tap Fees
3

Billing and

Interest an

Employee

City of Ash

Rental Inc

Use of Ava

    Total Re

Operation

Bond Princ

Capital Eq

Capital Pro

Contingen

    Total Exp

Notes:
1 
Revenue

2
Increase d
3
 Increase 
4 
Interest R

5 
Pay‐as‐go

6 
Budget‐t

7
 Includes 

Action Ta
Motion b
Second b
Other: 
Follow‐u
Person re

Date:  Augu

Four

commendati
formational o

politan Sewe
o Actual Reve

welve months e

ED‐‐NON‐GAA

    REVE

User Fees 
1

User Fees

es
2

d Collection

nd Misc. Incom

 Contribution t

heville (Enka B

ome 

ailable Funds
 5

venues
7

    EXPEND

ns and Mainten

cipal and Inter

uipment (Othe

ojects
 7

ncy

penditures 

s are on the ca

due to unantic

in number of T

Rates have fall

o funds to be u

o‐Actual Ratio

encumbered a

aken   
by:   
by:   
   
p required: 
esponsible: 

ust 17, 2011 

rth Quarter B

ion 
only. 

erage Distri
enue and Exp

ended June 30,

AP

ENUES

me
 4

to Health Ins.

Bonds) 

DITURES

nance 
6

rest

er than O&M) 
7

ash basis

cipated revenu

Taps requiring 

en below budg

used for CIP

 does not inclu

amounts as we

 
   
   

   
   

udget to Actu

ict
penditure Rep

, 2011

$

 

 

 

 

 

 

 

 

 

$

$

 
7  

 

 

$

ue from two de

Bore Fees

geted expecta

ude use of avai

ell as actual ins

ual Review – 

port

Budget

23,654,5$             

1,562,6                

825,0                    

78,7                      

645,2                    

929,2                    

368,3                    

37,0                      

16,5                      

17,303,0              

45,420,4$             

14,086,5$             

8,577,7                

600,0                    

21,156,0              

1,000,0                

45,420,4$             

evelopments

tions

ilable funds

surance expend

to  App
  Tab

  Dea

FY 2011 

Actu

586 $          

644              

000              

750              

243              

201              

361              

000              

560              

055              

400 $         

560 $          

769            

000            

071            

000  

400 $         

ditures

prove 
ble 

adline: 

ual to Date

24,501,842   

1,569,493      

2,027,006      

211,165          

643,264          

720,712          

357,356          

37,085            

20,507            

8,483,315      

38,571,745    

13,408,970   

8,565,201      

556,104          

16,041,470    

38,571,745    

Disapprove 
Send to Comm

% Budget

Actua

10

100

24

268

99

7

9

100

12

49

84

9

99

9

7

84

mittee 

 

t to 

l 

3.58%

0.44%

5.70%

8.15%

9.69%

7.56%

7.01%

0.23%

3.84%

9.03%

4.92%

5.19%

9.85%

2.68%

2.40%

4.92%



M

 

Meeting 

Submitte

Prepared

Subject: 
 
 

Backgrou
At the en
activity  fo
monitor b
current  fi
approxim
anomalies
 
 

Discussio
The attac
the same 
 
 Net

app
new
end
The
calc
con
plan
 

 Cas
 

 The
old 
coo
futu
flow
 

 The
bein

 
 

Staff Rec
None – In
 
  Action Ta
Motion b
Second b
Other: 
Follow‐u
Person r

Metropol

Date:  Augu

ed By:  Thom

d By:  W. S

Four

und 
d of each qu
or MSD, whic
billing and co
iscal  year  an
ately  80%  o
s impacting th

on 
hed report s
time period i

t  billings  are 
proved 3.5% r
w billing syste
d net billings a
e understatem
culation  at  y
nsumption da
n. 

h received du

e aging perce
delinquent  a

ordination wit
ure periods.  
w issues for th

e  comparabili
ng remitted t

commendati
formational o

aken   
by:   
by:   
   

up required: 
esponsible: 

litan Sew

BOA

ust 17, 2011 

mas E. Hartye

Scott Powell, 

rth Quarter C

arter, the Cit
ch  is  reconcil
llection rates
nd  budgeted 
of  domestic 
he District’s f

ummarizes b
in FY 10 revea

up  3.6%  fro
rate increase 
em as of July 
and accounts
ment will onl
year‐end.  St
ta as they bo

uring the fisca

ntages reflec
accounts.  Typ
th  the water
Staff will con
he District. 

ity  of  increas
o MSD in a ti

ion 
only. 

 
   
   

   
   

werage 

ARD INFO

e, PE., Genera

CLGFO, Direc

ity of Ashevil

ty of Ashevill
ed  to beginn
s and trends t
revenues  fo
sewer  reven
financial man

illing activity 
als the follow

m  the  previo
for FY 2011.  
1, 2011.  In p
 receivables a
y affect FY20
taff  continue
oth have a di

al year is up 7

ct the  implem
pically,  year‐e
r  department
ntinue to mon

sed  rates  of 
mely manner

District 

ORMATIO

al Manager 

ctor of Financ

le Billing Rep

e Staff prepa
ning and endi
to maximize t
r  the  upcom
nues  so  data
agement dec

for the  last
wing: 

ous  period  la
The City of A
preparation, 
are understat
011 and will 
es  to  monit
rect effect on

7.4%, which is

mentation of t
end write‐off
t  to  obtain  d
nitor aging p

billings,  rece
r. 

to  Ap
  Tab

  Dea

of Bunc

ONAL ITEM

e 

ort – FY 2011

ares a summa
ing  receivable
the accuracy 

ming  year.  Th
a  is  periodic
cisions. 

eight quarter

ast  year.    Th
Asheville’s wa
billing cycles 
ted by approx
be  included 
or  both  the
n the District

s attributed t

the new softw
fs  are  around
delinquent  ac
ercentages a

eivables,  and

prove 
ble 

adline: 

combe C

M 

1 

ary of all billi
es balance. T
of financial p

he  City  of  As
cally  reviewe

rs. A compar

is  increase  in
ter departme
in June were
ximately $100
in  the Distric
e  number  o
t’s future bud

o collection p

ware, which 
d $50,000.    S
ccount  inform
s they can in

d  payments  i

Disapprove 
Send to Comm

County

ing and collec
This  is design
projections fo
sheville  repre
ed  for  trends

rison of FY 11

ncludes  the 
ent implemen
e read early.  
0,000 to $200
ct’s unbilled 
of  customers
dgets and bus

patterns. 

does not wri
Staff  is work
mation  to  sha
ndicate future

indicates  all 

mittee 

ctions 
ned  to 
or the 
esents 
s  and 

1 with 

board 
nted a 
Year‐
0,000.  
usage 
s  and 
siness 

ite‐off 
ing  in 
are  in 
e cash 

funds 

SondraH
Typewritten Text
7.f



M
e
e
tin

g D
ate

: 
A
u
gu
st 1

7
, 2
0
1
1
 

Su
b
je
ct: 

Fo
u
rth

 Q
u
arter C

ity o
f A

sh
eville B

illin
g R

ep
o
rt – FY 2

0
1
1
 

P
age 2

 
 

 

First Quarter Second Quarter Third Quarter Fourth Quarter First Quarter Second Quarter Third Quarter Fourth Quarter

Billing Report Summary: FY10 FY10 FY10 FY10 FY 11 FY 11 FY 11 FY 11   

Beginning Receivables 968,944$         1,037,070$        1,060,163$         995,011$            1,259,460$         1,170,116$        1,160,344$       968,672$           
Net Billings FY 11 * 19,298,579$         

Activity:

Billings 4,736,685 4,764,892 4,527,740 4,857,303 5,113,204 5,075,857         4,806,698        4,991,795          Net Billings  FY 10 18,620,860           
Bad Debt Collected 504 654 10,146 2,531 163 84                    2,944               1,277                677,719$             
Bad Debt Remitted (230) (381) 0 (1,105) 0 -                   -                  (997)                  % Increase 3.6%

Payments (4,367,993) (4,308,430) (4,256,663) (4,290,337) (4,716,535) (4,569,064)        (4,528,969)       (4,561,710)         
Payments Collected but not 
yet remitted (235,863) (330,942) (245,025) (263,631) (259,049) (370,018)           (289,256)          (353,057)            Net Payments  FY 11 19,644,187$         
Adjustments (64,977) (102,699) (101,350) 3,267 (227,127) (146,631)           (183,090)          (132,127)            

Total Activity 68,126 23,093 (65,152) 308,028 (89,344) (9,772) (191,672) (54,819) Net Payments FY 10 18,286,765           

Bad Debt Write-off (43,579) (5,043)  1,357,422$           

Ending Receivables 1,037,070$      1,060,163$        995,011$            1,259,460$         1,170,116$         1,160,344$        968,672$         908,810$           %  Increase 7.4%

Current Receivables <30 Days 873,738$         860,611$          758,339$            1,111,649$         949,397$            943,678$          815,019$         742,621$           
A/R End  FY 11 * 908,810$             

Aged Receivables
30 to 60 Days 77,142$          91,223$            120,278$            68,027$             118,533$            89,080$            18,535$           20,826$             A/R End  FY 10 1,259,460            
Over 60 Days 86,189 108,329 116,394 79,783 102,186 127,586            135,118           145,362             
   Total Over 30 Days 163,331$         199,552$          236,672$            147,811$            220,719$            216,666$          153,653$         166,188$           (350,650)$            

% Increase -27.8%
Aging Percentages

Less than 30 Days 84.25% 81.18% 76.21% 88.26% 81.14% 81.33% 84.14% 81.71%
30 to 60 Days 7.44% 8.60% 12.09% 5.40% 10.13% 7.68% 1.91% 2.29%
Over 60 Days 8.31% 10.22% 11.70% 6.33% 8.73% 11.00% 13.95% 15.99%
      Total 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

* The City of Asheville water department implemented a new billing system as of 7/1/11.  In preparation, billing cycles in 

  June were read early.  Year‐end Net Billing and Accounts Receivable are understated by approximately $100,000 to $200,000.  

  The understatement will be reflected in the District's unbilled usage calculation at year‐end.

City of Asheville Quarterly Billing Report
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Metropolitan Sewerage District of Buncombe County
Investment Portfolio
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Operating Gov't Advantage NCCMT Certificate of Commercial Municipal Cash  Gov't Agencies

Checking Accounts Money Market (Money Market) Deposit Paper Bonds Reserve & Treasuries Total

Held with Bond Trustee ‐$                            6,331,879$           1,325,794$    1,323,831$        8,981,504$      

Held by MSD  778,649                   13,432,768 672,301              22,136,853    ‐                     ‐                     ‐                         37,020,571      

e
e
tin

g 
7
, 2
0
1
1
 

C
ash

 C
o
m
m
itm

778,649$                 13,432,768$         7,004,180$         22,136,853$  ‐$                   ‐$                   1,325,794$    1,323,831$        46,002,075$    

m
en

t/In
vestmInvestment Policy Asset Allocation Maximum Percent Actual Percent m

en
t R

ep
o
rt‐M

y

U.S. Government Treasuries,  

    Agencies and Instrumentalities 100% 2.88% No significant changes in the investment portfolio as to makeup or total amount.

Bankers’ Acceptances 20% 0.00%

Certificates of Deposit 100% 48.12% The District 's YTM of .99% is exceeding the YTM benchmarks of the

Commercial Paper 20% 0.00%  6 month T‐Bill and NCCMT Cash Portfolio.

h l l

M
o
n
th
 En

d
ed

North Carolina Capital Management Trust 100% 15.23%

Checking Accounts: 100%   All funds invested in CD's, operating checking accounts, Gov't Advantage money market

   Operating Checking Accounts   1.69% are fully collaterlized with the State Treasurer.

   Gov't Advantage Money Market   29.20%  

d
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n
e
 3
0
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0
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1
 



Board Meeting 
August 17, 2011 
Subject: Cash Commitment/Investment Report‐Month Ended June 30, 2011 
Page ‐3‐ 

METROPOLITAN SEWERAGE DISTRICT 
INVESTMENT MANAGERS' REPORT 

AT JUNE 30, 2011 
 

 

Summary of Asset Transactions
Original Interest 

Cost Market Receivable

Beginning Balance 42,363,400$                42,363,400$                210,504$                    

Capital Contributed (Withdrawn) (6,540,868)                    (6,540,868)                   

Realized Income 6,959                              6,959                             

Unrealized/Accrued Income ‐                                       ‐                                       25,534                         

Ending Balance 35,829,491$                 35,829,491$                 236,038$                    

Value and Income by Maturity
Original Cost Income

Cash Equivalents <91 Days 13,692,639$                 12,418$                         

Securities/CD's 91 to 365 Days 22,136,852                    20,075$                         

Securities/CD's > 1 Year ‐                                       ‐$                               

35,829,491$                 32,493$                         

Month End Portfolio Information

Weighted Average Maturity 342 Days

Yield to Maturity 1.04%

6 Month T‐Bill Secondary Market 0.10%

NCCMT Cash Portfolio 0.04%
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Metropolitan Sewerage District   
Yield Comparison  ‐ June 30, 2011
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CAPITAL IMPROVEMENT PROGRAM STATUS REPORT SUMMARY August 8, 2011

PROJECT  CONTRACTOR AWARD NOTICE TO ESTIMATED *CONTRACT *COMPLETION COMMENTS

DATE PROCEED COMPLETION AMOUNT STATUS (WORK)

DATE

DINGLE CREEK INTERCEPTOR @ CROWFIELDS, 

PHASE II TBA TBA TBA TBA TBA 0%

Informal

Project is scheduled to bid on September 8th.

HEYWOOD ROAD INTERCEPTOR PHASE II T & K Utilities 3/16/2011 4/20/2011 8/12/2011 $247,095.00 95%

Informal

Mainline construction complete. Contractor touching up in preparation 

for final inspection.

LAKE JULIAN INTERCEPTOR PHASE III Ruby-Collins 10/20/2010 11/1/2010 11/1/2011 $2,750,059.43 85%

Formal

Mainline construction is progressing east of Progress Energy plant, along 

the RR tracks.

LAKE JULIAN INTERCEPTOR PHASE IV Terry Brothers 7/20/2011 8/8/2011 12/6/2011 $247,035.00 0%

Informal

Project was awarded to Terry Brothers Construction.

LAUREL LANE - BLACK MOUNTAIN ANNEXATION T & K Utilities 3/1/2011 3/14/2011 8/5/2011 $108,205.00 98%

Informal

Contractor working on punchlist.

OLD HOME RD. @ WEAVERVILLE HWY. (PRP64001) Terry Brothers 2/16/2011 3/3/2011 8/30/2011 $372,301.00 95%

Informal

Mainline construction and paving complete; working on final clean up 

and inspection.

ROCKDALE AVENUE (PRP 29003)

Buckeye 

Construction 11/17/2010 2/1/2011 8/12/2011 $408,486.05 95%

Formal

Mainline construction and paving complete.  Project being prepared for 

final inspection. 

ROLLINGWOOD ROAD TBA TBA TBA TBA TBA 0%

Informal

Bids were opened on August 4th.  Huntley Construction is the apparent 

low bidder.

TOWN BRANCH INTERCEPTOR PHASE II Moore and Son 6/15/2011 7/18/2011 1/14/2012 $511,753.30 1%

Formal

Contractor has mobilized to jobsite and preparing to set up bypass pumps 

and begin construction.

U.S. HWY. 70 @ PARKWAY Terry Brothers 11/17/2010 1/17/2011 7/31/2011 $636,244.00 93%

Formal

Mainline construction is complete and ready for final inspection.

WELLINGTON DRIVE USR

Payne, McGinn 

& Cummins 3/16/2011 4/18/2011 7/31/2011 $144,118.24 95%

Informal

All paving is complete.  Contractor working on final clean up;  ready for 

final inspection.

WRF - FINAL MICROSCREEN REPLACEMENT

Hickory

Construction 10/20/2010 1/3/2011 4/2/2012 $8,937,108.20 30%

Formal  

Final phase of demolition has started and placement of new concrete is 

well under way. 

WRF - INTERMEDIATE PUMPING REPLACEMENT

Hickory

Construction 7/15/2009 8/19/2009 7/30/2011 $1,754,675.22 99%

Formal

In closeout

*Updated to reflect approved Change Orders and Time Extensions
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Davidson Road Sewer Extension 2004154 Asheville 3 109 12/15/2004 Complete-Waiting on final documents

Riverbend Urban Village 2004206 Asheville 260 1250 8/29/2006 Complete-Waiting on final documents

N. Bear Creek Road Subdivision 2005137 Asheville 20 127 7/11/2006 Complete - Waiting on final documents

Willowcreek Village Ph.3 2003110 Asheville 26 597 4/21/2006 Complete - Waiting on final documents

Rock Hill Road Subdivision 2005153 Asheville 2 277 8/7/2006 Complete - Waiting on final documents

Byrd Street Condos 2007085 Asheville 14 300 7/31/2007 Complete - Waiting on final documents

MWB Sewer Extension 2008046 Asheville Comm. 285 5/12/2008 Complete - Waiting on final documents

The Cottages on Liberty Green 2007297 Asheville 7 124 5/30/2008 Complete - Waiting on final documents

Haw Creek Tract 2006267 Asheville 49 1,817 10/16/2007 Complete - Waiting on final documents

Haywood Village 2007172 Asheville 55 749 7/15/2008 Complete - Waiting on final documents

Oak Crest Place 2004056 West Asheville 27 791 12/3/2004 Complete - Waiting on final documents

Buncombe County Animal Shelter 2007216 Asheville Comm. 78 5/1/2008 Complete - Waiting on final documents

Lodging at Farm (Gottfried) 2008169 Candler 20 45 6/2/2009 Complete - Waiting on final documents

Camp Dorothy Walls - Ph. 1 2007294 Black Mtn. Comm. 593 6/16/2009 Complete - Waiting on final documents

Momentum Health Adventure 2008097 Asheville Comm. 184 8/19/2009 Complete - Waiting on final documents

North Point Baptist Church 2008105 Weaverville Comm. 723 5/20/2009 Complete - Waiting on final documents

Lutheridge - Phase I 2009112 Arden Comm. 330 3/16/2010 Complete-Waiting on final documents

Black Mtn Annex: Blue Ridge Rd. 1992171 Black Mtn. 24 2,560 8/19/2010 Complete, waiting final documents

AVL Technologies 2010018 Woodfin Comm. 133 5/21/2010 Complete-Waiting on final documents

Ridgefield Business Park 2004188 Asheville 18 758 2/16/2005 Complete-Waiting on final documents

Subtotal 525 11,830

Page 1 of 2
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Brookgreen at Crest Mtn. - Phase II 2011019 Woodfin 29 1,567 3/28/2011 Comnplete - waiting final documents

The Settings (6 Acre Outparcel) 2004192 Black Mountain 21 623 3/15/2006 Ready for final inspection

Falcon Ridge 2004240 Asheville 38 3,279 10/11/2006 Punchlist pending

Waightstill Mountain PH-8 2006277 Arden 66 3,387 7/26/2007 testing / in foreclosure

Emergency Services Training Center 2009027 Woodfin Comm. 2,512 2/7/2011 Installing

Brookside Road Relocation 2008189 Black Mtn n/A 346 1/14/2009 Pre-con held, ready for construction

Scenic View 2006194 Asheville 48 534 11/15/2006 Ready for final inspection

Ingles 2007214 Black Mtn. Comm. 594 3/4/2008 Ready for final inspection

Bartram's Walk 2007065 Asheville 100 10,077 7/28/2008 Ready for final inspection

Morgan Property 2008007 Candler 10 1,721 8/11/2008 Pre-con held, ready for construction

Village at Bradley Branch - Ph. III 2008076 Asheville 44 783 8/8/2008 Ready for final inspection

Versant Phase I 2007008 Woodfin 64 12,837 2/14/2007 testing

Canoe Landing 2007137 Woodfin 4 303 5/12/2008 Ready for construction

Central Valley 2006166 Black Mtn 12 472 8/8/2007 Punchlist pending

CVS-Acton Circle 2005163 Asheville 4 557 5/3/2006 Ready for final inspection

Hamburg Mountain Phase 3 2004086 Weaverville 13 844 11/10/2005 Ready for final inspection

Bostic Place Sewer Relocation 2005102 Asheville 3 88 8/25/2005 Ready for final inspection

Kyfields 2003100 Weaverville 35 1,118 5/10/2004 Ready for final inspection

Thom's Estate 2006309 Asheville 40 3,422 1/24/2008 Ready for final inspection

Thom's Estate - Phase II 2008071 Asheville 40 3,701 2/9/2011 Testing

Berrington Village Apartments 2008164 Asheville 308 4,690 5/5/2009 Testing

Cottonwood Townhomes 2009110 Black Mtn. 8 580 10/20/2009 Testing

Mission Hospitals (Victoria Road) 2009022 Asheville Comm. 532 2/12/2010 Ready for final inspection

Weaver Village 2008054 Weaverville Comm. 1600 5/31/2011 Installing

Woodbriar Subdivision 2009004 Weaverville 72 3,888 8/2/2010 Ready for final inspection

Westmore Partments 2009004 Asheville 72 675 8/3/2010 Comnplete - waiting final documents

Camp Dorothy Walls - Ph. 2 2007294 Black Mtn. Comm. 593 6/16/2009 Pre-con held, ready for construction

South Buncombe Intermediate Sch. 2009065 Arden Comm. 1,656 6/7/2010 Ready for final inspection

Black Mtn Annex: Avena Rd. 1999026 Black Mtn. 24 4,300 8/19/2010 Punchlist pending

Richlyn Tract 2010009 Asheville 6 586 6/28/2011 Installing

Black Mtn Annex: McCoy Cove 1992174 Black Mtn. 24 2,067 8/19/2010 Punchlist pending

Subtotal 1824 91,232

Total Units: 2,349

Total LF: 103,062

Page 2 of 2
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