
BOARD OF THE METROPOLITAN SEWERAGE DISTRICT 

JUNE 13, 2012 

 

 

1. Call to Order and Roll Call: 

 
The regular monthly meeting of the Metropolitan Sewerage District Board and 

Public Hearing on the Budget for FY 2013 was held in the Boardroom of MSD’s 
Administration Building at 2:00 p.m., Wednesday, June 13, 2012.  Chairman Aceto 
presided with the following members present:  Bryson, Creighton, Haner, Kelly, Pelly, 
Root, Russell, Stanley and VeHaun.  Ms. Manheimer and Mr. Watts were absent. 

 
Others present were:  Thomas E. Hartye, General Manager, William Clarke, 

General Counsel, Gary McGill with McGill Associates, P.A., Doug Bean with Raftelis, 
Joseph Martin with Woodfin Sanitary Water and Sewer District, Gary Jackson, Asheville 
City Manager, Barry Summers, Marcus Jones with Henderson County, Stan Boyd, Ed 
Bradford, Peter Weed, Jim Hemphill, Mike Stamey, Ken Stines, Scott Powell, Julie 
Willingham and Sondra Honeycutt, MSD. 

 
2. Inquiry as to Conflict of Interest: 

 
Mr. Aceto asked if there were any conflicts of interest with the agenda items.  He 

stated he had a conflict of interest with item a. of the Consolidated Motion Agenda. 
 

3. Approval of Minutes of the May 16, 2012 Board Meeting: 

 
Mr. Aceto asked if there were any changes to the Minutes of the May 16, 2012 

Board meeting. Mr. VeHaun moved the Minutes be approved as presented. Mr. Creighton 
seconded the motion.  Voice vote in favor of the motion was unanimous. 

 
4. Discussion and Adjustment of Agenda: 

 
None 
 

5. Informal Discussion and Public Comment: 

 
Mr. Aceto welcomed Mr. Bean, Mr. Jackson, Mr. Summers, Mr. Jones and Mr. 

Martin.  There was no public comment. 
 

6. Report of General Manager: 

 
Mr. Hartye reported the Planning Committee met and deliberated over the RFP to 

be sent out to consultants for the impact study.  He stated the Government Committee 
will meet tomorrow to review House Bill 1009 “MSD Amendments” which is basically 
recommendation #1 from the Metro Sewerage/Water Committee.  He presented a copy of 
the letter from Chairman Aceto to Mayor Bellamy regarding the LRC recommendation, 
and her response letter back. 

 
Mr. Hartye presented a letter from the Government Finance Officers Association 

(GFOA) notifying MSD that the FY 2011 CAFR qualifies for the Certificate of 
Achievement.  He expressed his appreciation to Scott Powell and Teresa Gilbert. 

 
Mr. Hartye reported that Standard & Poor’s Rating Agency upgraded Buncombe 

County’s G.O. rating to “AAA.”  He expressed his congratulations to the County.  Mr. 
Aceto asked how many counties in North Carolina have an “AAA” rating.  Mr. Creighton 
said six.   

 
Mr. Hartye presented an article “Reaching your full potential” by Angel Banks 

from a recent issue of Right of Way magazine. 
 

Mr. Hartye reported the next regular Board Meeting will be held July 18th at 2 pm.  
The next Right of Way Committee will be held June 27th at 9 am. 
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7. Report of Committees: 

 

Right of Way Committee 

 
 Mr. Kelly reported the Right of Way Committee met May 23, 2012. The 
Committee considered Compensation Expenses on the West French Broad Master Plan 
Interceptor and settlement in MSD vs Tinnaro Forest Hill Drive PRP#2, which are a part 
of the Consolidated Motion Agenda.   
 
Planning Committee 

 
 Mr. Root reported the Planning Committee met May 31, 2012 to consider a draft 
RFP for a detailed water merger impact study.  A report was given by Mr. Peiffer Brandt 
of Raftelis, Consultant for the City of Asheville. The Committee recommends to the full 
Board approval of the draft RFP, with a title change along with some clarification to the 
RFP to address the issues discussed. Mr. Root stated consideration of the 
recommendation will be addressed under Item 9 of the Board agenda. 
 

8. Consolidated Motion Agenda: 

 

a. Consideration of Estimated Compensation Expenses – West French Broad 

Master Plan Interceptor: 

 
Mr. Hartye reported the Right of Way Committee recommends approval of the 

estimated Compensation expenses for the West French Broad Master Plan 
Interceptor.  

 
b. Consideration of Settlement in MSD vs. Tinnaro Forest Hill Drive PRP #2: 

 
Mr. Hartye reported the Right of Way Committee recommends MSD Staff and 

Counsel recommend settlement of MSD vs. Tinnaro in the amount of $35,500, 
inclusive of all settlement costs and interest. 

 
c. Consideration of Bids – Sodium Bisulfite Contract: 

 
Mr. Hartye reported the following bids for the Sodium Bisulfite contract were 

received and opened on May 25, 2012:  Southern Ionics with a bid of $1.15/per 
gallon and JCI Jones with a bid of $1.295/per gallon. He stated Southern Ionics was 
the lowest bidder and has agreed to hold its price firm for the total year contract 
irrespective of market changes. Staff recommends the Board award the contract for 
the supply of Sodium Bisulfite to Southern Ionics at a unit price of $1.15 per gallon. 

 
d. Consideration of Bids – Hydrogen Peroxide Odor Control Contract: 

 
Mr. Hartye reported the following bids for the Hydrogen Peroxide Odor Control 

contract (for the Carrier Bridge Pump Station) were received and opened on June 4, 
2012:  Siemens Industry with a bid of $0.275/per pound and US Peroxide with a bid 
of $0.279 per pound. Staff recommends the Board award the contract for the supply 
of Hydrogen Peroxide to Siemens Industry at a unit price of $0.275 per pound. 

 
e. Consideration of Bids – MSD FY 13 Non City of Asheville Road ROW Paving 

Restoration Contract: 

 
Mr. Hartye reported the annual contract is for the restoration of roads, driveways, 

and sidewalks resulting from District maintenance activities for areas outside of the 
City of Asheville Road rights of way.  The following bids were received and opened  
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on May 24, 2012:  APAC-Atlantic, Inc. with a total bid of $213,427.50 and French 
Broad Paving, Inc. with a total bid of $158,050.00.  Staff recommends award of this 
contract to French Broad Paving, Inc. in the amount of $158,050.00, contingent upon 
review and approval by District Counsel.  Mr. Haner asked why MSD did not have to 
go through the formal bid process for this contract.  Mr. Clarke stated the contract is 
less than $500,000.   

 
f. Consideration of MSD Paving Agreement with the City of Asheville: 

 
Mr. Hartye reported this agreement is for the restoration of public roads and 

sidewalks within the Asheville City Limits, resulting from District maintenance 
activities and in-house rehabilitation projects.  He stated the District entered into an 
agreement with the City on July 2, 1011 wherein the District would pay the City an 
annual contribution to a Paving Enterprise Fund. All permit fees would be waived, 
and pavement restoration would be performed by the City’s in-house paving crews. 
He further stated that the FY12-13 budget for this line item is $725,000.00, which 
also includes the additional paving contract for work outside City Limits.  
$560,000.00 is allocated for the proposed City of Asheville agreement. Staff 
recommends the District execute an agreement with the City of Asheville in the 
amount of $560,000.00 for paving public roads within the Asheville City Limits for 
Fiscal Year 2012-2013. Award is contingent upon review and approval of District 
Counsel. 

 
g. Cash Commitment/Investment Report – Month Ended April 30, 2012: 

 
Mr. Powell reported that Page 2 presents the makeup of the District’s Investment 

Portfolio with no change in the makeup of the portfolio from the prior month.  Page 3 
is the MSD Investment Manager Report as of the month of April.  The weighted 
average maturity of the investment portfolio is 402 days and the yield to maturity is 
0.76% and exceeds MSD bench marks of the 6 month T-Bill and NCCMT cash 
portfolio. Page 4 is an analysis of the District’s April Cash Receipts. Monthly 
domestic sewer revenue is considered reasonable based on timing of cash receipts in 
their respective fiscal periods. Monthly and YTD Industrial Sewer Revenue is 
considered reasonable due to historical trends. YTD Facility & Tap fees are above 
historical trends due to the timing of one cash receipts of $610,000 as well as impact 
fees being budgeted conservatively. Page 5 is an analysis of the District’s April 
Expenditures. Monthly and YTD expenditures are considered reasonable based on 
historical trends. Page 6 is the MSD Variable Debt Service Report. Both the 2008 
A&B Series are performing better than budgeted expectations.  As of the end of May, 
both issues have saved District rate payers $5.4 million dollars in debt service since 
April, 2008.  Mr. Clarke noted the District’s Liquidity Agreement was finalized on 
June 12, 2012. 

  
 With no discussion, Mr. Aceto called for a motion to approve items b. through g. 
of the Consolidated Motion Agenda as presented. Mr. Russell moved. Ms. Bryson 
seconded the motion.  Roll call vote was as follows:  10 Ayes; 0 Nays. 
 
 Mr. Stanley called for a motion to excuse Mr. Aceto from discussion, deliberation 
or vote on item a. of the Consolidation Motion Agenda due to a potential conflict of 
interest.  Mr. Creighton moved. Mr. VeHaun seconded the motion.  Voice vote in favor 
of the motion was unanimous. 
 
 Mr. Stanley called for a motion to approve item a. of the Consolidated Motion 
Agenda.  Mr. VeHaun moved.  Mr. Pelly seconded the motion.  Voice vote in favor of the 
motion was unanimous.   
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9. Public Hearing – Consideration of Resolution Adopting the Final Budget and Rates 

& Fees for Fiscal Year 2012-2013: 

 

MINUTES OF PUBLIC HEARING 

 
 At 2:17 p.m., Mr. Aceto declared the Public Hearing open on the Final Budget, 
Rates & Fees for Fiscal Year 2012-2013 and asked Mr. Powell to present the Budget. 
 
 Mr. Powell reported behind the introduction tab is the District’s Budget message.  
Included in the message is:  Current Year Highlights with domestic and industrial 
revenue expected to meet budgeted projections. The Operating Budget outlines the 
proposed $14.7 million operations and maintenance budget and proposed changes for the 
upcoming year.  The Capital Improvement Program section outlines the proposed $18.4 
million construction budget as well as the outstanding debt and debt service.  The Sewer 
Rate Increase section outlines the past five years’ domestic rate increases as well as the 
proposed FY13 domestic rate increase of 2.5%. 
 
 Mr. Powell reported behind the Policies & Process tab is a description of the 
budget process including the Statutory and Bond Order requirements, budget 
administration, and if needed, budget amendments. Page 12 briefly describes the 
forecasting methodology and includes the current business plan which outlines the 
current year proposed budget as well as estimated needs for the next nine years.   
 

Mr. Powell reported Page 26 is the proposed $41,945,141 FY13 budget which 
incorporates the following:  A 2.5% domestic rate increase which is a .69 cent increase in 
the average single family monthly bill that will go from $26.45 to $27.14; Continuation 
of the Industrial Rate Parity Plan which is in year 13 of a 20 year plan and the average 
impact to industrial customers will be 3.9%;  Facility and Tap Fees remain at 2012 levels; 
1.0% Rate of Return on investments; .51%  increase in Salaries and Benefits which has 
an impact of $58,633 and includes Personnel Committee recommendations as to Merit 
and COLA increases, Self-insurance funding and GASB 45 OPEB Funding, and a .64% 
increase in Materials supplies and service which has an impact of $37,929. 

 
Mr. Powell reported behind the Operation & Maintenance tab is a detailed 

accounting of the proposed budget by department as well as current year projected and 
prior years actual.  Behind the Insurance Fund tab is a concise overview of the various 
insurance funds along with their respective proposed budgets for FY 13 and includes FY 
11 actuals and current year projected.  Behind the Replacement Fund tab is an overview 
of the various insurance funds along with their respective budgets and FY 13 and FY 11 
actuals and current year projected.  Behind the CIP Program tab is an overview of the 
CIP program run by the engineering department along with their proposed current year 
budget and projection of needs for the upcoming nine years.  Behind the Debt Financing 
tab is an overview of debt management as well as a brief description of upcoming year 
outstanding debt as well as aggregate debt service for each outstanding issue.  In the back 
of the budget document, a budget resolution and schedule of rates and fees are included 
along with a big version of the business plan for individuals who are visually challenged. 
 
 Mr. Aceto called for public comment on the proposed Budget, Rates & Fees for 
FY 2012-2013.  There being no comment, Mr. Aceto declared the public hearing closed 
at 2:25 p.m.   
 
 Mr. Aceto called for a motion to approve the Resolution adopting the Final 
Budget, Rates & Fees for FY 2012-2013.   Mr. Stanley moved.  Mr. Root seconded the 
motion.  Mr. Pelly stated that although he appreciates the work that went into the budget, 
he will vote against the motion since part of the Board’s charge is to look out for the 
ratepayers and this rate increase amounts to almost 20% over the last five years.  Mr. 
Aceto asked Mr. Pelly if he had a chance to look at the rate history that was recently  
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distributed.  Mr. Pelly said he did, but feels the Board needs to try harder to hold rate 
increases down.  Mr. Haner stated he takes exception to the inference that this Board is 
not doing as good as it can do and that if he votes in favor of the budget, he is not voting 
in the best interest of the ratepayers.  He asked that the minutes reflect that his vote is in 
the best interest of the ratepayers.  Mr. Aceto called for the question.  Roll call vote was 
as follows:  10 Ayes; 1 Nay, Mr. Pelly because of the rate increase. 

 
10. Consideration of RFP for detailed water/sewer consolidation impact study: 

 
Mr. Hartye reported that at the May 31st Planning Committee, a change of title in 

the RFP was recommended and much discussion was held on other changes offered.  He 
stated staff has made some wording changes to the document for value and clarification 
as highlighted and recommends the Board accept the RFP with changes and allow staff to 
proceed to send out to qualified consultants.  Mr. Hartye noted the selection process is 
referred to in the RFP and staff intends to bring a recommendation for a consultant to the 
July 18th Board meeting.  Mr. Root asked for a clarification on what action the Board 
should take.  Mr. Hartye said for staff to send out the RFP as shown.  Mr. Root moved.  
Mr. Stanley seconded the motion.  With no discussion, voice vote in favor of the motion 
was unanimous.  

 

11. Old Business: 

 
None 
 

12. New Business: 

 
Mr. Haner asked to be added to the Planning Committee. With no objections, Mr. 

Aceto approved Mr. Haner’s request. 
 
 Mr. Pelly reported there was a brief session at the Asheville City Council 

meeting on July 12th about how to best meet the “good faith” efforts called for in the 
State legislation on the merger question.  He stated the outcome of that discussion was 
that Asheville City Council intends to invite the full State delegation to come meet 
sometime soon to ask their interpretation of how to best meet the language of the 
legislation.     

 
13. Adjournment: 

 
With no further business, Mr. Aceto called for adjournment at 2:36 p.m. 
 
            
     Jackie W. Bryson, Secretary/Treasurer 



 

 
 
 
 
                                                                                       

                      Metropolitan Sewerage District  
             of Buncombe County, NC 
 

            AGENDA FOR 6/13/12 
 Agenda Item Presenter Time    

 Call to Order and Roll Call Aceto  2:00  

 01.   Inquiry as to Conflict of Interest Aceto 2.05   

 02.   Approval of Minutes of the May 16, 2012 Board 
Meeting.   

Aceto 2:10  

 03.   Discussion and Adjustment of Agenda  Aceto 2:15   

 04.   Informal Discussion and Public Comment. Aceto 2:20  

 05.   Report of General Manager Hartye 2:25  

 06.   Committee Reports: 

a.  Right of Way Committee – 5/23/12 – Glenn Kelly  

b.  Planning Committee – 5/31/12 – Al Root 

Aceto  2:40  

  07.  Consolidated Motion Agenda         Hartye 2:55   

 a.  Consideration of Estimated Compensation 
Expenses West French Broad Master Plan 
Interceptor.                

Hartye   

        b.  Consideration of Settlement in MSD vs.Tinnaro 
Forest Hill Drive PRP #2.    

Hartye   

        c.  Consideration of Bids – Sodium Bisulfite Contract    Hartye   

        d.  Consideration of Bids – Hydrogen Peroxide Odor 
Control Contract. 

Hartye    

        e.  Consideration of MSD FY13 Non-City of Asheville 
Road ROW Paving Restoration Contract. 

Hartye   

        f.   Consideration of MSD Paving Agreement with City 
of Asheville. 

Hartye   

        g.  Cash Commitment Investment Report as of April 30, 
2012   

Powell   

 08.   Public Hearing:  Consideration of Resolution Adopting 
the Final Budget and Rates & Fees for FY 2012-2013. 

Aceto 3:10      

 09.   Consideration of RFP for Detailed Study of the Impacts 
on the MSD Ratepayers of the Potential 
Merger/Consolidation of Water and Sewer Systems. 

Aceto 3:25  

 10.  Old Business Aceto 3:35  

 11.  New Business Aceto 3:40    

 12.  Adjournment (Next Meeting 7/18/12)  Aceto 3:45   
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Regular Board Meeting 

 



 

 

 

 

 

 

 

 

 

APPROVAL OF MINUTES 



BOARD OF THE METROPOLITAN SEWERAGE DISTRICT 

MAY 16, 2012 

 

 

1. Call to Order and Roll Call: 

 

The regular monthly meeting of the Metropolitan Sewerage District Board was 

held in the Boardroom of MSD’s Administration Building at 2:00 p.m., Wednesday, May 

16, 2012.  Chairman Aceto presided with the following members present:  Bryson, 

Creighton, Haner, Kelly, Manheimer, Pelly, Russell, Stanley, Watts and VeHaun.  Mr. 

Root was absent. 

 

Others present were: Thomas E. Hartye, General Manager, William Clarke, 

General Counsel, Gary McGill with McGill Associates, Marcus Jones with Henderson 

County, Ed Bradford, Dennis Lance, Stan Boyd, Scott Powell, Peter Weed, Mike Stamey, 

Ken Stines, Jim Hemphill, Angel Banks and Sondra Honeycutt, MSD. 

 

2. Inquiry as to Conflict of Interest: 

 

Mr. Aceto asked if there were any conflicts of interest with the agenda items.  No 

conflicts were reported. 

 

3. Approval of Minutes of the April 18, 2012 Board Meeting: 

 

Mr. Aceto asked if there were any changes to the Minutes of the April 18, 2012 

Board Meeting.  With no changes, the Minutes were approved as presented. 

 

4. Discussion and Adjustment of Agenda: 

 

None 

 

5. Informal Discussion and Public Comment: 

 

Mr. Aceto welcomed Mr. Jones.  There was no public comment.  

 

6. Report of General Manager: 

 

Mr. Hartye reported the Planning Committee is recommending that a detailed 

Impact Study of the LRC recommendations be conducted.  A process flow chart is 

attached.  He stated that staff is attempting to get the necessary information and gauge the 

interest of other water purveyors to be included in the study. 

 

Mr. Hartye reported that Daniel Marsh of GIS and Kevin Johnson of P&D gave a 

presentation about using MSD’s GIS website to the Asheville Board of Realtors group on 

Wednesday, April 25
th

 at their monthly meeting.  He stated there were about 25 in 

attendance and it was well received.  Also, MSD will have a booth at the Realtors Expo 

on Thursday at the Crown Plaza. 

 

Mr. Hartye reported that Chief Anderson and his team came to meet and speak 

with the MSD System Services employees in general, and to meet directly with the crew 

involved in the recent accident.  He expressed his appreciation to the Asheville Police for 

their service and their initiative to create a stronger bond with fellow public servants. 

 

Mr. Hartye reported that MSD received a call regarding an MSD driver who was 

driving erratically. The employee was counseled and disciplined accordingly. 

 

Mr. Hartye presented an article from the Hendersonville Times on the water issue.  

In addition, he presented an article from the Asheville Citizen-Times regarding rates, 

which speaks to MSD’s proposed 2.5% domestic rate increase and industrial parity plan.  

He presented a copy of the full parity plan to show how rates have changed.  He stated 

that MSD is 13 years into the 20 year plan.  He explained in the very beginning you start 

out with low cost for the flow component for industry, and then take the flow  

sondrah
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component and match it with the domestic.  For any extra strength beyond domestic 

strength, industry pays extra for BOD and TSS, which is how it’s typically done 

throughout the United States.      

 

Mr. Hartye reported that the next Right of Way Committee meeting is scheduled 

for May 23
rd

 at 9am.  The next regular Board meeting and Public Hearing on the final 

Budget will be held June 13
th

 at 2pm. 

 

7. Report of Committees: 

 

Right of Way Committee 

 

 Mr. Kelly reported the Right of Way Committee met April 25, 2012.  An update 

on the City of Asheville greenway corridors was presented.  The Committee considered 

Compensation Budgets on the Rash Road SSR; 14 Daniel Road SSR; Old US 70 @ 

Grovemont, which is part of the Consolidated Motion Agenda.  The Committee received 

the Quarterly Report which provides information on the percentage of easements 

complete, percentage of compensations expended and comments on condemnations.   

 

Personnel Committee 

 

 Mr. Vehaun reported the Personnel Committee met May 2, 2012.  The Committee 

heard a presentation by Pam Thomas on the areas of activities within the Human 

Resource Department.  The Committee considered the self-insured health plan and cost 

of living/merit pay plan and recommended a 2.0% COLA and a 2.0% Merit increase, 

along with a 1.0% increase in funding for the self-insured medical plan. With regard to 

the medical plan, Mr. VeHaun called on Mr. Hemphill for a report on how much the 

District will save in the coming year.  Mr. Hemphill reported staff has reviewed every 

aspect of the medical insurance components to include the brokers, the providers, the 

third-party administrator, the insurance network itself, the re-insurance component and 

the pharmacy benefits manager.  He further reported staff has worked with brokers to 

provide the best scenario possible and found some situations where things can be moved 

out of fixed costs into variables, which is better for MSD in that it will not be paying for 

something it is not using.  He stated that $200,000 will be shifted out of fixed costs into 

variables in order to save money and keep medical costs as flat as possible.  Mr. Hartye 

stated that claims have increased due to an aging workforce, but because of the efforts of 

Mr. Powell and Mr. Hemphill, they were able to offset the increase in claims costs by 

lowering fixed cost.   The Committee’s recommendation is included in the proposed 

Preliminary Budget.    

 

Capital Improvement Program Committee 

 

 Mr. Haner reported the Capital Improvement Program (CIP) Committee met May 

3, 2012 and was well attended by representatives from each municipality and about 75% 

of MSD Board members. The Committee heard a presentation by Ed Bradford, CIP 

Director on the highlights of the current and proposed CIP Budget for FY 2012-2013.  It 

was noted that SSO’s are down to approximately 20 per year and MSD is in full 

compliance with its DENR collection system permit. The Committee recommended 

endorsement of the proposed CIP Budget in the amount of $18,364,180, which includes a 

contingency of $1,000,000 and an inflationary rate of 3.65% for the budget cycle. 

 

Planning Committee 

 

 In the absence of Mr. Root, Mr. Aceto  reported the Planning Committee met May 

3, 2012.  Mr. Clarke gave an update on the recommendations of the Legislative Research 

Commission (LRC). The Committee considered the process going forward with a 

discussion on whether to invite MSD member agencies to participate in the detailed  
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impact study.  Mr. Hartye reported that following some phone calls, he received the 

following response: Weaverville, Biltmore Forrest and Buncombe County said yes.  

Hendersonville and Montreat said they will check and Black Mountain and Woodfin 

Sanitary Water & Sewer District said no.  He stated that the timeline is very limited with 

the scope of service due by the June 13
th

 Board meeting; have RFP’s submitted by July 

12
th

; selection of consultant by the July 18
th

 Board Meeting; prepare the study from 

August to November, at which time, the findings will be presented to the Planning 

Committee and Board.  In the meantime, staff will work to include anyone else who 

wants to be part of the study.  He further stated that the first Phase of the process is to 

have the Asheville study done by the August-November time frame. The second Phase 

will include all of the other interested municipalities by January.  Ms. Manheimer asked 

if the proposed RFP will come back to the Board before a selection is made.  Mr. Hartye 

said yes.  The Scope of Services will be presented to the Board at the June 13
th

 meeting.  

Ms. Manheimer stated that the consultant for the City (Raftelis) will want to review it.  

The Committee recommends acceptance of the flow chart as a guideline for a detailed 

Impact Study of the LRC recommendations.     

 

Finance Committee 

 

 Mr. Kelly reported the Finance Committee met May 9, 2012.  The Committee 

heard a presentation by Mr. Powell on the Third Quarter Budget to Actual Review and an 

overview of the Proposed Budget for FY 2012-2013; the MSD Business Plan, and Rate 

Information. He stated staff recommends Tap and Facility fees remain at 2012 levels; a 

2.5% increase in the Domestic Rate, which would be a .69 cent increase in the average 

single family monthly bill bringing the average bill from $26.45 to $27.14.  Staff also 

recommends continuing the industrial rate parity plan, which includes a 3.9% average 

increase for the industrial section and incorporates the 2.5% Domestic rate increase.  

Following Mr. Powell’s presentation, the Committee moved to approve the Proposed FY 

2012-2013 Budget and Schedule of Sewer Rates & Fees.  Mr. Kelly further reported that 

following a discussion regarding the Series 2008 A&B Resolution replacing the current 

Standby Purchase Agreement, the Committee moved to recommend to the Board 

approval of the proposed “Term Sheet” from Wells Fargo (Exhibit 1) and the proposed 

“Resolution” (Exhibit 2) approving Wells Fargo, NA as successor liquidity provider for 

the Series 2008 A&B revenue bonds. The Committee recommendation is a part of the 

Consolidated Motion Agenda.    

 

8. Consolidated Motion Agenda: 

 

a. Consideration of Compensation Budgets – Rash Road SSR, 14 Daniel Road SSR, 

Old US 70 @ Grovemont Avenue. 

 

Mr. Hartye reported that the Right of Way Committee recommends approval of 

the Compensation Budgets. 

 

b. Consideration of Adoption of Revised MSD Sewer Use Ordinance: 

 

Mr. Hartye reported that at the February meeting of the Board it adopted a 

Declaration of Intent to adopt the revised MSD Sewer Use Ordinance (SUO).  The 

Ordinance was sent out to the local governing bodies within the District for review 

and comment.  Only one comment was received from Biltmore Forest who had no 

concerns with the changes proposed.  Mr. Hartye noted the State required changes to 

the SUO and staff recommends the Board adopt the revised MSD SUO. 

 

c. Consideration of Acceptance of Developer Constructed Sewer System -  

Oakcrest Sewer Extension Project. 

 

Mr. Hartye reported the Oakcrest sewer extension project is located inside the 

District boundary off Appalachian Way in the City of Asheville. The project included  
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the installation of approximately 783 linear feet of 8” gravity sewer to serve a forty-

one (41) unit residential subdivision. Mr. Hartye stated that staff recommends 

acceptance of the developer constructed sewer system.  All MSD requirements have 

been met. 

 

d. Third Quarter Budget to Actual Review – FY 2011-2012: 

 

Mr. Powell reported that Domestic User Fees are at budgeted expectations.  

Facility and Tap Fees are above budgeted expectations.  This is due to the District 

budgeting its impact  fees conservatively and receiving unanticipated revenue of 

$610,000 from one development.  Interest and Miscellaneous income are at budgeted 

expectations. This is a direct result of the District selling renewable energy credits 

associated with the Hydroelectric Facility. Investment income is still experiencing 

recessionary pressure on the fixed income market. O&M expenditures are below 

budget to actual of 75%.  Bond principal and interest actually spent are less than 

budget due to actual variable interest rates averaging .13% as well as timing of debt 

service principal and interest payments. Amounts budgeted for capital equipment and 

capital projects are rarely expended proportionately throughout the year and are 

expected to be fully spent prior to the end of the year. 

 

e. Cash Commitment/Investment Report – Month Ended March 31, 2012: 

 

Mr. Powell reported that Page 2 presents the makeup of the District’s Investment 

Portfolio.  There has been no change in the makeup of the portfolio from the prior 

month.  Page 3 is the Investment Manager Report as of the month of March.  The 

Weighted Average Maturity of the investment portfolio is 433 days.  The Yield to 

Maturity is .77% and exceeds the benchmarks of the 6 month T-Bill and NCCMT 

cash portfolio. Page 6 is the MSD Variable Debt Service report for the month of 

March. Both the 2008 A&B Series are performing better than budgeted expectations.  

As of the end of April, both issues have saved District ratepayers approximately $5.3 

million dollars in debt service since April, 2008. 

 

f. Consideration of Resolution to Replace Current Standby Bond Purchase 

Agreement: 

 

Mr. Powell reported the District has two series of variable rate debt.  These issues 

are marketed on a weekly basis.  Due to their variable nature, both series require a 

Standby Purchase Agreement.  A Standby Purchase Agreement is an agreement with 

a bank to buy MSD bonds if there are no buyers in the secondary market. Currently 

the District has a 0.60 basis point agreement with Bank of America (BofA) at an 

annual cost of $318,000.  He further reported at the May 9
th

 Finance Committee 

meeting, staff communicated that Moody’s Investors Service has placed BofA on 

downgrade watch. Staff discussed the ramifications of the District’s liquidity provider 

being downgraded as to the market and to the District.  Staff inquired into the cost 

and possibility of entering into a Standby Purchase Agreement with Wells Fargo, NA.  

He stated that Wells Fargo, NA is the District’s Underwriter for the bonds as well as 

Remarketing Agent and has performed well in both capacities. Wells Fargo, NA has 

agreed to enter into a Standby Purchase Agreement on the same terms and conditions 

as the current agreement.  The fee will be at 0.53 basis points which amount to an 

$111,000 savings over the three year period in question. The Finance Committee 

unanimously approved staff’s recommendation for approval of the attached resolution 

and Wells Fargo as successor liquidity provider for the Series 2008 A&B revenue 

refunding bonds.  Mr. Powell reported the current agreement has a termination clause 

which expires in June, 2013 and BofA has agreed to waive the termination fee; 

allowing the District to negotiate a better deal with Wells Fargo, NA.  
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Mr. Watts moved that the Board approve the Consolidated Motion Agenda as 

presented.  Ms. Bryson seconded the motion.  With no discussion, Mr. Aceto called for 

the question.  Roll Call Vote was as follows:  11 Ayes;  0  Nays. 

 

9. Consideration of Resolution Adopting the Preliminary Budget for FY 2012-2013 

and Schedule of Sewer Rates & Fees: 

 

Mr. Powell reported that behind the Introduction tab is the District’s Budget 

message.  Included in the message is:  Current Year Highlights – domestic and industrial 

revenue are expected to meet budgeted projections; the proposed $14.7 million operating 

budget represents routine expenditures and capital equipment acquisitions needed for the 

day-to-day operations of the District.  Highlights of significant components and changes 

for the upcoming year are included.  The Capital Improvement Program section outlines 

the proposed $18.4 million construction budgets as well as the outstanding debt and debt 

service. The Sewer Rate Increase section outlines the past five year’s domestic rate 

increases and the proposed FY13 domestic rate of 2.5%.  The Policies & Process Tab is a 

description of the budget process including the Statutory and Bond Order requirements, 

budget administration, and if needed, budget amendments.   

 

Mr. Powell further reported that Page 12 briefly describes the forecasting 

methodology and includes the current business plan which outlines the current year 

proposed budget as well as estimates of needs for the next nine (9) years.  Page 14 is the 

proposed $41,945,141 FY13 budget which incorporates the following:  a 2.5% domestic 

rate increase, which is a .69 cent increase in the average single family monthly bill that 

will go from $26.45 to $27.14; continuation of the Industrial Rate Parity Plan, which is in 

year 13 of 20 with a 3.9% average increase for the industrial section; Facility and Tap 

fees remain at the 2012 levels as well as what is budgeted for FY 2013; 1.0% rate of 

return on investments; .51% increase in Salaries and Benefits, which has an impact of 

$58,633 and includes Personnel Committee recommendations as to Merit and COLA 

Increase, Self-insurance funding and GASB 45 OPEB funding; .64% increase in 

materials supplies and service which has an impact of $37,929.  Behind the Operation & 

Maintenance tab is a detailed accounting of the proposed budget by department as well as 

current year projected and prior year actual.  Behind the Insurance Fund tab is a concise 

overview of the various insurance funds along with their respective proposed budgets and 

FY 11 actuals and current year projected. Behind the Replacement Fund tab is an 

overview of various replacement funds along with their respective proposed budgets and 

FY 11 actuals and current year projected.  Behind the CIP Program tab is an overview of 

the CIP program run by the engineering department along with their proposed current 

year budget and projection of needs for the upcoming nine (9) years.  Behind the Debt 

Financing tab is an overview of debt management as well as a brief description of capital 

projects funding.  Also, there is a detailed listing of current outstanding debt as well as an 

aggregate debt service for each outstanding issue.  Behind the Appendix tab is the 

proposed FY13 budget resolution with the schedule of rates and fees.  Also included is a 

flow of funds which is a graphical representation of the budget resolution and a big 

version of the business plan for individuals who are visually challenged. 

 

Mr. Stanley moved that the Board adopt the Preliminary Budget for FY 2012-

2013 and Schedule of Sewer Rates & Fees.  Mr. Watts seconded the motion.  Mr. Aceto 

called for discussion.  Mr. Pelly stated he appreciated Mr. Powell’s presentation, but will 

vote against the budget because of the proposed rate increase of 2.5%.  He further stated 

that when looking at rate increases over the past five (5) years, cumulatively this is a 

19.75% increase as reflected on page 18 of the budget document.  Because of an increase 

in the cost of living for people in the community and a decrease in income and home 

values, he feels it’s his role as a member of the Board to look out for the ratepayers by 

keeping rate increases minimal. With no further discussion, Mr. Aceto called for the 

question.  Roll call vote was as follows:  10 Ayes; 1 Nay, Mr. Pelly. 
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10. Old Business: 

 

None 

 

11. New Business: 

 

With regard to the timing of the Impact Study for water/sewer consolidation, Mr. 

Aceto stated that a majority of the municipalities have indicated they would like to 

participate. He further stated that because the District has been encouraged by the 

Legislative Research Committee (LRC) to engage in good-faith negotiation with the City 

of Asheville, he asked the Board their thoughts on a formal invitation to the City. Mr. 

Haner stated he does not see the City ready to enter into any discussion until it has 

completed its review and public hearing process.  Mr. Stanley stated the MSD should 

wait until the City asks to participate.  Ms. Manheimer stated the City is not conducting a 

study so there is no reason to wait.  Mr. Kelly stated that from discussion at the Planning 

Committee, he thought the invitation to participate in the study was extended to all the 

municipalities.  Mr. Aceto stated the Planning Committee talked about the impact study, 

but did not get to the matter of negotiation between MSD and the City.  Mr. Kelly stated 

a letter from MSD to the Director of the Water Authority inviting them to talk about 

negotiations will get the matter started.  Mr. Watts stated that any letter should reflect the 

wording of the legislation.  

 

 Mr. Clarke stated MSD is under some obligation to offer to negotiate based on 

the language in the LRC recommendation which says, “Should the interested 

governments craft their own solution for consolidation, which achieves all the objectives 

of the Committee, before the 2013 North Carolina General Assembly convenes, due 

consideration would be given to the local plan.  Action will not be taken if the parties are 

engaged in good-faith negotiations on this matter.” He further stated that the other issue 

is what MSD is committed to doing.  Mr. Haner asked if MSD will enter into discussions 

with the City prior to review of the RFP’s, or can this happen concurrently.  Mr. Hartye 

stated the negotiation process could happen parallel to the study process as opposed to 

waiting for the final report.  Mr. Haner asked when the RFP’s are sent out, will the 

consultants be given a time frame to complete the study.  Mr. Hartye said yes; three 

months.  He further stated there is no deadline or recommendations having to do with 

considering other water purveyors, however there is a deadline on the Asheville study, 

since it’s referred to specifically.  Mr. Stanley stated that MSD was not asked to initiate 

negotiations with the City of Asheville, therefore, should not do it.  

 

 Mr. Aceto stated the Board voted to initiate a study and it has a fiduciary 

responsibility not to go into this un-informed. Ms. Manheimer pointed out that the 

statement read by Mr. Clarke contemplates a partnership.  Mr. Hartye stated the purpose 

of the study is to determine the impact on MSD.   He further stated that MSD and the 

Board has not weighed in on this at all and now it has been thrust upon the MSD and it’s 

the responsibility of the Board to see if it wants it.  Ms. Manheimer stated that the only 

purpose of the study is to study the impact on the ratepayer of MSD of the proposal, not 

some hypothetical concept the City of Asheville and MSD come up with.  Mr. Clarke 

stated that MSD as a public body has some obligation to see if the City of Asheville 

wants to participate in this type of negotiation. He further stated that whether MSD or the 

City initiates it, MSD should indicate its willingness to participate.  Mr. Kelly agreed 

with Mr. Clarke and stated MSD should write a letter to Mayor Bellamy suggesting 

preliminary discussions regarding the recommendations of the (LRC).  Following a poll 

of the Board and a reading by Mr. Clarke of what the LRC encourages the regional water 

and sewer stakeholders to specifically do, it was the consensus of the Board to draft a 

letter to Mayor Bellamy with input from Mr. Clarke and Mr. Hartye to be circulated to 

the Board for comment. 
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12. Adjournment: 

              

With no further business, Mr. Aceto called for adjournment at 3:07 p.m. 

 

            

     Jackie W. Bryson, Secretary/Treasurer 
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Metropolitan Sewerage District of Buncombe County 
Board Action Item 
 
Meeting Date:   June 13, 2012 

   
Subject:   Consideration of Bids - Sodium Bisulfite Contract 
 
Prepared by:   Peter Weed; Director – Water Reclamation Facility 
 Dennis Lance; Superintendent – Water Reclamation Facility 
 Julie Willingham, CLGPO; Purchasing Supervisor  
 
Reviewed by:   Tom Hartye, PE; General Manager 
 W. Scott Powell, CLGFO; Finance Director 
 Billy Clarke; District Counsel 
  
Background:   Following Chlorine Detention time/final disinfection, the Water 
Reclamation Facility is required to neutralize any remaining Chlorine in the water prior to 
discharge to the French Broad River.  Sodium Bisulfite is used for this purpose.  In May 
of 2012, new bids for Sodium Bisulfite were requested from various vendors as a 
method of keeping rising costs in line, as indicators showed that prices for this material 
had risen since the previous contract was awarded.  These price increases are directly 
tied to cost of fuels, as well as general price increases in the chemical market over the 
past year.  The bid was based on an estimated usage for 2012-2013 of 100,000 gallons 
of Sodium Bisulfite.  
    
Discussion:   Pursuant to North Carolina Purchasing Statutes and MSD Procedures, 
on May 1, 2012, bids were emailed to seven vendors and an advertisement was placed 
on the MSD web site.  Three bids were received and the bid opening was held May 25, 
2012.  Southern Ionics was the lowest bidder and agrees to hold their price firm for the 
total year contract irrespective of market changes.  Southern Ionics, a manufacturer of 
Sodium Bisulfite, will be a new supplier to MSD.  However, after reference checks and 
meetings, MSD staff feels comfortable with both the quality of the chemicals and 
customer service.   
 
Fiscal Impact: This is a Unit Price Contract, without minimum or maximum quantities. 
In fiscal year FY 12, based on estimated gallons, total expenditure will be $121,000.00.  
Based on the same estimated gallons, FY 13 expenditures for Sodium Bisulfite is 
anticipated to be $115,000.00, within the levels budgeted by the WRF.  
 
Staff Recommendation:  Staff recommends that the Board award the contract for the 
supply of Sodium Bisulfite to Southern Ionics at a unit price of $1.15 per gallon.  
 

Bid Tab: 

 
Vendor 

 

Price per 
Gallon 

Extended Price based on 
100,000 estimated 

gallons 
Comments 

Southern Ionics 
West Point, MS 
 

$1.15 $115,000.00 Price good for one year - Firm 

Specialty 
Chemical 
Cleveland, TN 
 

No Bid   

JCI Jones 
Charlotte, NC 
 

$1.295 $129,500.00 Price good for one year - Firm 
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Metropolitan Sewerage District of Buncombe County 
Board Action Item 
 
 
Meeting Date:   June 13, 2012 

   
Subject:   Consideration of Bids – Hydrogen Peroxide Odor Control Contract 
 
Prepared by:   Peter Weed; Director – Water Reclamation Facility 
 Julie Willingham, CLGPO; Purchasing Supervisor  
 
Reviewed by:   Tom Hartye, PE; General Manager 
 W. Scott Powell, CLGFO; Finance Director 
 Billy Clarke; District Counsel 
  
Background:  MSD currently uses Hydrogen Peroxide for odor control medium at the 
Carrier Bridge Pump Station.  In May of 2012, new bids for Hydrogen Peroxide were 
requested from various vendors as a method of keeping rising costs in line, as indicators 
showed that prices for this material had risen since the previous contract was awarded.  
Pricing is directly tied to cost of fuels, as well as general price increases in the market 
over the past year.  The bid was based on an estimated usage for 2012-2013 of 500,000 
pounds of Hydrogen Peroxide.  
    
Discussion:   Pursuant to North Carolina Purchasing Statutes and MSD Procedures, 
on May 1, 2012, bids were emailed to two vendors and an advertisement was placed on 
the MSD web site.  Two bids were received and the bid opening was held June 4, 2012.  
Siemens Industry was the lowest bidder and agrees to hold their price firm for the total 
year contract irrespective of market changes.  Siemens has been a supplier to MSD in 
past years and MSD staff feels comfortable with both the quality of the chemicals and 
customer service.   
 
Fiscal Impact: This is a Unit Price Contract, without minimum or maximum quantities.  
Based on estimated use from FY12, FY13 expenditures for Hydrogen Peroxide are 
anticipated to be $137,500.00, within the levels budgeted by the WRF.   
 
Staff Recommendation:  Staff recommends that the Board award the contract for the 
supply of Hydrogen Peroxide to Siemens Industry at a unit price of $0.275 per pound.  
 

 

 

Bid Tab: 

 
Vendor 

 

Price per 
Pound 

Extended Price based on 
500,000 estimated 

pounds 
Comments 

Siemens 
Industry 
Sarasota, FL 

$0.275 $137,500.00 Price good for one year - Firm 

 
US Peroxide 
Atlanta, GA 
 

$0.279 $139,500.00 Price good for one year - Firm 
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Metropolitan Sewerage District of Buncombe County
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Held with Bond Trustee ‐$                            1,213,594$           ‐$                  1,116,802$        2,330,396$      
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METROPOLITAN	SEWERAGE	DISTRICT	OF	BUNCOMBE	COUNTY,	NC	  
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Resolution –Budget & Sewer Charges 
 
 

RESOLUTION ADOPTING BUDGET AND SEWER USE CHARGES 

FOR THE 

METROPOLITAN SEWERAGE DISTRICT 

OF BUNCOMBE COUNTY, NORTH CAROLINA 

FOR THE FISCAL YEAR JULY 1, 2012 THRU JUNE 30, 2013 

WHEREAS,  the Board of Directors has  reviewed  the Operations  and Maintenance, Bond, Reserves,  and 
Construction Expenditures of the District and the sources of revenue and allocations (uses) of expenditures 
for the 2012‐2013 fiscal year; and 

NOW, THEREFORE, BE IT RESOLVED: 

1.        The  following  amounts  are  hereby  appropriated  in  the  Revenue  Fund  for  the  Operations  and 
Maintenance  of  the District  and  for  transfers  to  the  debt  service  and  general  funds  for  the  fiscal  year 
beginning July 1, 2012 and ending June 30, 2013: 

Operating and Maintenance Expenses   $                     11,436,772  

Transfer to insurance accounts   $                       2,778,762  

Transfer to Fleet Replacement Reserve    $                           400,000  

Transfer to Wastewater Treatment Plant Reserve   $                           100,000  

Subtotal O&M   $                     14,715,534  

Transfer to Debt Service Fund   $                       8,238,321  

Transfer to General Fund   $                     15,625,000  

 $                     38,578,855  

It  is  estimated  that  the  following  revenues  will  be  available  in  the  Revenue  Fund  for  the  fiscal  year 
beginning July 1, 2012 and ending June 30, 2013: 

Domestic User Fees   $                     26,171,162  

Industrial User Fees   $                       1,696,137  

Billing and Collection Fees   $                           677,544  

Investment Interest   $                           209,748  

Reimbursement for Debt Service from COA   $                             37,000  

Rental Income   $                             67,872  

Appropriated Net Assets   $                       9,719,392  

 $                     38,578,855  

2.        The  following  amounts  are  hereby  appropriated  in  the  General  Fund  for  the  transfers  to  the 
construction fund for the fiscal year beginning July 1, 2012 and ending June 30, 2013: 

Transfer into construction   $                     18,364,180  
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Resolution –Budget & Sewer Charges (continued) 
 
 

It  is  estimated  that  the  following  revenues  will  be  available  in  the  General  Fund  for  the  fiscal  year 
beginning July 1, 2012 and ending June 30, 2013: 

Facility and Tap Fees   $                       1,355,000  

Investment Income   $                            25,000  

Transferred from Revenue Fund   $                     15,625,000  

Appropriated Net Assets   $                       1,359,180  

 $                     18,364,180  

3.       The following amounts are hereby appropriated  in the Construction Fund for Capital  Improvement 
Plan expenditures for the fiscal year beginning July 1, 2012 and ending June 30, 2013. 

Capital Improvements Projects   $                     18,364,180  

It  is estimated  that  the  following  revenues will be available  to  the Construction Fund  for  the Fiscal year 
beginning July 1, 2012 and ending June 30, 2013. 

Investment Income   $                               1,000  

Transfer from General Fund   $                     18,364,180  

Contributions to Net Assets   $                             (1,000) 

 $                     18,364,180  

4.       The  following amounts are presented as  the  financial plan  for  the  Internal  Service  Funds used  to 
provide insurance services. Estimated operating expenditures for the fiscal year beginning July 1, 2012 and 
ending June 30, 2013 are: 

Operating expenditures   $                       3,251,868  

It  is  estimated  that  the  following  revenues will  be  available  in  the  Insurance  Fund  for  the  fiscal  year 
beginning July 1, 2012 and ending June 30, 2013: 

Transfer in from the Revenue Fund   $                       2,778,762  

Investment income   $                             10,000  

Employee health insurance premiums   $                           413,000  

Appropriated Net Assets   $                             50,106  

 $                       3,251,868  

5.       The  following amounts are presented as  the Financial Plan  in  the Fleet Replacement Fund  for  the 
Internal Service Fund serving as capital equipment expenditures for the fiscal year beginning July 1, 2012 
and ending June 30, 2013 are estimated as follows: 

Capital equipment   $                           454,000  
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Resolution –Budget & Sewer Charges (continued) 

It  is estimated  that  the  following revenues will be available  in  the Fleet Replacement Fund  for  the  fiscal 
year beginning July 1, 2012 and ending June 30, 2013: 

Transfer in from the Revenue Fund   $                           400,000  

Sale of surplus property   $                             46,680  

Investment income   $                               2,981  

Appropriated Net Assets   $                               4,339  

    $                           454,000  

6.        The  following  amounts  are  presented  as  the  Financial  Plan  in  the Wastewater  Treatment  Plant 
Replacement Fund  for  the  internal service  fund designated as expenditures  for  the  fiscal year beginning 
July 1, 2012 and ending June 30, 2013 are estimated as follows: 

Capital equipment   $                           200,000  

It  is  estimated  that  the  following  revenues  will  be  available  in  the  Wastewater  Treatment  Plant 
Replacement Fund for the fiscal year beginning July 1, 2012 and ending June 30, 2013: 

Transfer in from the Revenue Fund   $                           100,000  

Investment income   $                               4,000  

Appropriated Net Assets   $                             96,000  

    $                           200,000  

7.       The following amounts are hereby appropriated  in the Debt Service Fund for principal and  interest 
payments for the fiscal year beginning July 1, 2012 and ending June 30, 2013: 

Debt Service   $                       8,238,321  

It  is estimated  that  the  following  revenues will be available  in  the Debt Service Fund  for  the  fiscal year 
beginning July 1, 2012 and ending June 30, 2013: 

Transfer in from the Revenue Fund   $                       8,238,321  

Investment Income   $                                  250  

Contribution to Net Assets    $                                (250) 

 $                       8,238,321  

8.        That  the  Board  of  the Metropolitan  Sewerage  District  does  hereby  approve  an  increase  in  the 
Budgets to the amount necessary to reflect any contributions to the Debt Service Reserve Fund or Capital 
Reserve Fund as determined by the Bond Trustee to be necessary to comply with covenants  in the Bond 
Order. 
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Resolution –Budget & Sewer Charges (continued) 
 
 

9. The General Manager  is hereby authorized  to  transfer appropriations as  contained herein under  the 
following conditions: 

a.   He may transfer amounts without limitation between departments in a fund. 

b.     He may  transfer  any  amounts within  debt  service  and  reserve  funds  designated  as  excess  by  the 
Trustee into another fund. 

10. That the attached schedule of fees and charges be adopted as effective July 1, 2012. 

11. That  this  resolution  shall be entered  in  the minutes of  the District and within  five  (5) days after  its 
adoption, copies thereof are ordered to be filed with the Finance and Budget Officer and Secretary of the 
Board as required by G.S. 159‐13 (d). 

Adopted this 13th day of June 2012 

  

Steven T. Aceto, Chairman 

Metropolitan Sewerage District of 

Buncombe County, North Carolina 

Attest: 

Jackie Bryson 

Secretary/Treasurer 
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Schedule of Rates & Fees – FY2013 
 

 

  
CURRENT  

FY12 RATE

PROPOSED  

FY13 RATE

Rate increase 3.00% 2.50%

Average Monthly Sewer Charge (Without Billing Charges) 25.38$             26.03$           

Average Monthly Sewer Charge (With 1/2 Billing Charges‐COA example) 26.45$             27.14$           

Collection Treatment Charge
Residential & Commercial Volume Charges (per CCF) Inside 3.88$               3.98$              

Industrial Volume Charges (per CCF) Inside 2.740$             2.975$            

Industrial Surcharge for BOD (per lb., BOD >200 mg/l) Inside 0.354$             0.345$            

Industrial Surcharge for TSS (per lb., TSS >200 mg/l) Inside 0.273$             0.269$            

Residential & Commercial Volume Charges (per CCF) Outside 3.89$               3.99$              

Industrial Volume Charges (per CCF) Outside 2.750$             2.985$            

Industrial Surcharge for BOD (per lb., BOD >200 mg/l) Outside 0.354$             0.345$            

Industrial Surcharge for TSS (per lb., TSS >200 mg/l) Outside 0.273$             0.269$            

Base Meter/Maintenance Charge & Billing Fee
5/8" 5.98$               6.13$              

3/4" 8.71$               8.93$              

1" 15.43$             15.82$            

1 1/2" 35.36$             36.24$            

2" 62.55$             64.11$            

3" 138.71$           142.18$          

4" 247.51$           253.70$          

6" 557.56$           571.50$          

8" 990.03$           1,014.78$       

10" 1,550.31$        1,589.07$       

Billing Fee (per bill) 2.14$               2.21$              

Sewer Facility Fees
Residential

Per Unit (non‐mobile home) 2,500$             2,500$           

Mobile Home 1,740$             1,740$           

Affordable Housing 670$                670$              

Nonresidential (modifiable per economic development waiver)

5/8" 2,500$             2,500$            

3/4" 2,830$             2,830$            

1" 5,560$             5,560$            

1 1/2" 11,350$           11,350$          

2" 20,000$           20,000$          

3" 45,000$           45,000$          

4" 87,500$           87,500$          

6" 225,400$         225,400$        

8" 237,500$         237,500$        

Additions < 1,400 GPD 870$                870$               

Note:  Facility fees being raised to actual allocated cost at March 2006 over 5 years.
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Schedule of Rates & Fees – FY2013 (continued) 

 

 

CURRENT  

FY12 RATE

PROPOSED  

FY13 RATE

Sewer Tap Fees
Tap installed by MSD 650$                650$               

Additional Charge for Pavement Disturbance 2,200$             2,200$            

Additional Charge for Boring N/A N/A

Refund if Boring avoids pavement disturbance (1,300)$            (1,300)$           

Inspection Fee for Developer‐Installed Tap 140$                140$               

Manhole Installation/Replacement
Cost per foot 250$                250$               

Pavement replacement (if required) 1,800$             1,800$            

Other Fees
Allocation Fee 170$                170$               

Non‐Discharge Permit 200$                200$               

Plan Review Fee 450$                450$               

Plan re‐review Fee 350$                350$               

Final Inspection 350$                350$               

Pump Station Acceptance Fee Note 1 Note 1

     Note 1‐‐ See policy for details of computation of O&M and

     equipment replacement costs for upcoming 20 years;

     50% discount for affordable housing

Bulk Charges
Volume Charge for Septic Haulers (per 1000 Gal.) 45.00$             45.00$            

Biochemical Oxygen Demand >200 mg/l (per lb.) 0.354$             0.345$            

Total Suspended Solids >200 mg/l (per lb.) 0.273$             0.269$            

Returned Check Charge
Returned Check (per event) 25.00$             25.00$            

Dishonored Draft (per event) 25.00$             25.00$            

Copy and Printing Fees (each)
8x11 first print of standard GIS inquiry  1.00$               1.00$              

8x14 first print of standard GIS inquiry  1.00$               1.00$              

11x17 first print of standard GIS inquiry 2.00$               2.00$              

24x36 first print of standard GIS inquiry 7.00$               7.00$              

34x44 first print of standard GIS inquiry 12.00$             12.00$            

36x48 first print of standard GIS inquiry 14.00$             14.00$            

8x11, 8x14  and 11x17 copies after first print N/A N/A

8x11 or 8x14 copies after first print 0.11$               0.11$              

11x17 copies after first print 0.20$               0.20$              

24x36 copies after first print 0.94$               0.94$              

34x44 copies after first print 1.76$               1.76$              

36x48 copies after first print 2.03$               2.03$              

Foam Core mounting per sq. foot 3.00$               3.00$              

Data CD 30.00$             30.00$            

Shipping for CD 5.00$               5.00$              



 

 

 

 

 

 

 

CONSIDERATION OF RFP 

 



Metropolitan Sewerage District of Buncombe County 
BBOARD OARD AACTION CTION IITEMTEM  

 
 
Meeting Date:    June 13, 2012  
 
Submitted By: Thomas E. Hartye – General Manager                              
                             
Subject: Consideration of RFP for detailed water/sewer consolidation impact study. 
 
 
 
Background:	
  	
  	
  	
  	
  	
  	
   
 
The Metropolitan Sewerage / Water Committee issued a Final Report to the Legislative 
Research Commission of the North Carolina General Assembly containing recommendations to 
merge the City of Asheville Water system with the Metropolitan Sewerage District of 
Buncombe County (MSD). An additional recommendation is to consider how other water 
systems in Buncombe and Henderson Counties may be merged with MSD as well. 

 
The MSD Board of Directors voted to conduct a detailed impact study of the proposed 
merger and seeks the services of reputable national firm experienced in utility operations, 
management, budgeting and finance, and utility mergers.  Staff has developed a Request for 
Proposals (RFP) to initiate the process. 

 
Due to the abbreviated timeline in which to conduct the impact study, MSD staff is collecting 
critical information needed for this study and is conducting an internal parallel due diligence 
study. 

 
The selection process is referred to in the RFP and staff intends to bring the recommended 
consultant to the July 18th Board Meeting for approval. 

 
At the May 31st Planning Committee, a change of title was recommended by the committee 
while some other changes were offered at the meeting by a representative of Raftelis Financial 
Consultants representing the City of Asheville.   
 
Staff has made some changes to enhance the document and recommends the amended document 
with the highlighted changes. 
   
                           
Recommendation:  To accept the attached RFP with changes and allow Staff to proceed to 

send out to qualified consultants. 
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DETAILED STUDY OF THE IMPACT ON MSD RATE 
PAYERS OF PROPOSED CONSOLIDATION/MERGER OF 

THE CITY OF ASHEVILLE WATER SYSTEM AND OTHER 
WATER SYSTEMS IN BUNCOMBE COUNTY WITH THE 

METROPOLITAN SEWERAGE DISTRICT 
 

~ REQUEST FOR PROPOSALS ~ 
 

 
The Metropolitan Sewerage District of Buncombe County, North Carolina (MSD) invites your 
firm to submit a Proposal for Professional Services associated with conducting a Water/Sewer 
Merger Study. 
 
General Background of Project 
 
The Metropolitan Sewerage / Water Committee issued a Final Report to the Legislative Research 
Commission of the North Carolina General Assembly containing recommendations to merge the 
City of Asheville Water system with the Metropolitan Sewerage District of Buncombe County 
(MSD).  An additional recommendation is to consider how other water systems in Buncombe 
and Henderson Counties may be merged with MSD as well. 
 
The MSD Board of Directors wishes to conduct a detailed study of the impact of the proposed 
merger on the MSD ratepayers and seeks the services of reputable national firm experienced in 
utility operations, management, budgeting and finance, and utility mergers.  Potential legal, 
governance, valuation and compensation issues associated with a potential merger/consolidation 
of the City of Asheville Water system and other systems with MSD are beyond the scope of this 
study.  Due to the abbreviated timeline in which to conduct the impact study, MSD staff is 
collecting critical information needed for this study and is conducting an internal parallel due 
diligence study.   
  
 
 



 

 2 

Scope of Services 
 
The firm shall generate a report in two phases. The first phase is to evaluate the City of Asheville 
water system merger with MSD. The second phase will be to examine other MSD member 
agency water system mergers together with and independent of Asheville.  The report for each 
phase will consider the following: 
 
1. 	
  	
  	
  Identify	
  personnel	
  and	
  financial	
  impacts	
  of	
  consolidation	
  and	
  evaluate	
  

opportunities	
  to	
  gain	
  operational	
  efficiencies,	
  to	
  include	
  but	
  not	
  be	
  limited	
  to	
  the	
  
following:	
  

Administrative	
  Services:	
  	
  (Human	
  Resources,	
  IT,	
  GIS,	
  Fleet,	
  Finance/Accounting	
  
(Including	
  Billing),	
  Management,	
  Health	
  Plan,	
  Long	
  Range	
  Business	
  Plan).	
  

Capital	
  Improvement	
  Program:	
  	
  (CIP	
  project	
  coordination,	
  design,	
  construction	
  
management,	
  funding,	
  in-­‐house	
  construction,	
  and	
  pavement	
  restoration).	
  

Operations:	
  	
  (Distribution/Collection	
  emergency	
  response,	
  Pump	
  Stations	
  –	
  
mechanical	
  /electrical	
  back-­‐up	
  and	
  emergency	
  response,	
  Facilities	
  Maintenance,	
  
Back-­‐up	
  CDL	
  drivers	
  and	
  equipment	
  operators)	
  

Customer	
  Service:	
  Evaluate	
  if	
  and	
  how	
  a	
  merger	
  might	
  provide	
  better	
  and	
  more	
  
efficient	
  Customer	
  Services	
  to	
  the	
  public,	
  including	
  but	
  not	
  limited	
  to	
  billing	
  issues	
  
and	
  complaints,	
  responsiveness,	
  permitting,	
  plan	
  reviews,	
  developer	
  relations,	
  etc.	
  

2. 	
  	
  	
  Identify	
  logistical	
  challenges	
  to	
  merger,	
  to	
  include	
  but	
  not	
  be	
  limited	
  to	
  the	
  
following:	
  

Billing	
  Function:	
  	
  	
  (Timing	
  and	
  Transfer	
  issues)	
  

Buildings/Property:	
  	
  (New	
  Maintenance	
  Facility,	
  New	
  Customer	
  Service	
  Facility)	
  	
  	
  

CMMS	
  Software:	
  	
  	
  (Review	
  and	
  Consider	
  Sub-­‐consultant	
  Report	
  to	
  be	
  provided)	
  

	
  

3. Identify	
  financial	
  benefits	
  and	
  determine	
  impact	
  on	
  Rates	
  for	
  water	
  and	
  sewer	
  
assuming	
  current	
  level	
  of	
  service,	
  current	
  operating	
  budgets,	
  assuming	
  current	
  
debt	
  (assume	
  cost	
  negligible),	
  new	
  debt	
  issuances,	
  and	
  existing	
  5	
  -­‐	
  year	
  capital	
  
improvement	
  programs.	
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Study Logistics: 
 
1. Previous studies and pertinent information: A website will be made accessible to the 

interested Consultants that has pertinent engineering, planning, and financial information 
for MSD, the City of Asheville Water System, the water purveyors for Phase II, and the 
due diligence documents prepared by MSD staff.    
 

2. Coordination and meetings.  Coordination and communication are vital for a successful 
project.  The firm will conduct a project kickoff meeting, and shall keep staff informed 
on the progress of the project.  Additional meetings are to be held as report is being 
developed. The firm will plan and schedule periodic progress meetings to ensure staff is 
informed on the progress of the project. 

 
3.  Draft/Preliminary Report   The firm will provide a draft/preliminary report for Phase I by 

late October 2012 and for Phase II by late December 2012.  
 
4. Presentations.  The firm will present the Phase I study to the MSD Planning Committee 

in early November 2012 and to the full Board on November 14th, 2012. Presentation of 
Phase II will be made in January 2013. 

 
Deliverables 
 
Deliverables from the firm shall be:  
 
I) Final Report for Phase I Asheville.  
II)     Final Report for Phase II Weaverville, Biltmore Forest, Buncombe County and Montreat. 
 
These shall be on reproducible media. A complete PDF of each Final Report shall also be 
provided.  
 
Proposal Requirements 
 
NOTE:   Proposals shall not exceed twenty (20) pages in length.  Brevity, clarity, and     
 conciseness are strongly encouraged. This page limit includes the cover letter, but does not 
include single page resumes of proposed project team members, which may be included as an 
appendix.  
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The proposal should address the following issues: 
 
1. Study approach.  Describe your firm’s approach to this study and experience in conducting 

such a study. 
 
2. Study schedule.  Provide a schedule for the development of this study.  Phase I of this Study 

shall be complete by November 1, 2012.  Phase II of this Study shall be completed by 
January 10th, 2013.  
 

3.  Qualifications.  Describe your firm’s experience in conducting such a study.  Also, identify 
and include qualifications of the proposed project team members for this study. 
 
Evaluation of Proposals 
 
Six (6) copies of your proposal must be delivered to MSD by 1:00 P.M. July 5th, 2012.  Selected 
firms will be assigned a time when they will make a presentation to the selection committee, 
present key issues, and answer questions.   
 
The presentation/interview process will be limited to one hour and will be held at the MSD 
Administration Building, 2028 Riverside Drive, Asheville, NC, 28804.  The presentation portion 
is to be limited to 30 minutes.  The project manager and other key members of the project team 
are expected to be actively included in the presentation/interview process. 
 
MSD will make its final selection based upon each firm’s qualifications for this work. MSD will 
then negotiate a fair and reasonable fee for the services, with the most qualified firm. Should 
MSD not be able to establish a fair and reasonable fee with the top firm, MSD will then negotiate 
a fee with the next most qualified firm. A firm will be chosen by July 18th, 2012 based on the 
proposal, presentation/interview process, qualifications, and fee negotiations.    
  



 

 5 

To Respond 
 
If your firm is interested in this project, please submit FIVE (5) copies of the proposal before 
1:00 P.M on July 5th, 2012 to: 
 
                 MSD of Buncombe County, N.C.  
                 Administration Building 
                 2028 Riverside Drive 
                 Asheville, N.C. 28804 
                  
                 Attention:  Thomas Hartye, P.E. 
                         General Manager 
                  
For questions regarding the process or to review information contact Tom Hartye directly at  
225-8399, or e-mail thartye@msdbc.org 
  
 
The Metropolitan Sewerage District reserves the right to reject any and all proposals.  
 



 

 

 

 

 

 

 

 

 

STATUS REPORTS 



CAPITAL IMPROVEMENT PROGRAM STATUS REPORT SUMMARY June 4, 2012

PROJECT  CONTRACTOR AWARD NOTICE TO ESTIMATED *CONTRACT *COMPLETION COMMENTS

DATE PROCEED COMPLETION AMOUNT STATUS (WORK)

DATE

DILLINGHAM ROAD - 4 INCH MAIN Terry Brothers 3/21/2012 4/16/2012 8/14/2012 $149,902.00 0%

Informal

Plans have been sent to DOT for approval of revision of the Haw Creek 

bore.  No work has begun yet.

PATTON AVENUE @ PARKWOOD ROAD
Huntley 

Construction 1/18/2012 5/11/2012 9/8/2012 $243,718.16 0%

Informal

Work is expected to begin this week.

PIPE RATING CONTRACT #6 (LINING)

Improved 

Technologies 

Group 10/19/2011 12/5/2011 7/2/2012 $808,846.50 75%

Formal   

Pipe lining and open dig portions of the project are complete including all 

pavement restoration.  Manhole lining should begin soon.

ROEBLING CIRCLE Terry Brothers 3/21/2012 4/16/2012 8/14/2012 $52,241.00 0%

Informal

Construction has not begun yet.  Work will begin as soon as Terry 

Brothers has a crew available.

SHORT COXE AVENUE AT SOUTHSIDE AVENUE TBA TBA TBA TBA TBA 0%

Formal

Project is scheduled to bid on July 5, 2012.

TOWN BRANCH INTERCEPTOR PHASE II Moore & Son 6/15/2011 7/18/2011 6/8/2012 $556,273.80 98%

Formal

Project is complete contractor working on punchlist.

TOWN MOUNTAIN ROAD (4-INCH MAIN) Terry Brothers 1/18/2012 4/10/2012 8/8/2012 $284,847.00 85%

Informal

Mainline should complete the week of June 4th.

VA HOSPITAL (PRP 28001)

Huntley 

Construction 12/14/2011 2/6/2012 6/15/2012 $200,786.99 95%

Informal

Project complete except for replacement trees.

WRF - FINAL MICROSCREEN REPLACEMENT

Hickory

Construction 10/20/2010 1/3/2011 9/30/2012 $8,972,321.36 80%

Formal  

Equipment installation complete to where the electrical portion needs to 

be energized. This process will begin the week of June 11. We are 

hopeful to put water in the building early in July.

WRF - ROOF REPLACEMENT ON FINAL 

MICROSCREEN BUILDING
Carolina 

Specialties 2/3/2012 4/2/2012 5/31/2012 $110,719.00 100%

Informal

Project complete and awaiting warranty inspection by manufacturer.

*Updated to reflect approved Change Orders and Time Extensions
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Davidson Road Sewer Extension 2004154 Asheville 3 109 12/15/2004 Complete-Waiting on final documents

Riverbend Urban Village 2004206 Asheville 260 1250 8/29/2006 Redesign 

N. Bear Creek Road Subdivision 2005137 Asheville 20 127 7/11/2006 Complete - Waiting on final documents

Willowcreek Village Ph.3 2003110 Asheville 26 597 4/21/2006 Complete - Waiting on final documents

Rock Hill Road Subdivision 2005153 Asheville 2 277 8/7/2006 Complete - Waiting on final documents

MWB Sewer Extension 2008046 Asheville Comm. 285 5/12/2008 Complete - Waiting on final documents

Black Mtn Annex: Avena Rd. 1999026 Black Mtn. 24 4,300 8/19/2010 Complete - Waiting on final documents

Black Mtn Annex: McCoy Cove 1992174 Black Mtn. 24 2,067 8/19/2010 Complete - Waiting on final documents

Black Mtn Annex: Blue Ridge Rd. 1992171 Black Mtn. 24 2,560 8/19/2010 Complete-Waiting on final documents

Kenilworth Healthy Built 2011030 Asheville 5 252 8/23/2011 Complete - Waiting on final documents

Haw Creek Tract 2006267 Asheville 49 1,817 10/16/2007 Complete - Waiting on final documents

Haywood Village 2007172 Asheville 55 749 7/15/2008 Complete - Waiting on final documents

Buncombe County Animal Shelter 2007216 Asheville Comm. 78 5/1/2008 Complete - Waiting on final documents

Lodging at Farm (Gottfried) 2008169 Candler 20 45 6/2/2009 Complete - Waiting on final documents

Camp Dorothy Walls - Ph. 1 2007294 Black Mtn. Comm. 593 6/16/2009 Complete - Waiting on final documents

Greeley Street 2011053 Asheville 2 119 9/15/2011 Complete - Waiting on final documents

Momentum Health Adventure 2008097 Asheville Comm. 184 8/19/2009 Complete - Waiting on final documents

North Point Baptist Church 2008105 Weaverville Comm. 723 5/20/2009 Complete - Waiting on final documents

Lutheridge - Phase I 2009112 Arden Comm. 330 3/16/2010 Complete-Waiting on final documents

AVL Technologies 2010018 Woodfin Comm. 133 5/21/2010 Complete-Waiting on final documents

UNC-A New Residence Hall 2011047 Asheville 304 404 8/29/2011 Complete-Waiting on final documents

Falcon Ridge 2004240 Asheville 38 3,279 10/11/2006 Complete-Waiting on final documents

Dollar Tree - Weaverville 2011113 Weaverville Comm. 75 2/23/2012 Complete-Waiting on final documents

Fairview Road Property 2010043 Asheville 10 542 11/9/2011 Complete-Waiting on final documents

Larchmont Apartments 2011014 Asheville 60 26 6/23/2011 Complete-Waiting on final documents

Versant Phase I 2007008 Woodfin 64 12,837 2/14/2007 Complete-Waiting on final documents

Cottonwood Townhomes 2009110 Black Mtn. 8 580 10/20/2009 Complete-Waiting on final documents

Emergency Services Training Center 2009027 Woodfin Comm. 2,512 2/7/2011 Complete-Waiting on final documents

Ridgefield Business Park 2004188 Asheville 18 758 2/16/2005 Complete-Waiting on final documents

Subtotal 1016 37,608

Page 1 of 2
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Dollar General - Smokey Park 2011048 Candler Comm. 100 3/13/2012 Installing

The Settings (6 Acre Outparcel) 2004192 Black Mountain 21 623 3/15/2006 Ready for final inspection

New Salem Studios 2011119 Black Mountain 5 36 5/21/2012 Installing

Waightstill Mountain PH-8 2006277 Arden 66 3,387 7/26/2007 testing / in foreclosure

Brookside Road Relocation 2008189 Black Mtn N/A 346 1/14/2009 Pre-con held, ready for construction

Scenic View 2006194 Asheville 48 534 11/15/2006 Ready for final inspection

Ingles 2007214 Black Mtn. Comm. 594 3/4/2008 Ready for final inspection

Bartram's Walk 2007065 Asheville 100 10,077 7/28/2008 Punchlist pending

Morgan Property 2008007 Candler 10 1,721 8/11/2008 Pre-con held, ready for construction

Village at Bradley Branch - Ph. III 2008076 Asheville 44 783 8/8/2008 Ready for final inspection

Canoe Landing 2007137 Woodfin 4 303 5/12/2008 Ready for construction

Central Valley 2006166 Black Mtn 12 472 8/8/2007 Punchlist pending

CVS-Acton Circle 2005163 Asheville 4 557 5/3/2006 Ready for final inspection

Hamburg Mountain Phase 3 2004086 Weaverville 13 844 11/10/2005 Ready for final inspection

Bostic Place Sewer Relocation 2005102 Asheville 3 88 8/25/2005 Ready for final inspection

Kyfields 2003100 Weaverville 35 1,118 5/10/2004 Ready for final inspection

Thom's Estate 2006309 Asheville 40 3,422 1/24/2008 Ready for final inspection

Thom's Estate - Phase II 2008071 Asheville 40 3,701 2/9/2011 Testing

Berrington Village Apartments 2008164 Asheville 308 4,690 5/5/2009 Redesign

Parameter Generation Relocation 2012024 Black Mtn. Comm. 545 5/24/2012 Pre-con held, ready for construction

Camp Dorothy Walls - Ph. 2 2007294 Black Mtn. Comm. 593 6/16/2009 Pre-con held, ready for construction

Thoms Estate 3A 2011022 Asheville 8 457 10/24/2010 Pre-con held, ready for construction

Olive Garden 2011074 Asheville Comm. 500 12/12/2011 Installing

Harris Teeter - Merrimon Ave. 2011045 Asheville Comm. 789 3/27/2012 Pre-con held, ready for construction

Pisgah Manor Skilled Nursing Facility 2012008 Candler Comm. 131 4/9/2011 Pre-con held, ready for construction

Quality Oil - Fairview 2011081 Buncombe Co. Comm. 522 3/20/2012 Pre-con held, ready for construction

Subtotal 2482 109,267

Total Units: 3,498

Total LF: 146,875

Page 2 of 2
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